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In Memoriam 


DOMINIC J. SERRATORE 


November 3, 1939 — February 3, 1997 


Engineering Assistant 

Assistant Building Commissioner 
Building Commissioner 

Director of Public Works 
Building Commissioner 


1963 - 1975 
1975 - 1976 
1976 - 1981 
1981 - 1988 
1988 - 1997 
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Elected Town Officers 


MODERATOR TERM 
John J. Sullivan 32 Canterbury Road 1998 
BOARD OF SELECTMEN 
William B. O’ Leary, Chair 34 Mt. Pleasant Street 1998 
Gerard J. Polcari, Vice Chair 3 Lantern Lane 1998 
Carol G. Mullin 76 Arlington Street 1999 
Stephen L. Powers 29 Thornberry Road 2000 
Joshua M. Alper 22 Lakeview Road 2000 
SCHOOL COMMITTEE 

Jerilyn W. Heinold, Chair 19 Kenwin Road 1998 
James W. Evans (resigned) 58 Vine Street 1998 
Sarah E. Swiger (appointed) 14 Squanto Road 1998 
Eli C. Bortman, Vice Chair 25 West Chardon Road 1999 
Kathleen M. Bodie 5 Dix Terrace 2000 
Edward F. O’Connell 25 Arlington Street 2000 
BOARD OF ASSESSORS 

George L. Andersen 38 Hutchinson Road 1998 
Mark A. Lombardi 14 Ware Road 1999 
Eric R. Josephson, Chair 38 Englewood Road 2000 
BOARD OF HEALTH 

C. Donald Chipman, M.D., Chair 2 Goddu Aveue 1998 
Randall W. Swartz 15 Manchester Road 1999 
Elizabeth A. Britt, R.N. 17 Cambridge Street 2000 
BOARD OF LIBRARY TRUSTEES 

Anne K. Nevins, Vice Chair 155 High Street 1998 
Ernest A. Phillips, Jr. 52 Yale Street 1998 © 
Ellen B. Browning, Chair 2 Cabot Street 1999 
A. Deborah Pavelle 23 Berkshire Drive 1999 
Lane McGovern 12 Dartmouth Street 2000 
PLANNING BOARD 

Daniel T. Chane III (resigned) 125 Forest Street 1998 
Thomas R. Howley (appointed) 346 Main Street 1998 
Harry E. Chefalo 52 North Border Road 1999 
Stephen R. Parkhurst, Chair 11 Brooks Street 1999 
Charles E. Nurnberger 200 Cross Street 2000 
W. Sam Stroud 120 Loring Avenue 2000 
HOUSING AUTHORITY 

Francis P. Sopper (State Appointee)10 Canterbury Rd 1998 
Marianne K. O’Brien 18 Chestnut Street 1998 
James R. Skahan, Jr.. Chair 51 Wildwood Street 2000 
Barbara C. Bryant 2 Euclid Avenue 2001 
Susan K. Keller 230 Main Street 2002 
NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 

Maura A. Looney 19 Perkins Road 2000 


Town Manager 
Town Counsel 


Superintendent of Schools 
Comptroller/Workers’ Compensation Director 


Town Clerk 
Treasurer/Collector 
Town Engineer 


Building Commissioner/Veterans’ Services Coordinator 


Fire Chief 

Police Chief 

Library Director 
Public Works Director 
Recreation Director 
Health Director 


Council on Aging Administrator 
Conservation Administrator 
Director of Assessments 


Appointed Town Officers 


W. Chadwick Maurer 
Wade M. Welch 

Dr. Carol A. Eaton 
Joseph W. Bonner 
Carolyn Ward 

Carol A. Thomas 
George J. Zambouras 
Dominic J. Serratore 
Charles R. McNutt 
Joseph N. Perritano 
Lynda Wills 
Anthony J. Celli 
Lenore K. Evans 
Joseph Tabbi 

D. Barbara Ciampa 
Elaine D. Vreeland 
Daniel D. McGurl 


Board of Sclectmen 


The following is a summary of the major activities for which the Board of Selectmen 
provided leadership, direction, and oversight during the past year: 


Settlement of all collective bargaining contracts with all units in both the municipal 
and educational components of town government; 


Purchase of Winning Farm at the Spring Town Meeting — 137 to 0 was the vote; 
Dedication of Ciarcia Field; 


Implementation of the first time home buyer program to permit purchase of two units 
at the Willows; 


Continued work on issues with the Northeast Solid Waste Study Committee 
(NESWC), FORMATION OF THE Selectmen’s NESWC Study Committee; 


Adoption of a master plan for development and restoration of Wildwood Cemetery; 


Resolution of the Education Facilities Planning and Building Committee swing space 
decision; 


Sale of portions of the Woburn Loop; 
The Board pursued involvement of all of the Boards and Committees in the budget 


process and began the process of bringing forward a Proposition 2-1/2 override 
question to the voters at the next annual town election in March 1988. 


The Board thanks the Town Manager, department heads, and Town employees for their 
support during this challenging year. In addition, the Board thanks the hundreds of 
citizen volunteers who serve on a broad range of committees providing advice, expertise, 
and wisdom to the community. Only with the assistance of all these parties does 
Winchester remain one of the best-managed communities in the Commonwealth. 


Respectfully submitted, 


William B. O’Leary, Chairman 
Gerard J. Polcari 

Stephen L. Powers 

Carol G. Mullen 

Joshua M. Alper 


Town Manager 


In 1997 the Town continued to face the challenge of how to raise revenues to pay for 
continued services and to fund much needed school renovations. 


The work of the Educational Facilities Planning and Building Committee continued in 
earnest, with plans for the renovation of McCall Middle School moving forward. 
Complex swing space issues were resolved and an outstanding plan for the renovation 
and construction phase of McCall was put forward. 


A major accomplishment for the year was the settlement of collective bargaining 
contracts with all town and school units. This will enable us to more accurately project 
operating budget costs for the next two years, although without additional revenue, we 
still face the possibility of staff reductions. 


My thanks go to all Town department heads, the staff in the Town Manager’s Office, and 
to all Town employees for their efforts this past year. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 


Town Counsel 


The Town Counsel, whose position is established by Section 5.6 of 
the Winchester Home Rule Charter, is appointed by the Board of 
Selectmen. He performs all legal services required by the Town, its 
officers and boards except in matters involving collective bargaining. 
As Town Counsel, I perform these services for the Town through the 
facilities of my private law office at 45 School Street, Boston, MA. 
Compensation paid by the Town necessarily includes a portion of the 
office overhead expenses consequent to the proper disposition of the 
Town’s legal business. 

In Winchester, the Selectmen have traditionally required the Town 
Counsel to be in attendance at all Town Meetings and periodic meetings 
of the Selectmen and other elected and appointed boards. This policy 
affords to the Selectmen the opportunity of avoiding legal problems 
arising out of both procedural and substantive matters by early 
detection. 

The Town Counsel reviews all Town contracts, bonds, deeds, and 
other legal instruments to which the Town is a party or in which any 
right or interest of the Town is concerned. The constant availability 
of the Town Counsel affords Town officers and professional staff the 
opportunity to seek legal counsel in many aspects of their duties. 

A principal function of the Town Counsel is the defense of 
lawsuits and legal proceedings both against the Town and its various 
officers. Routinely the trial of workmen’s compensation claims, 
arbitration proceedings, and Contributory Retirement Appeals Board 
proceedings falls upon the Town Counsel. Moreover, appeals to the 
Courts from decisions of the Zoning Board of Appeals and Planning Board, 
together with claims asserting negligence and civil rights violations 
require the Town Counsel to be an experienced trial and appellate 
litigator. 

Two of the four major claims pending at the end of fiscal year 
1997 have been resolved. Schodek v. Winchester, Middlesex, ss#96-3098, 
involved a claim by a parent of a child enrolled in the Winchester After 
School Program at the McCall Jr. High School. The parent was injured as 
a result of a fall on unlighted stairs leading to the basement door. 
The policy of the Town Manager’s office in requiring the Town to be 
named as an additional insured on the Winchester After School liability 
insurance policy allowed the case against the Town to be settled on 
highly favorable terms. 

In February of 1998, the American Arbitration Association notified 
the Town of its decision in the case brought by Brian Thomson as 
President of TFM, Inc., against the Town because of work performed on 
the Library renovation project. Thomson, a former partner of the 
architectural firm that designed the Library renovation and its 
principal shareholder, had claimed $151,258 in damages and expenses for 
TFM’s work on the project. The Arbitrator awarded $28,125 to Thomson 
and charged him 75% of the cost of the arbitration. The principal 
architect on the Library project was Winchester resident, Jon French, 
whose testimony was instrumental in the Town’s defense against the 
Thomson claim. Both Mr. French and Glen Matsumoto, former partners in 
the firm of Thomson, French, and Matsumoto offered evidence in support 
of the Town. 

Other highlights of FY ‘98 included (1) the Town’s successful 
defense of a law suit brought against the Superintendent of Schools and 
the Town Manager relating to the awarding of the FY ’98 school bus 
contract; (2) the Superintendent of Schools management of problems 
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relating to asbestos at the Lincoln School and the reconstruction of the 
Muraco School roof;(3) the combined efforts of the EFPBC, the 
Superintendent of Schools, the Town Manager, the School Committee, and 
the Selectmen on issues relating to the reconstruction and refurbishing 
of the McCall Jr. High School, including complicated swing space issues. 

Additionally, the Selectmen, the Planning Board, the Conservation 
Commission, and the Board of Health undertook several programs designed 
to improve the Towns infrastructure, open space, and quality of life. 
Highlights in the area of infrastructure improvements were the 
implementation of the water & sewer connection fee revolving account, 
the establishment of a septic system improvement loan program by the 
Board of Health with loan funds made available by the Commonwealth of 
Massachusetts, and the establishment of a sump pump removal program to 
eliminate unauthorized connections of sump pumps to the Towns sewer 
systen. 

Land use and quality of life programs were highlighted by 
continued orderly disposition of the Woburn Loop, the study of the reuse 
of the recently acquired 45 acres of open space formerly part of the 
“Winning Farm”, the Selectmen’s transfer of Mt. Pisgah to the Winchester 
Conservation Commission, and the drafting of a comprehensive 
telecommunications by-law by the Planning Board. 

Looking forward to Fiscal 1999, there are seventeen (17) active 
cases pending before State courts and Federal and State administrative 
agencies in which the Town is a named defendant. Of these seventeen 
(17) cases, two could potentially have a significant impact on the 
Town’s financial reserves. 

There are also a number of pending claims not in suit involving 
defects in public sidewalks or ways. These claims individually or in 
the aggregate are not expected to materially effect the Town’s financial 
condition. There are also a number of tax title cases filed against 
delinquent taxpayers in which the Town is a plaintif£. 

Any success that I have enjoyed as Town Counsel over the last nine 
years has been largely due to the advice and assistance of the Town’s 
dedicated professional staff. A highlight of the year was the 
recognition of Town Manager, W. Chadwick Maurer, by the Winchester 
Chamber of Commerce as “Man of the Year”. 

The current Chairman of the Board, William B. O’Leary, chose not 
to seek reelection after nine years of outstanding service to the Town. 

Mrs. Carol G. Mullin also stepped down after five years of 
dedicated service. 

Mrs. Priscilla Owen McPhee and Mr. James A. Johnson, III were 
elected to the Board at the annual Town election held March 31, 1998. 
Mr. Gerald J. Polcari was reelected to a one-year term created by Mrs. 
Mullin’s resignation. 

On a final note, this year marked the passing of Mr. Michael D. 
Saraco, with whom I had the privilege to serve on the Board of Selectmen 
during both of his two terms. Michael was the middle of three 
continuous generations of Saraco’s who served our country on foreign 
battlefields. His concern for people and his savvy political advice 
will be sorely missed by all whose lives he touched. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 
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Retirement Board 
Retirement System Balance Sheet 
December 31, 1997 


Cash & short-term investments 
Fixed-income securities (at book) 
Equities (at market) 

Accrued interest 

Accounts receivable 


Total 


Annuity savings fund 
Annuity reserve fund 
Military service fund 
Pension fund 
Expense fund 
Accounts payable 
Pension reserve fund 


Total 


Number of active members in the system at December 31, 1997 
Number of retirees/beneficiaries/inactives at December 31, 1997 


1,296,333 
17,859,807 
23,699,062 

287,484 
108,259 


43,250,945 


9,133,081 
3,414,413 
5,929 
11,081,037 
(8,515 

899 
19,624,101 


43,250,945 


310 
340 


Annually, the Commonwealth of Massachusetts Public Employee Retirement Administration 
Commission (PERAC), notifies the Board of the pension appropriation required for the ensuing 
year and also projects future requirements. Following are the PERAC-projected amounts for 


the years FY 1999 through FY 2003: 


FY projection 
1999 2,110,238 
2000 2,213,640 
2001 2,322,108 
2002 2,435,891 
2003 2,555,250 


Respectfully submitted, 


Joseph W. Bonner, Ch. 
Kenneth P. Duffy 
George F. Morrisey 
William H. O'Neil 
Anthony W. Ryan 
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% change from 
__prior year 


4.9% 
4.9% 
4.9% 
4.9% 


Conservation Commission 


This past year, the Conservation Commission implemented and 
enforced the Wetlands Protection Act, M.G.L. Ch. 131i, sec. 40, 
and the town's Wetlands Bylaw. The Commission held public 
hearings on Requests for Determinations of Applicability and 
Notices of Intent, and issued Orders of Conditions and Extension 
Permits. The Conservation Department also participated in site 
plan reviews of non-wetland projects to address possibie 
environmental impacts. 


The Commission worked with scouts and other groups to improve 
environmental quality in town. It participated in Town bay, 
distributing information on important environmental issues. pipe. 
sponsored the annual Aberjona River Day Cleanup, taking debris 
from riverbanks and cleaning portions of the riverbed, and 
worked with neighborhood groups to improve conditions in the 
Mystic Lake. 


We continued our efforts to ameliorate flooding by working 
with town departments, and federal and state agencies, to repair 
the Mystic Lake Dam. 


Our street tree committee has been successful in providing 
shade trees throughout town. We are clearing walking trails, and 
our land stewards are maintaining conditions on conservation 
land. 


Respectfully submitted, 
Conservation Commission 


John Wortmann, Chairman 
Jedediah Mannis 
Kathleen Woodward 
Richard Maggio 

Robin Dill 

Awinash Manmade 

Carl Boerner 
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Historical Commission 


During calendar 1997 the Historical Commission continued to meet its mandate to 
oversee and make recommendations on the historical resources of the town. 


Henry E. Symonds Archive Center: The only one of our activities actually funded by 
Town meeting was to operate the Town Archives on the lower level of the Town Hall. 
Thanks to efforts by the Commissioners and several volunteers from the Winchester 
Histoncal Society the Archives were made available on a regularly-scheduled basis to 
those interested in researching family history or a particular aspect of town history. 


Restoration Awards: The Commission once again held its annual Restoration Awards 
program. Four categories of restoration were recognized: best overall restoration of 
an entire building, best technical restoration of one or more historic elements, most 
sympathetic new addition, best paint scheme and best period garden restoration. In 
1997 the Commission also awarded certificates to the Trustees of the Town Library 
for their excellent work rehabilitating and modernizing the brary without sacrificing 
its historic character, and to the Metropolitan District Commission for that agency's 
restoration of the Mystic Valley Parkway. With the exception of the MDC award 
(held later) the recipients were all honored at a reception at the Unitarian Church 
arranged by Commissioner Frank Barnes. 


Architectural Inventory and National Register: The Commission also undertook a 


systematic review of all inventoried properties in town to ascertain which, if any 
might be eligible for inclusion on the National Register of Historic Places in the 
future. All properties which had received an "A" rating during the initial inventory in 
the late 1970s were identified. 


Sesquicentennial Pamphlets: During the year the Commission identified a pamphlet 
series commemorating several aspects of town history as a project we would like to 
undertake in conjunction with Winchester's sesquicentennial in the year 2,000. We 
are presently exploring the possibility of a collaborative effort with the Historical 
Society which may fund a portion of the expense. 


Threats to Historic Resources: The Historical Commission remains concerned about 
the effects of numerous ongoing projects on historic properties in and around the 
downtown Winchester Center National Register historic district. The future of 
Lincoln School and related effects on the historic building, modifications to the 
McCall Middle School, the possibility of a multistory parking deck and cellular 
telephone antennae in the district are all of potential concern. 
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The Commission hopes it might be helpful to the Board of Sclectmen and other town 
bodies as these and other proposed changes to and impacts upon historic buildings 
are evaluated. While the Commission has not yet been asked for its input on either 
school project, the Planning Board during 1997 did solicit and receive suggestions 
from the Historical Commission as it was developing proposed guidelines for a 
proposed cellular communications apparatus by-law. 


Demolition Delay: During 1997 there were no new requests for demolition of historic 
buildings which would have caused the Demolition Delay to be invoked. The Pine 
Street carnage house that was the subject of a 1996/7 delay was dismantled and 
moved to a new location, a net loss to Winchester but not of the building itself. We 
remain concerned that the delay of six months is not long enough to serve as a real 
disincentive to demolition; however, the period has proven to afford all parties an 
opportunity for discussion and a search for solutions that avoid destruction of 
Winchester's historic resources. Finally, although not technically affected by the 
Demolition Delay by-law the historic Alben Street residence was saved for adaptive 
reuse, rather than removal as had been proposed by some. The Historical 
Commission applauds Town Meeting and the Selectmen for saving this attractive 


building. 


With a very modest annual appropnation of $600 (all of which goes to minning the 
Town Archives) it is impossible for the Commission to do many of the things we 
would like to do, such as hiring a consultant to develop support matenials for a local 
Chapter 40 (c) historic district study committee, the hiring of part-time professional 
staff at the Town Archives or adding a neighborhood in the town's historic North End 
to the National Register of Historic Places. If1n the future a budget surplus should 
allow additional funding for the work of the Historical Commission we would like 
very much to have an opportunity to make a case for an increased appropniation. 


Realizing that additional funding is unlikely in the near-term the Winchester 
Historical Commission would like to express our appreciation for the support of 
Town Meeting, the Board of Selectmen and town employees in furthering the 
important work to document and protect the buildings and landscapes that make 
Winchester a uniquely interesting and beautiful Victonan town. 


Respectfully submitted: 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1996 and ending on June 30, 1997 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $1,657,505 to $12,286,010. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Combined Balance Sheet 

Schedule B-1 Statement of expenditures 

Schedule B-2 Gen'l Est'd Receipts vs. Actual 
Schedule B-3 Water & Sewer Est'd Receipts vs. Actual 
Schedule B-4 Computation of F97 Property Tax Rate 
Schedule B-5 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


I wish to express my appreciation to the various boards, officials and employees for 
the cooperation and assistance that they continue to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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State distribution 
Motor and boat excise 
Penalties & int 

Svc charges - trash disp 
Fees 

Rentals 

Cemetery 

Other dept 

Licenses & permits 
Spec assess 

Fines & forfeits 
Investment income 
Miscellaneous 


totals 


Water & sewer revenue 


SCHEDULE B-2 
Gen'l est'd receipts 
actual v estimtes 


[97 
actual estimate 
3,488,801 3,486,842 
1,965,590 1,935,000 
375,291 295,000 
670,323 635,000 
158,164 200,000 
12423, 120,000 
138,766 120,000 
94,250 45.000 
286.835 265,000 
4.29] 5,500 
35,630 35.000 
320,344 400,000 
15,000 
7,663,012 7,557,342 
SCHEDULE B-3 
Water & sewer revenue 
actual v est 
[97 
actual estimate 
3,130,997 3,331,989 


24 


excess/ 
[def] 


1,959 
30,590 
80,291 
35,323 

(41,836) 

4,727 
18,766 
49,250 
21,835 
(1,209) 

630 
(79,656) 
(15,000) 


105,670 


SCHEDULE B-4 
Fiscal 1997 Tax Rate 


Amount to be raised: 

Appropriations 

State & county assessments 

Allowance for abatements & exemptions 
Cherry sheet offsets 

Other 


Estimated receipts and revenues: 

Cherry sheet receipts and over-estimates 
Local estimated receipts 

Available funds appropriated 

Free cash 


Levy to be raised by taxation 


Residential - Class I 
Openspace - Class II 
Commercial - Class III 
Industrial - Class IV 
Personal property - Class V 


totals 


Residential rate 


Comm, Ind and Personal rate 


43,872,941 
661,088 
254,387 
32,029 
129213) 
3,520,381 
7,270,500 
995,034 
1,080,464 
__value tt Meerni% 
1,961,960,460 93.1209% 
0 0.0000% 
104,076,597 4.9398% 
16,964,600 0.8052% 
23,895,200 1.1341% 
2,106,896,857 100% 
15.30 
14.25 


25 


44,949,718 


12,866,379 


32,083,339 


levy 


30,017,995 
0 
1,483,092 
241,745 
340,507 


32,083,339 


Balance, June 30, 1996 


Additions: 


Revenue appropriations - gen fund 
- water & sewer 
Receipts-actual in excess of est - gen fund 


- w&s 
Tax titles 


Cl 41A deferrals 
Other 


Deductions: 


free cash appropriated for f98 
Tax titles 


Cl 41A deferrals 


Balance, June 30, 1997 


SCHEDULE B-5 
Surplus revenue 
June 30, 1997 


1,703,882 


383,132 
110,450 
105,670 
(200,992) 
341,169 
4,091 
124,402 867,922 


942.677 
82,115 


82.559 (1.107.351) 
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EXHIBIT D 
Conservation fund 
June 30, 1997 


Balance, June 30, 1996 


236,143 
Add: Income for the year 8,845 
Less: Expenditures (230,000) (221,155) 
Balance, June 30, 1997 14,988 
EXHIBIT D-1 
Housing Fund 
June 30, 1997 
Balance, June 30, 1996 725,585 
Add: income for year 50,615 
Less: expenditures (485,125) (434,510) 
Balance, June 30, 1997 291,075 
EXHIBIT D-2 
Stabilization 
June 30, 1997 
Balance, June 30, 1996 10,123 
Add: appropriated to stabilization 200,000 
appropriated from stabilization 
income for year 5.419 205,419 
Balance, June 30, 1997 215,542 
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Inside debt limit: 


Outside debt limit: 


Total 


Funded debt, June 30, 1996 
Issued £97 
Deduct payments: 


Total funded debt, June 30, 1997 


Total value, January 1, 1996 
statutory limit 


5% of valuation = 
Debt outstanding - inside limit 


Available borrowing capacity 


EXHIBIT E 
Funded debt 
June 30, 1997 


EXHIBIT E-1 
Changes is funded debt 
Year ending June 30, 1997 


EXHIBIT E-2 
Borrowing Capacity 
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4,316,020 


7,969,990 


122 


13,943,515 


(1,657,505) 


12,286,010 


2,106,896,857 
5% 


105,344,843 
(4,316,020) 
109,660,863 


Treasurer/Collector 


CASH IN TREASURY JUNE 30, 1996 $ 2,634,847.27 
CASH RECEIPTS JULY 1, 1996 TO 

JUNE 30, 1997 72 887,062.94 

3 75,521,910.21 

PAYMENTS 72,948,152.12 


CASH IN TREASURY JUNE 30, 1997 Sar ECE RU 


INVESTED FUNDS AS OF JUNE 30, 1997 


REVENUE INVESTMENTS $ 2,960,132.15 
LAW ENFORCEMENT TRUST 9,108.85 
WATER BOND ISSUE 2,801.74 
WINCHESTER HOUSING 288,714.48 
NON-REVENUE 19,356.26 
CONSERVATION 14,988.16 
M.W.R.A. I/I LOAN 9,873.54 
STABILIZATION 215,542.41 
LIBRARY BOND ISSUE 156.50 
MEURLING ACCOUNT 53,652.52 
CHADWICK ACCOUNT 29,560.66 
LIBRARY F.W.P.L. 121,960.78 
RECREATION 157,792.45 
WINCHESTER FLOOD INSURANCE 23,259.00 


S 3,906,899.50 
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Board of Assessors 


The calendar year 1997 was a busy year in the Assessors' Office. 
Each year the Board of Assessors is required under Massachusetts 
State Law to maintain full and fair cash value of all real and 
personal property. As a result, the Board conducted several 
statistical spreadsheets including an assessment sales ratio 
study for all sales which occurred in calendar year 1996. 
(Assessed values for all property in Winchester are as of 
January 1, 1997 for Fiscal Year 1998). 


After reviewing all the sales data information, the Board 
concluded the majority of the town was undervalued. In order to 
‘maintain fair and equitable assessed values for all properties, 
the Board developed a new land schedule. After making these 
adjustments, the Board conducted a final assessment sales ratio 
study. The study resulted in higher assessed values from the 
prior fiscal year assessed values. By making these interim 
adjustments, the Board hopes to minimize the impact of 
substantially higher assessed values next year. The town will be. 
conducting the state mandated revaluation of all property next 
year for Fiscal Year 1999. It appears real estate sales prices 
have risen almost to the high sales prices of the late 1980's. 


As a result of increasing assessments, the FY-98 tax rate 
dropped $.07 to $14.18 per thousand dollars of assessed value. 
At the same time, the Board of Selectmen with the approval of 
Town Meeting voted to add $1.04 on the residential tax rate by 
again approving Chapter 110. This resulted in a final Fiscal 
Year residential tax rate of $15.22. The commercial, industrial 
and personal property tax rate remained at $14.18. 


Chairman Eric R. Josephson was reelected in March for another 
three year term. Vice Chairman George L. Andersen completed 

his twenty-first year on the Board. Assessor Mark A. Lombardi 
completed his sixth year on the Board. In addition, the Board 
reappointed Daniel D. McGurl as Director of Assessments for 
another one year term at the annual reorganization meeting of the 
Board. 


The year went smoothly thanks to the administrative staff of 
Marilyn Harrington, Alice Alford, Patricia Haverty and Daniel 
McGurl, MAA, Director of Assessments. The Board wishes to 
congratulate Alice Alford upon receiving an award from the 
Middlesex County Assessors Association for her twenty year 
service to the Board and the Town. Great Job Alice! 


Respectfully submitted, 
Eric R. Josephson, MMA, Chairman 


George L. Andersen, Vice-Chairman 
Mark A. Lombardi 
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Commissioners of Trust Funds 


The Comptroller's report includes a detailed breakdown of the trust funds for the Town. 
The trust funds consist of the funds supporting the cemetery, library, schools and the Town 
generally. As the Comptroller's report indicates, the total cost basis of the funds as of 
June 30, 1997 was $1,954,420. As of the same date, the market value of the funds was 
$2,990,262 compared with $2,489,048 at June 30, 1996. The income for the fiscal year 
ending June 30, 1997 was $119,244 compared with $118,845 in the prior fiscal year. 


Respectfully submitted, 


Joseph J. Christian 
Robert B. MacIntosh, Ch. 
Michael B. Elefante 
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Engineering Department 


The Engineering Department prepares and provides information to the 
general public as well as providing engineering services, advising and 
assisting all Town Departments, Boards and Committees. The Department is 
responsible for the care and custody of all plans, cemetery and 
engineering records of the Town and annually updates the water, sewer, 
drainage, street layout and cemetery plans, assessors and zoning maps. 
The Department also maintains and administers the downtown parking 
permit program. 


The Engineering Department underwent changes during the year with the 
hiring of a new Town Engineer in April and the filling of the vacant 
Engineering Inspector position by Sean E. Broderick in September. 


Some of the special projects the department was involved in during 1997 
are as follows: 


Woburn Loop 


Prepared plans for Request for Proposals and assisted the Town Manager 
and the Board of Selectmen in the disposition of various Woburn Loop 
parcels. The effort resulted in the successful sale of two (2) 
additional parcels during the year. 


Alben Street 


Provided survey and prepared various alternative subdivision schemes in 
preparation for the division and proposed sale of a residential lot on 
Alben Street. 


McCall School Renovation 


Continued to furnish the firm of HMFH Architects, Inc. with deed and 
plan research and furnishing supplemental information in preparation of 
the special permit application for the project: 


Field Management 


Engineering plans and related data were provided to the Fields 
Management Committee as needed. Construction layout and grades were 
provided for the West Side Field utility installation. Survey and ysite 
plans were also furnished for the proposed lighting at Ciarcia Field. 


Acceptance of Roadways 


Surveyed and prepared cost estimates, Order of Taking and Roadway 
Acceptance Plan for High Street Extension. 


Subdivision Control and Site Plan 


The Department is responsible for the inspection of utility and roadway 
construction within subdivisions insuring their compliance with 
Subdivision Rules and Regulations and Town standards. Considerable time 
was spent on the inspection of the following developments: Arbor Knoll 
(Arbor Lane), Highland Crest (Pheasant Lane), Forest Glen Estates 
(Eugene Drive), Tania Acres (Tania Circle), Oak Knoll (Brooks Street), 
The Willows (Conant Road), Wittet Estates (Keenan Drive) and Coventry 
Estates (Coventry Lane). The Engineering Department performed reviews 
of proposed developments submitted during the year insuring proper 
roadway and utility design, established estimates for security and 
rendered recommendations to the Planning Board. 
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Wildwood Cemetery 


The Engineering Department worked with the Wildwood Cemetery Advisory 
Committee, Director of Public Works and Carol Johnson Consulting Company 
in the development of the Cemetery Master Plan. Provided grades and 
construction layout of new roadways for Phase I of the Master Plan. 
Established and laid out 80 additional grave lots in section 6067. 
Located and recorded 144 internments and 62 lot sales for permanent 
record storage. 


Washington Street Reconstruction 


The department worked with consultant, LEA Guertin, in reviewing the 
Washington Street design and working toward the completion of the 75% 
design stage, which is anticipated in early 1998. Design changes were 
recommended by the Department, which resulted in the replacement of the 
antiquated roadway drainage system and a reduction in the number of 
permanent highway easements required from 24 to 14. The Engineering 
Department successfully negotiated with the property owners in obtaining 
the easements, which resulted in the successful approval of the 
easements at the Fall Town Meeting. Due to the delay of the roadway 
project, a public hearing was held to separate the water transmission 
main and roadway projects. This separation enabled the Town to reduce 
potential cost increases in the water main project due to inflation. 


In closing, I wish to express my appreciation to my dedicated staff 
comprised of Joseph E. Capone, Assistant Town Engineer; George F. 
Stewart, Junior Engineer; Patrick L. Bower, Engineering Inspector; Sean 
E. Broderick, Engineering Inspector and Carole J. Tourtellotte, 
Administrative Secretary for all their hard work which enabled the 
department to meet the challenges of this year. 


Respectfully submitted, 


George J. Zambouras, P.E. 
Town Engineer 
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Personnel Board 


Town by-laws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1997 the Town Manager and various Department Heads met secking 
the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in June of 1997. The Board presented its recommendation at the 
Annual Town Meeting. 


- 3. Assist in the coordination of Collective Bargaining activities 


The Board met with the Town Manager and representatives of the Board of Selectmen, 
Finance Committee, and School Committee to assist in the coordination of collective 
bargaining. 


4. Prepare a written report stating the Board’s recommendations on warrant articles pertaining to 
personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which included 
recommendations regarding compensation. Complete records of these may be found in 
the 1997 report of the Town Clerk. 


Respectfully submitted, 


THOMAS MCCARTHY, CHAIRMAN 
WALTER DIGNAM 

SUSAN DONAHUE 

ROBERT MONTGOMERY 

LANA RIGHTER 

MARGARET WALSH 

JACQUELINE WELCH 
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Planning Board 


In 1997, the Planning Board had a busy year with its continued reviews 
and responsibilities under Subdivision Control and Site Plan Approval. 
In addition, a major portion of the time was spent on addressing 
proposed zoning changes. 


Changes occurred on the Planning Board as well with three new members 
during the year. Charles E. Nurnberger and W. Sam Stroud were elected to 
the Board on March 25 replacing members Peter T. Kelleher and Richard A. 
Welch, Jr. Also, Daniel T. Chane, III due to personnel commitments, 
announced his resignation from the Board in July and was replaced by 
Thomas R. Howley in September. Mr. Chane served on the Planning Board 
for a number of years and was recognized by the Board of Selectmen and 
the Planning Board for his service and devotion to planning and to the 
community. 


SUBDIVISION CONTROL 


Subdivision Control is an ongoing process of discussion with developers, 
review of plans and monitoring of construction to insure that the 
subdivision is being completed in compliance with the Subdivision Rules 
and Regulations. 


The Planning Board held hearings on the following subdivisions presented 
by developers: 


Coventry Estates 
Brookview Modifications (revisions to the previously approved Brookview 
Subdivision) 


Following recommended changes by the Board, both received approval. 


Previously approved subdivisions which still under construction include 
Wittet Estates (Keenan Drive), Arbor Knoll (Arbor Lane), Forest Glen 
Estates (Eugene Drive), Highland Crest (Pheasant Lane), Tania Acres 
(Tania Circle), The Willows (Conant Road) and Oak Knoll (Brooks Street). 


Zoning Board Of Appeal 


The Planning Board reviewed Zoning Board of Appeal petitions and made 
recommendations as appropriate. During 1997, twenty-three (23) cases 
were reviewed. 


ZONING 


The Board presented eight (8) zoning articles at the Fall Town Meeting. 
Successfully passed were amendments to the Zoning By-Law which modified 
the Table of Uses within the SCI zone; amended the definition of 
building height and established regulations for roof mounted dish 
antennas. Unsuccessful were amendments which sought to establish and 
regulate an adult overlay zone; modifications to Dimensional Setback and 
Building Height requirements in the General Business, Light Industrial 
and Conservancy District; impose restrictions on unregistered motor 
vehicles; modification to off street parking requirements. The article 
to establish a fast food overlay district was withdrawn. The 
telecommunications portion of the antenna amendment, which would 
regulate commercial arrays, antennas and towers facilities was also 
withdrawn by the Board for further review. This telecommunications 
amendment will be further refined for presentation to the 1998 Spring 
Town Meeting. The remainder of unsuccessful articles will be reviewed 
for possible presentation at future Town Meetings. 
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Master Plan 


The Planning Board reviewed and approved the Triangle Area Master Plan 
as prepared by John Brown Associates. The Planning Board recognizes this 
area of town as the most diverse use and where changes in development 
are most likely to occur. The Master Plan recognizes and supports the 
expansion and improvement of the Town's greenway and bikeway systems 
along the Aberjona River. Several changes in zoning are recommended 
which the Board will address in upcoming Town Meetings. 


Committee, Board or Council Appointee (s) 


Planning Board Members, and their appointees, served on the following 
committees: ; 


Capital Planning Committee Charles E. Nurnberger 
Committee on Names Daniel T. Chane, III 
Stephen R. Parkhurst 
Economic Development Committee Stephen R. Parkhurst 
Housing Partnership Board W. Sam Stroud 
Woburn Loop Harry E. Chefalo 
Water System Review Committee W. Sam Stroud 
Thomas R. Howley 
Winning Farm Use Committee Stephen R. Parkhurst 
North Suburban Planning Council Charles E. Nurnberger 
Winchester Center Parking Garage Peter T. Kelleher 


Study Committee 

Winchester Greenway Initiative Committee Daniel T. Chane, III 
W. Sam Stroud 

Design Review Committee David W. Stirling 
Sandra S. Rodgers 
Ann R. Blackham 


Respectfully submitted, 


Stephen R. Parkhurst, Chairman 
Charles E. Nurnberger, Vice Chairman 
Harry E. Chefalo, Secretary 

W. Sam Stroud 

Thomas R. Howley 
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Superintendent of Schools 


The 1997-98 school year has been an extremely challenging one, for facilities repair as 
well as for educational improvement. Beginning in September, a five year Strategic Plan 
for the Winchester Public Schools was introduced to the schools and the community. The 
Plan’s development involved teachers, School Committee members, community leaders, 
administrators, parents, students, and every resident of Winchester had the opportunity to 
respond to a survey concerning school system priorities and goals. The Plan contains seven 


goals: 


i Development of preK-12 curriculum, with student learning outcomes 

2. Professional development for all staff to address the system's goals 

3. Improved communication within the system and with the community 

4. Commitment to integration of technology in curriculum and 
administrative functions 

a: Commitment to prevention of alcohol and substance abuse as well as 
violence and harassment 

6. Development of leadership across the system 

1. Development of system-wide procedures 


Work will continue on the Strategic Plan throughout the next five years. Financial support 
will be critical for the completion of the goals. 


In September, 1997, the Muraco roof and the Vinson-Owen heating system were replaced. 
The total population of Muraco School moved to the Immaculate Conception School in 
Winchester for the duration of the roof replacement. The smooth transition of the move was 
a credit to the school staff and administration as well as to the cooperation the school 
department received from every municipal department. The Vinson-Owen boiler 
replacement progressed extremely well, once again thanks to the coordination of the school’s 
administration and the Town departments involved. 


The Lincoln School withstood some major disruption in the late fall, 1997, when extremely 
small traces of asbestos were discovered in the school. The school was closed for five days 
for students, with the staff working to create an academic program for students in 
alternative settings. Asbestos abatement occurred in every area of the school, with 
extensive work in the kindergarten rooms completed, which included replacement of rugs 
with tiles. Kindergarten students and teachers conducted classes in the social studies open 
area of the high school for nearly two months. The cooperation among the two schools was 
Outstanding. The entire experience brought out the best in the teachers, students, 
administrators, and once again, all of the Town departments involved. 


The McCall School renovation plans moved forward smoothly during the year, while plans 
for the “swing space” for the students and teachers followed. After weeks of discussion 
regarding the best locations for the McCall students for two years, it was decided that one 
grade would be placed at each of the following sites: Parkhurst, Mystic and the high school. 
The principal, Vandy French and his staff, worked throughout the year to be prepared for the 
move in July and August of 1998. The staff and students will not return until September of 
2000. It was a great challenge for all to undertake. 
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Continued discussions occurred regarding the repair of the Lincoln School and the future of 
the Lincoln School. Repairs to the existing school are scheduled for the late spring and 
summer of 1998. The debate concerning whether to build a new Lincoln School at the Mystic 


site or to renovate the Lincoln School, still continues. 


As the school year draws to a close, the school department and the town are working together 
to manage the financial needs of both. Much communication and cooperation is necessary on a 


regular basis. 


Jerilyn Heinold, School Committee member for six years, decided not to continue the pursuit 
of a seat on the Committee in March, 1998. All of the school department thank Ms. Heinold 
for the dedication and commitment she demonstrated during her tenure on the Committee. 
Jim Evans, also a committed School Committee member, had resigned earlier in 1997, and 
he was appreciated for all his efforts as well. 


A final thanks to all the teachers, the total staff and all administrators for their extremely 
hard work during a difficult school year for all. 


School Committee 


Three main themes run through the School Committee's activities in 1997: buildings, 
personnel, and the strategic plan. 


Buildings: 


We recovered from the Flood of October 1996, and moved back into the high school at the 
beginning of 1997. The “School Without Walls” and the double sessions at McCall quickly 
faded into memory as the new calendar year began. 


A Proposition 2 1/2 override, which would have accepted our Master Plan and funded the 
McCall renovations and a new Lincoln at Mystic, was voted down in November 1996. We 
rebounded from the defeat of the override with a scaled down plan, the renovation of McCall 
alone, and went to Town Meeting for approval. Town Meeting voted to fund the one building, 
as well as some immediate repairs to some of the other schools. 


During the summer, the DPW provided some very needed repairs to Lincoin. State bidding 
requirements prevented us from getting started on a new roof at Muraco during the summer. 
When we finally did get started, in September, it quickly became apparent that we could not 
do the work with children in the school. We were fortunate to be able to find space in the 
Immaculate Conception School for six weeks while the Muraco roof was repaired. 


As soon as we got back into Muraco, mold and asbestos at Lincoln required evacuating that 
building for a few days while emergency clean-up was arranged and conducted. 


The McCall renovation project will require us to relocate the students for most of the two 
school years beginning in September 1998. Developing a plan for alternative space, the 
“swing space," involved the EFPBC, the School Committee, the Selectmen, and a wide range of 
other interested groups. We finally settled on a_ plan that will house the 6th grade in 
Mystic, the 7th grade at Parkhurst, and the 8th grade at the high school. Mystic will 
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require extensive renovations and repairs. Our use of Parkhurst meant dislocating the 
Bartlett School, which had been a fine tenant of town facilities for 20 years. 


Personnel: 


The Spring of 1997 saw the early retirement of Business Manager Tom Budrewicz, after 32 
years in our system as a teacher, assistant principal and assistant superintendent. 
Kathleen Buckley, who had served for two years as assistant superintendent, also left. Jim 
Evans, a School Committee member for five years, resigned abruptly in March. 


The Strategic Plan: 


The Superintendent had assembled a group of 75 interested townspeople representing 
community, government, business and parent groups to develop a strategic plan to guide our 
system for the next three to five years. The group first met in October 1996, and their 
work finally resulted in a plan document in June 1997. 


Curriculum and Instruction 


The Winchester Strategic Plan charged the Assistant Superintendent with the responsibility 
of developing a curriculum handbook to guide the process of all future curriculum 
development work in the Winchester Public Schools. The handbook describes the curriculum 
development process and the curriculum guide format to be used by all curriculum writing 
teams. Implications of these tasks for future professional development planning are 
provided. The contents of the Winchester Curriculum Handbook were presented to teachers, 
building administrators, coordinators and directors during the October professional 
development day. 


A draft of the elementary math curriculum, developed by the mathematics curriculum 
committee last year, was recently expanded by the Assistant Superintendent to include 
outcomes developed by a joint EDCO math curriculum committee. The resultant merged 
document awaits teacher review and revision. The curriculum draft developed by the social 
studies committee last year, awaits further revision to reflect recent Department of 
Education changes to the state frameworks. Reference and resource materials to support the 
work of the social studies curriculum committee were purchased and distributed to 
classroom teachers last fall. 


Teachers in the Multiage Program have continued to develop interdisciplinary curriculum 
during their monthly meetings. Information contained in the Multiage Implementation and 
Monitoring Report, including parent and teacher surveys, clearly outlines the program’s 
many accomplishments as well as remaining challenges. 


All secondary departments have commenced with the task of comparing the curriculum 
taught in existing courses with that contained in the state curriculum frameworks. In fact, 
some departments have advanced comprehensive plans for further curriculum analysis and 
finished curriculum guides. Significant work in the detailed alignment of Winchester 
curriculum with state frameworks remains a major goal in all disciplines at all levels. 


A pilot program to evaluate the use of software designed to enhance math computation skills 
at the middle school and high school has been instituted. Preliminary results are mixed. 
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Some professional development in Special Education Policies and Procedures and the use of 
technology in supporting curriculum and instruction, has been provided. An informational 
workshop on MCAS testing was presented to the full faculty during the March professional 
development day. Follow up meetings are planned for teachers in grades 4, 8, and 10. 


Results from the state MCAS assessment are due in the fall of 1998. These results will 
provide significant information about specific strengths and weaknesses in specific 
curriculum areas. Our major task, next year, will be to make constructive use of this 
information to strengthen the instructional program through the effective implementation of 
well planned curriculum development initiatives and focused professional development 


opportunities. 
Technology 


This has been a year of reflection and planning for the educational technology department. A 
technology plan was submitted to the state and its funds were allocated for networking 
projects. We have spent time with numerous vendors so that we can better understand and 
plan for our growing networking needs. Finally we have made the decision to hire a 
consultant to do a site analysis of our current WAN and our LANS. Next the consultants will 
give us recommendations on how to effectively manage and/or upgrade our current network 
configuration. An implementation plan with yearly goals and costs will be articulated to all 
stackholders. A network design and plan will be developed. Upgrading and augmenting our 
problematic infrastructure with the funds from the state technology plan 1997, is our 
major initiative in the next six months. 


We have become very involved in negotiating the new cable contract with MediaOne for the 
year 2000. This will impact our WAN situation. Obviously we want our I-Loop to contain 
fiber. The community of parents, teachers, students, administrators, and municipal 
government should be involved in public discussions and reach consensus about what 
benefits and options we want in our new cable contract. Public forums will be held during 
the spring of 1998 to address this issue. 


This year we used capital planning money to buy updated equipment for the elementary 
schools. Many wires were hung last year on national net days but we didn’t have enough 
network ready computers to put on them. At this time all elementary schools have clusters 
of internet ready computers for instruction and curriculum work. The goals for the 
equipment acquisition at the elementary level that was stated in the tech plan in 1996 have 
been met. 


All fifth and sixth grade teachers have been released for technology integration tool training 
during the spring of 1998. They are learning how to use a graphical webbing tool called 
Inspiration for pre-writing and brainstorming purposes, and are learning how to use the 
internet to design webquests. Finally, they have been exposed to HyperStudio, a multimedia 
authoring tool, which students can use as a tool for publishing information. After school 
computer training on basic applications will take place in May and June for all teachers in 
grades K-12. 


Next fall a comprehensive staff development plan for technology integration will be 
implemented. The training will be consistent, timely, and ongoing. Technology tools will be 
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integrated into all curricula areas. All teachers K-12 will receive training. Money from 
Tech Bond Bill II will be used for this initiative. Planning will take place for this over the 


summer. 


More staff is needed to support the effort. More training is needed at the building level to 
support technical issues and troubleshooting techniques. This will be provided in this 
comprehensive staff development plan. Building level stipends for teacher technology 
leaders can be realized this year with the addition of the money from Tech Bond Bill Il. 


Financial constraints have severely curtailed the addition of new equipment at the secondary 
level. Future capital planning should address this issue. Operating budgets should support 
equipment additions and upgrades, and in addition to this, more money should be allocated to 
the maintenance and repair budget because of aging equipment at the secondary level. We 
are not following our goals that were stated in the tech plan because of financial limitations. 


Pupil Services Department 


The Pupil Services Department is responsible for providing services to students in the 
areas of Special Education, Guidance, and Nursing. 


Special Education services include consultation, specialized instruction, speech and language 
therapy, occupational therapy, physical therapy, counseling, vision services. These 
services are provided in learning centers, regular education classrooms, and substantially 
separate settings. There are over 350 students who currently receive special education 
services. 


Guidance services include counseling, liaison with regular and special education staff and 
with parents, coordination of student scheduling, coordination of Section 504 services, 
college/career counseling, and college entrance and preparation services. 


Nursing services include vision, hearing, postural and pediculosis screening, monitoring 
and administration of medication, monitoring of immunization requirements and health 
record requirements, medical treatment as needed, emergency medical treatment, 766 
participation, health related school and community programs, and liaison with outside 
agencies and medical facilities. 


The Pupil Services Department was visited by the Department of Education (DOE) in Spring 
of 1997. The DOE conducted a Comprehensive Programmatic Review in which faculty, staff 
and administration were interviewed, student records examined, and special education 
programs observed and reviewed. Overall, the DOE was impressed with the programs and 
services offered and with the school system’s work in inclusion. Their final 
recommendations were to continue expansion of inclusionary practices, provide an increased 
level of professional development, increase related services such as occupational therapy 
and counseling, increase program options at the secondary level, develop consistent 
procedures and improve compliance with special education requirements. Therefore, the 
focus this year has been to begin addressing areas cited in the DOE’s report. 


The Pupil Services Department is proudly committed to meeting the needs of all of our 
Students through the provision of quality education. There are many exciting challenges in 
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aah a the quality of education reputed in Winchester will continue. We look forward to 


another exciting and productive year. 


Winchester High School 


Winchester High School is a public comprehensive four-year school and is fully accredited 
by the New England Association of Schools and Colleges. Standard and elective courses are 
offered in social studies, English, math and science. World languages allow students to 
choose among Spanish, Italian, French, Latin and German. The elective classes are taught in 
family and consumer science, art, music, business and computers, and technology. The 
school also requires students to take physical education and a freshman health class. The 
learning center is available to students in special education along with inclusionary team 
taught classes. Reading may be taken for those that need to have remedial instruction. The 
guidance department offers career and college counseling in addition to individual and small 
group guidance sessions. Some special programs at Winchester High School are: 


* the Humanities course which is an interdisciplinary class 

+ Advanced Placement classes in eleven areas 

* an Excel program for those students that have attendance issues 

° over twenty extracurricular activities 

* a highly regarded after school sports program 

* a 990 hours of instruction for all students 

* a school to work program for students to receive credits and job related 
training 

* many Community service opportunities at the school and in the community 

* a strong technology program integrated into all subject areas 

* a new special education/vocational program for high risk students 


Winchester continues to have an excellent reputation among college admissions offices. 
Roughly 91% of the graduating class of 1997 went on to a four or two year college. 
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1997 Winchester High School 
Graduates 


David Franklin Adams 
Leah M. Albert 

Rebecca A. Aldrich 

Kate L. Alexander 
Courtney M. Allen 
Conrad Eric Armstrong 
Daniel F. Arria 

Patrick Vincent Aufiero 
Jesse Baer-Kahn 

Heather Anne Ballantyne 
Katherine H. Barauskas 
Ricky D. Baum 

Ann T. Beamis 

Derek R. Benoit 

David S. Boettcher 
Marlene Marie Bonasera 
Abigail E. Bond 

Stephan A. Boyamian 
Leanne Marie Brown 
Ryan E. Buchanan 
Megumi F. Burr 
Christopher A. Butler 
Genevieve K. D. Butler 
Jessi Louise Calantropo 
Brian J. Campbell 

Eric M. Carty-Fickes 
Robyn Marie Castignetti 
Amy Elizabeth Thomas Chacko 
Erin Marie Clancy 
Anthony Nicholas Cogliani 
Una Maria Conneely 
Caroline Connolly 

Abigail G. Conway 

Leah A. Corbin 

Douglas Grayson Cromwell 
Kevin W. Curry 

Brian Williams d'Entremont 
Thomas D. Damassa 
Jeffrey Adam Davis 
Matthew W. Dearman 
Steven R. Deering 

Sara L. Delaney 

Robert Y. Denham 
Christopher Joseph DeSimone 
Rachel Innes DiPerna 


Michael J. Dodge 
Nicholas J. Doenges 
Richard H. Donohue, Jr. 
Benjamin David Doob 
Melinda S. Dorr 
Meghan Kate Dowd 

Ryan Killian Duffy 
Jonathan Andrew Fador 
Anthony J. Falzano 
Jennifer Christine Kelley Figueiredo 
Benjamin D. Finder 
Beth Kristen Fisher 
Jennifer Mai Fiumara 
Meaghan C. Flaherty 
Julianne Ruth Franke 
Christopher M. French 
Lauren K. Frisoli 
Michelle Lauren Frisoli 
Katrina Marie Frongillo 
Laren McLean Frueh 
Michele Lynn Fucci 
Amie Jennifer Galvin 
Kimberly Ellen Garrity 
Addie M. Gaumer 

Olivia Giglio 

Michael John Gilbert 
Stephen M. Gilpatric 
Robert P. Goeke 

Jeffrey Maguire Granfield 
Katherine J. Grenzeback 
Vanessa Andrea Gulati 
Suzanne Patrice Harte 
Megan Field Harvey 
Michael P. Hayes 
Nazbeh R. Helmi 

Daniel P. Higgins 
Meredith M. Hill 
Nicole L. Hintlian 
Paige R. Holland 
Jennifer A. Houghton 
Matthew John Hougland 
Benjamin Archer Howe 
Jan Marie Huppi 
Michael S. Hutchins 
Milos R. Janicek 
Jennifer A. Kelliher 
Lydia Khalil 

Matthew T. Killion 
Clara E. Kim 
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Jeanyoung Kim 
Elizabeth Ann King 
Jeffrey R. King 

Justin Jordan Kingstad 
Erin Ann Krajewski 
Martin Kresac 

Marisa J. Kutner 

Paul Joseph Kuttner 
Steve Lam 

John D. Lanzillo 
Monica S. Lee 

Marianna Carla Lepore 
Chiara Piera Lepore 
Joseph T. Lindmark 
Lauren Mary Mabardy 
Shelley A. MacArthur 
Christopher M. Macek 
Glenn E. Madio 

Ryan J. Magee 

Richard J. Maggio 
Lauren Jean Marrone 
Matthew Thomas McGowan 
Kara Anne McLellan 
Laura Ann Menucci 
Andrew J. Mirabito 
Michael B. Miskelly 
Nelson M. Mota 

Jared A. Mouradian 
Bradford Peter Murphy 
James Joseph Murphy 
Erin Anne Murray 
David H. Myers 

Christy M. Nealon 
Timothy J. Nelson 

Hila Nitzan 

Michael V. Notartomaso 
Megan Ann O'Connor 
Emily E. O'Neil 

R. Benjamin Oram 
Heung Pak 

James Gerard Pallotta 
Scott Charles Penna 
Jennifer R. Plumb 
Alison L. Popp 
Matthew Francis Porter 
Brian D. Purchia 
Patrick J. Quigley 
Matthew M. Ragheb 
Terrell Roberts 
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Julie A. Rodrigues 

Anna F. Rucker 

Brian Paul Russo 
Anthony Salvucci 
Lesley J. Santini 
Lindsay B. Santini 
Benjamin Rawson Sawa 
Stephanie A. Schafer 
Timothy M. Schindler 
Rebecca Lee Schmitt 
Alexander P. Scopton 
Bradley T. Scott 

Kevin Richard Shanahan 
Mark D. Shannon 

Brian W. Shaughnessy 
Eric James Simas 
Shahan Stepanian 

Mark Robert Sullivan 
Richard J. Sullivan 
Paul A. Swanson 

William R. Swymer 
Abdallah Tabbara 

Leah C. Talatinian 
Kenneth G. Tarbell 
Irmgard M. Teschke 
Bradford L. Thompson 
Ramon Torres 

Michelle Ann Travers 
Sylvia Anne Trump 

Ilya D. Tsypkin 

Yushi Uchita 

Amit K. Verma 
Christopher Louis Vitale 
Frederick Joseph von Mering 
Emily Laura Walker 
Juliane G. Watros 

Paul James Welliver 
Joshua E. Whitaker 
Richard C. Whitney 
Billy T. Williams, 1 
Sara Leslie Wingerath 
Kimberly Marie Winslow 
Eric S. Wolfson 

Erica Haskell Worthington 
Teppei Yamamura 


McCall Middle School Annual Report - 1997 


in early 1997, the Educational Facilities Planning & Building Committee (EFPBC) spent 
many hours working with HMFH Architects, Inc. of Cambridge, MA to develop a “scaled 
down” version of the McCall Middle School renovation and expansion plans to keep the 
project within the $17,000,000 authorized by Town Meeting in December. This thorough 
process included many meetings with the McCall Staff. On Thursday, March 20, all this 
planning was rewarded when a Special Town Meeting voted 124-2 to support $17,000,000 
for the renovation and expansion of the school and an additional $750,000 to prepare the 
transition space (swing space) to house the McCall students for the two years that the. school 
will be under construction. Shortly thereafter, the EFPBC set up a Swing Space Committee 
to make recommendations on where to locate the more than 700 McCall students during the 
construction years. This committee made its final recommendations to the EFPBC in the 
early Fall, which were to house the 6th Grade at the Parkhurst School, the 7th Grade at the 
Mystic School, and the 8th Grade at Winchester High School (WHS). On Monday, October 
27, the Board of Selectmen completed the process by voting to release the Parkhurst and the 
Mystic buildings to the School Committee for the two swing space years. 


The 1997-1998 school year was Officially designated the “Year of Planning” for the school. 
With the Selectmen’s decision in late October, an intensive and extensive planning process 
began that included the formation of a McCall Middle School Planning Committee with 
student, parent, teacher, Central Office, and WHS representation, Released Day Workshops 
for the McCall Staff and other key personnel, and many formal and informal meetings. As 
1997 drew to a close, a number of the important pieces of this planning process were 
beginning to fall into place including the academic program and schedule for each grade 
level, the scope of the work that needed to be done in the three swing space sites, and the 
logistics of the move from McCall in the Summer of 1998 to Parkhurst, Mystic and WHS. 


1997 also witnessed a number of exciting programs and opportunities involving McCall 
students including Winter and Spring Choral and Instrumental Concerts, the annual four 
day-three night 8th Grade Trip to Washington, D. C. in March with 150 students, and the 
two day-one night 7th Grade New York Trips in May that involved close to 200 students. A 
new format was implemented for the 8th Grade 

end-of-the-year events by the 8th Grade Parents Committee when the Graduation and 
Celebration Dance took place on the same evening on June 20. During the week of September 
22, in order to stress the importance of one of its basic core values, respect for self and 
others, the entire McCall community engaged in “Respect Week” with the assistance of a 
consultant paid for by a State grant from the Governor's Alliance Against Drugs. 


On May 4 to May 7, a New England Association of Schools & Colleges, Inc. (NEASC) Visiting 
Team came to McCall as part of the school’s ten-year accreditation process. At the end of the 
Summer, McCall received the Visiting Committee’s Report (which is on file in the Town 
Library, the McCall Middle School Library and Main Office), and in early November, the 
Commission on Public Secondary Schools of the NEASC, Inc. voted to continue McCall’s 
accreditation, but to place the school on warning for two of the ten standards of membership, 
School Facilities and Financial Support. The Commission requested school officials to 
submit a Special Progress Report by July 1, 1998 on steps being taken in the two areas of 
concern. How well the Town is able to work out its FY 1999 Budget problems will be a key 
to this special report. | 


All in all, 1997 was an action packed year for McCall Middle School! 
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Elementary Schools 


The elementary schools continued to benefit from the support and involvement of parents and 
community members. Parent Associations at each school continued to sponsor many 
enrichment programs, including residencies by visiting artists, assembly programs and 
classroom visits by speakers and artists. The work of our school councils has been an 
invaluable support to the continued growth and improvement at our schools. The council 
membership brings together parents, teachers and community members in the challenging 
task of reaching for excellence. Each year the councils present a School Improvement Plan 
to the School Committee. The Winchester Foundation for Educational Excellence funded many 
mini grants in schools across town. The grants allowed teachers to put into practice many of 
their innovative and creative ideas. The programs enhanced and extended the curriculum 
offerings in our classrooms. 


The University of Chicago Math Program has been implemented throughout the elementary 
grades. The school department is entering the evaluation phase of the program in light of 
national standards developed by the National Council for Teachers of Mathematics and the 
Massachusetts Department of Education Curriculum Frameworks. A math study group will 
continue its work on this task. Another study group is reviewing the Social Studies 
curriculum. The review will include a study of how our curriculum aligns with the 
Massachusetts Department of Education Curriculum Frameworks for Social Studies. 
Assistant Superintendent Stephen Foster is reviewing the work completed to date in both of 
these curriculum areas. The elementary schools look forward to working with Dr. Foster as 
we review, evaluate and revise our curriculum on a regular cycle. 


Technology continued to be an important focus for the elementary schools. The school 
department and the town have been supportive by providing capital expenditures to purchase 
new equipment. Most teachers can reach one another through e-mail on our local area 
network from their classrooms. Every school has stations located in common areas so that 
teachers can use the e-mail system. In many classrooms teachers and students can access 
the Internet. The elementary schools will continue to work toward the integration of 
technology into our curriculum and into our instructional practices. Elementary teachers 
have taken advantage of professional development opportunities in technology that have been 
provided by the Winchester Public Schools. This year, Grade 5 teachers have been attending 
professional development sessions planned and implemented by Technology Director Susan 
Birrell. She is helping teachers broaden their abilities to use technology to support 
curriculum. 


We are completing the second year of multiage classes in each of he elementary schools. This 
year’s second graders are the first ones to complete two years in a multiage class. The 
School Department will collect data from teachers, students, parents and administrators as 
part of the program evaluation of multiage education in Winchester. 


The elementary schools look optimistically toward the future as the town considers the plans 


for school facilities improvements. We are confident that the community’s support for 
education will continue. 
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Northeast Metropolitan Regional Vocational School 


The Northeast Chapter of the National Vocational Technical Honor Society inducted 34 new 
members at its annual induction ceremony. This brings to total membership to 73 students. 
Eighteen students were inducted into the National Honor Society. The Vocational Industrial 
Clubs of America (VICA) students represented Northeast well bringing home 2 Gold, 1 Silver 
Medals. 


The Northeast Scholarship Committee awarded individual scholarships to 67 deserving students 
at the graduation exercises. The total of $215,000 was given in scholarships. Students beginning 
work in their vocational field or entering trade apprenticeship programs garnered 23% of the 
scholarship assistance to enable them to purchase costly tools as well as entry level expenses 
toward trade education programs. 


The Summer of 1997 had a full scale academic and vocational summer school in operation. 
Over 300 students in grades 9-12 participated. The Computer Camp, with over 220 students 
continued to expand. The Adult Education continued at an all-time high, with over 2,000 
students enrolled this year. 


The 1996-7 school year represents the 27th class to matriculate at Northeast Metropolitan 
Regional Vocational School. 215 student graduated in the class of 97. The breakdown is as 
follows: Entering Military Service: 13; Employed in related field: 77; employed- not related in 
field: 38; Pursuing additional education 56; Unemployed: 31. It should be noted that 26% of the 
graduating class went on to further their education. 


The Special Needs Enrollment represents 19% of the school population. Northeast continued its 
affiliation with the SCORE mediation program, which was developed by the Office of the 
Attorney General to reduce violence in schools. Northeast offers a non-traditional support group 
for students in non-traditional programs, a pregnant and parenting teen support program, a teen 
dating violence peer training program and a peer tutoring program 


Northeast has been proud to serve the twelve member communities during the last 27 years and 
the faculty, administration and students look forward to another rewarding year of Vocational/ 
Technical Excellence, by continuing to offer the latest in vocational/technical and academic 
education by maintaining a high level of performance. The curriculum continues to offer the 
students the finest education with which to build a successful career, no matter which career path 
they have chosen. 


I am proud to have represented Winchester as a member of the Northeast Metropolitan Regional 
Vocational District School Committee, not only as the guardian of the funds allocated from the 
community in this educational institution, but to assist in and provide counsel to the school in 
maintaining the highest academic standards of educational excellence possible. 


Respectfully submitted, 


" Vou Lali 
Maura A. Looney, 
Northeast School Committee, Winchester Representative 
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Trustees of the Winchester Public Library 


RENOVATION ' 
We have just completed our first full year in our renovated building. The reaction of our 
patrons has been positive, and the staff and Trustees are thrilled with the outcome. 


As we settled into our new building, minor problems were discovered. The one year warranty 
and Pascucci's prompt response has helped ease the transition period. We continued to work 
through our punchlist items. As the last waivers and final payment forms from all sub- 
contractors were received in order to complete the close-out documentation, the Trustees 
voted on November 18 to approve final payment. 


The Art Committee, chaired by Lynda Wills, and composed of Carolyn Ward, Town Hall; 
Ellen Browning, Trustee; Ellen Knight, Historical Society; Whitney Gay, Arthur Griffin 
Center; and Susan Vrotsos, Artist, has worked hard rehanging the library's art collection and 
deciding what paintings to have restored. Whitney, with input from Susan, is busy working on 
a policy for planning, hanging, and maintenance of monthly art exhibits in the library. 


LANDSCAPING 

The Friends of the Library Landscaping Committee, co-chairmen Rosemary A. Sullivan, and 
Leo Roche and their committee of Anne Nevins and Debby Pavelle, Trustees; Mary Lu 
Cowgill, Friends; and at-large Sandy Rodgers and Margie Lamar worked hard with project 
designer Julie Khuen, landscape architect Todd Richardson and landscape contractor 
Schumacher. Their collaborative efforts have resulted in a landscaping project which 
incorporates the essence of Julie's award winning design ideas but within the “‘Build For The 
Future" budget. Phase I “hardscape" went in during the fall months and Phase II "’softscape" 
will be done in the spring of 1998. Thank you everyone. 


BUDGET 

The library Trustees went to the floor of Spring Town Meeting to request additional funds, in 
the amount of $14,800, in order for the library to be open for three hours on 35 consecutive 
Sunday’s from September 14 to May 10. The Trustees reluctantly withdrew their motion the 
following week when it was hammered home by the Finance Committee that there was no 
money in the town budget for any extras. We hope in the future to find a way to answer the 
request by our patrons to be open on Sunday. 


FRIENDS OF THE WINCHESTER PUBLIC LIBRARY 

The FWPL has a talented and enthusiastic new president in Denise Pappas. The Friends are 
the library’s biggest advocates and help us in many ways. Their newsletter, BiblioNews, is 
published three times a year and sent to every home in Winchester. Their fund-raising efforts 
support a variety of programs including staff enrichment, the purchase of museum passes, AV 
materials and rental books, and full support for Children’s programs and program supplies. 


POLICY 

One of the principal responsibilities of the Trustees is to set library policy. The policy manual 
is being updated under the leadership of Barbara Yuan, Assistant Library Director, and her 
committee of Debby Pavelle and Richard Welton. Various policies have been researched, 
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reviewed, and presented to the Trustees. New and revised include: telephone renewals, 
meeting room policy, patron behavior, unattended children, Internet access, video circulation, 
and in the near future will include a CD-ROM and collection development policy. All policies 
are in a notebook at the adult Reference Desk. 


FUTURE 

We have had an interesting and varied year. As we look forward, we will once again be 
involved with long range planning and a review of our Mission Statement and our Goals and 
Objectives. 


Respectfully submitted: 
Ellen B. Browning, Chair 
Lane McGovern Anne K. Nevins 
A. Deborah Pavelle Ernest A. Phillips, Jr. 
Library Director 


We opened our doors late in 1996 and this year (1997) was our first full year of service in the 
newly renovated Library. It was an exciting and energizing experience as the appeal of.a 
renovated building and the new technology, including access to the Internet, attracted a record 
number of patrons to the library. The renovation provided a 20% gain in usable space by 
removing walls, leveling floors, and opening up the interior of the building. Our Homework 
Center/Meeting Room is heavily used by students during the day and by the entire community 
during the evening. The Library now meets accessibility requirements for people with 
disabilities, making it readily accessible to all. We have upgraded the mechanical, electrical, 
plumbing, and life safety systems and we have the wiring that a modern library needs to 
provide the technology of the “information age” for the community. As a consequence, 
business increased in each department of the library which was both a source of satisfaction 
and challenge to the staff. 


Automation and Technical Services: Nancy Goodwin, Department Head 

This department added 11,805 new items to the collection and withdrew 4,427. A major 
project involved assigning call numbers to non-fiction videos which now allows the staff to 
integrate them into the non-fiction books collection. David Strugnell continued to be invaluable 
in troubleshooting the new hardware and software so that our new services ran smoothly. 


Children’s Services: Yvonne Coleman, Department Head 

Reference interviews increased by 20% over 1996, and searches became more complex as on- 
line sources competed with print materials. The challenge for the librarians was to determine 
the best avenue for our patrons. In an attempt to introduce new users to the Children’s room, 
this department offered evening training for parents on the use of the on-line catalog, lapsit 
programs for children 16 months to 2 years, and Booktalkers - a bi-weekly reading discussion 
group for 4" - 6" graders. These programs were offered in addition to the traditional school 
visits, Teacher Packs, Summer Reading program of “Hide and Seek-Rets,” story hours, and 
thematic programs. The new CD-ROM educational games and reference sources, along with 
access to the Internet proved to be very popular, and another workstation will be needed. 
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Circulation Department: Jillian Walker, Department Head 

This department saw a significant increase in all areas of patron activity. Overall circulation 
for 1997 was 320,081, an increase of more than 20% over circulation figures for 1996 while 
225,000 patrons used the library in 1997. Patron registrations increased 78% increase over 
1996. And there was a 30% increase in the amount of borrowing done by Minuteman Library 
Network, non-Network, and out-of-state borrowers. Jillian Walker became the new Head of 


Circulation. 


Information and Community Service: Julie Kinchla, Department Head 
The move back into the renovated building resulted in a major rise in the demand for library 
services in this department: room use increased 102% from 1996; the number of reference 
inquiries rose by 38%; telephone inquiries rose by 26%; network transfers increased by 39%. 
CD-ROM software, access to Netscape, and computer training sessions have all been very 
popular with patrons. Community Services Librarian Richard Welton was responsible for 
Library Lines, the Senior R.O.A.R. Corps, delivery service to the homebound, and the 
Community Information Database. 


Our Volunteers 

Our attractive renovated building resulted in a 15% increase in volunteer hours. Volunteers 
“adopted” shelves and monitored their sections of the collection; mended the torn pages and 
broken spines of over 1,000 books and magazines; delivered books to the homebound; read to 
residents at various senior centers; and filled countless other roles in the library. They have 
become our friends and we look forward to seeing them each week. Most of all, we couldn’t 
do it without them. 


Library Staff | 

Barbara Yuan, assistant director, Yvonne Coleman, Julie Kinchla, Nancy Goodwin, and Jillian 
Walker, department heads; Richard Welton, Stephanie Wolflink, Ellen Warwick, Elaine 
LeGendre, Mary Wiellette, and Marie Ariel, professional librarians; Marilyn Goldthwait and 
Naomi Ferguson, administrative secretaries, Mary Dewar, David Strugnell, Mary O’Donnell, 
and Elena Khalandovsky, clerical support staff; Rosanne Barrow, Linda Bohan, Joanne Brady, 
Nuala Dacey, Joseph deFabritiis, Mary Giglio, Dorothea Lam, Elizabeth Scriggins, Mary 
Sherburne, and Virginia White, library aides; Jack Ramsey, Anthony Cassaro, John Coyne, and 
Wayne Parsons, custodians. 


Respectfully submitted: 


Lynda Wills, Director 
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RECREATION AND COMMUNITY EDUCATION 
DEPARTMENT 

Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. We strive to provide leisure 
activities for all ages and abilities and in addition, the Department “ 
provided support services to community youth sports organizations, 
organized groups that provided social and cultural activities and Town 
agencies providing related leisure and community services. 
Highlights for the 1997 calendar year include: 
Life at Sanborn House 
As building managers, the Department continued to rent space to the 
Community Music School, Temple Shir Tikvah, and a few private 
individuals for special functions. The Town has also granted office and 
storage space to the Historical Society and Jumelage, Inc. A new rental 
policy was developed with input from Sanborn House neighbors. The 
policy restricts the usage of the building to functions without music 
from May through October, and does not allow functions to use the 
outdoor space around the Sanborn House. The numbers of rentals has 
dropped significantly. The Recreation Department continues to enjoy 
having classroom space for some of our pre-school age classes as well as 
science classes for elementary: children. 
Community Events 
The “Eggstravaganza", continued it’s “Fairy Tale Trail and saw about 800 
people enjoying this event at it’s new location at the High School. The 
ninth annual Halloween Parade attracted 500 people and featured a parade 
and a performance by ?. The weather did not cooperate this year and the 
entire event was held at the Lincoln School. A second year of Halloween 
Window Painting was another huge success thanks to the cooperation of 
over 70 local merchants. The year ended with our fourth annual 
Breakfast with Santa at the Sanborn House. Most of the performers for 
our community events were funded by the Friends of Recreation. 
“Common Concerts” 
Eight Summer concerts continue at the Town Common this year. The Town 
Common became the performance center on Wednesday nights. The concerts 
were partially funded by the Friends of Winchester Recreation & 
Community Education, the EnKa Society and the Arts Lottery as well as 
local Real Estate Companies, Ann Blackham and Company, Inc. and Hunneman 
& Company, Coldwell Banker and Barry Berman of Hunneman Mortgage 
Company. For the first time, two family concerts were offered to 
enthusiastic audiences on Sunday afternoons. It was a great season. 
Communit Educatio 
In cooperation with Winchester's Public Schools, the Recreation & 
Community Education Department plans and administers the Community 
Education program. These self-supporting offerings continue to expand 
and diversify. Mystic School was used for many summer programs this 
year. Most programs during the school year are offered in the High 
School. 
Recreation Programs 
Numerous courses in sports, crafts, science, and drama are offered to 
pre-school through high school age students. This is one of the fastest 
growing segments of the Recreation Department. One major limiting factor 
continues to be the lack of a large open space. The before-school and 
early release day programs continue to be popular and serve a need for 
parents looking for supervision for their children at these times. 
Kid Connection 
Kid Connection, the Recreation Department’s licensed pre-school located 
at the Muraco School was at full capacity. We appreciate the cooperation’ 
of the Muraco School staff as they have helped us along the way. 


62 


Youth Center 

The Winchester Tobacco Free Youth Center programs and services have 
grown beyond our wildest dreams. One hundred and fifty to two hundred 
youths “drop-in" at the Center located at the McCall Middle School 
Monday through Friday afternoons. A Peer training program teaches high 
school students to assist in the Youth Center as Center Aides. Two 
evening groups, Discover, for seventh and eighth graders and Focus, for 
high school students continue to flourish. Major fund-raisers were, the 
"Celebrity Auction", the “Rock for Youth" and the “Ageless Follies." 

The state grant which funded many of our special youth center activities 
was not renewed as funding went to more high risk youths in city 
environments. The loss of these funds will cause an already creative 
staff to stretch themselves as they attempt to keep things afloat. 
financially. Gratefully, the Town has accepted a monetary gift from the 
Friends of Recreation to assist in that work. 


Summer Programs 
Camps: Camp enrollments held steady this past year with approximately 
250 campers per session.. There was a one week session at the end of 


camp with three, two week sessions in the beginning. A dedicated camp 
staff provided varied activities for children from ages 3 through 15. 
Full Day Campers had their swimming lessons at Borggaard Beach. Tennis 
lesséns took place five days a week at the Packer Courts An Extended 
Day program offered both early morning and after camp hours which meets 
the needs of working parents. The CIT program continues to be popular. 
Participants in this are too old for Adventure Connection but are not 
old enough to become a counselor. Through the generosity of the EnKa 
Society, and the Winchester Police. Relief Association, summer 
opportunities were accessible to a great number of youths who did not 
have the resources necessary to participate. 

Tennis 

Over 1,300 passes were sold during the 1997 tennis season. The 
maintenance of the 15 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 

Participation in Tennis lessons continued to be very strong. Tim Malcolm 
was the Tennis Lesson Supervisor. 

Borggaard Beach 

The Beach was a very popular place in spite of a summer of moderate 
temperatures and lots of rain. Swim lessons were full, and over 1,000 
Beach passes were sold. Revenues are being used to offset the expenses 
for the 1998 season. The beach is open to all and is a definite asset 
to the town. 

Field Rental ; 

The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fee are charged for the use of 
the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. 

Community Gardens 

A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area is a source of joy and produce 
to those who rent the plots. 


Respectfully submitted 


LENORE K. EVANS, RECREATION DIRECTOR 
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Board of Health 
Environmental: 
Technical Assistance Grant; 134 Cross St. (former J.O. Whitten 
property) 
As a result of a grant which we received last year, a complete 
and detailed study was conducted of all the records available 
for this site at the State, Federal and Local levels. A report 
was generated by the consulting firm and distributed at an open 
forum held for the residents of the town. An informational 
program was presented to the students at the Muraco School re- 
garding the results of the study of the site. The study basic- 


ally indicated that there is hazardous waste on the site. ‘There | 
was no migration of the material off the site and since the site 


is not being used for any purpose and it is enclosed by a chain 
link fence, in its present state it does not pose an imminent 
threat to public health. The study also stated that specific 
steps must be taken when developing this site. This grant did 


not provide funding to conduct further testing and none has been 


done since the early 1980's. The town has applied for an addi- 
tional grant in the amount of $50,000 from the Brownfield Pro- 
gram. If we are successful in obtaining the grant, the data 


received from the testing will be extremely helpful in determin- 


ing the ultimate use for this property. Hopefully it will be 
used for commercial development and passive recreation use. 


Toxic Waste Sites: 


At present there are thirty-one confirmed hazardous waste sites 
in the town ranging from the highest priority of said sites; 
134 Cross Street, to individual homes that have had an oil 


transmission line leak within the house causing contamination of 


the soil. The Department of Environmental Protection requires 
that each site, over a timely fashion, institute methods of 
cleaning up said sites. In order to expedite the clean up and 
also to offer assistance to homeowners and business that are 
registered as a confirmed site, the Board of Health has invited 
owners of the sites to Board meetings to explain the clean up 
process. 


Dredging Grant: 


As a result of the extensive flooding which occurred in October 
of 1996 and the millions of dollars worth of damage that is 
caused, the town applied to the State for Flood Hazard Mitigat- 
ion Grant. Unfortunately the town did not receive the grant 
which would have provided funding for the dredging of the 
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Aberjona River. However, through the efforts of Senator Shannon, 


the town did receive $200,000 for the dredging of portions of 
the Aberjona. We are now conducting studies in order to deter- 


mine were dredging should occur to assist in reducing flooding 
in the future. 


Healthy Schools: 


The Board of Health became involved with the schools late 1980's 
when a parent called regarding an air quality problem at the 
High School, specifically a mold condition which caused her 
child to become deathly ill. The Board immediately began to 
conduct testing at the school in cooperation with the State 
Department of Public Health. We, at that time, found a problem 
with mold and we also found a problem with extremely high levels 
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of carbon monoxide in the rooms. Working in cooperation with 
the School Department and the Town we found that during the 
energy crisis, the outside dampers were closed thus restricting 
the amount of outside fresh air getting into the building. These 
problems were addressed and solved and at present an ongoing 
testing program still is being done at the school. In order to 
continue with this positive step of improving air quality at the 
schools, The Board of Health in cooperation with the Federal 
Environmental Agency will be assisting the schools in implement- 
ing a new program entitled "Tools for Schools". "Tools for 
Schools" will require each school to have a working committee of 
six, made up of teachers, administrators and parents. A quest- 
ionnaire will be distributed to all personnel in their respect- 
ive schools addressing the issues of concern with air quality. 
The Committee will be responsible for reviewing the data re- 
ceived in this questionnaire and in many instances problems 

be addressed within the school setting itself. For those 
questions that cannot be readily addressed, the problem can be 
forwarded to the appropriate agency for action. By working 
together, the air quality in all our schools can be improved. 


Tobacco Control Program: 


The Board of Health was awarded a grant for FY'98 from the 
Commonwealth of Massachusetts for the purpose of working toward 
The Massachusetts Tobacco Control Program's goal of reducing 
tobacco use in the Commonwealth by 50% by 1999. The Tobacco 
Control Program works with merchants to educate them about the 
youth access regulations in Winchester, as well as F.D.A. regu- 
lations relative to youth access to tobacco venders, and to 
provide them with sticker systems updated annually to assist 
their clerks in properly identifying the age of their customers. 
We continue to provide anti-smoking enrichment programs to 
Winchester's students. We launched the second annual Tobacco- 
Free Hot Shots Competition. This is a basketball shooting com- 
petition for students designed as a tobacco prevention program 
to promote healthy, tobacco-free lifestyles. The program also 
works with worksites to provide technical assistance in becoming 
smoke-free. AS a member of the Winchester Tobacco-Free Coali- 
tion, the Board of Health's Tobacco Control Program works 
closely with the Winchester Hospital, the school nurses, the 
Health Education Department of the schools the D.A.R.E.program 
and the S.A.F.E. program to collectively address health, enviro- 
mental and social issues surrounding tobacco use. 


Public Health Nurse's Report: 


Reportable Diseases: No.Cases Reportable Diseases: No.Cases 
Salmonella 6 Camplyobacter 4 
Hepatitis B (Chronic) 2 Shigella 1 
Pertussis 8 Beco, eUlou. os 2 
Giardia uf Yersina 1 


Total cases for 1997......26 cases 

Tuberculosis Control: 

No new cases of active tuberculosis were identitifed in 
Winchester. One new resident with newly diagnosed active TB was 
monitored for continuation of treatment and followup education. 
A free TB screening program continue to be offered throughout 
the year. 


Total of people tested this year....19 ; 
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Flu, Pneumonia & Tetanus: 


The Board of Health, recognizing the importance of every person 
of the high risk group to be immunized against flu and penumonia 
held two clinics at the Town Hall. One in the afternoon and one 
in the evening: Flu...193; Pneumonia...38; Tetanus 9. 

Total Flu Shots for 1997 were 1073; Pneumonia 181; Tetanus 66. 


Licenses & Permits for 1997: 


Asbestos Ro ALAR Be Landfill Permits $ 50 
Burial 3,400 Massage Licenses 1,450 
Catering 750 Misc/Clinics areas id 
Commercial Haulers 19,250 Pool Permits 900 
Compost Bins 768 Stables 20 
Day Care 750 Tobacco Licenses 110 
Dumpsters i ye P25) Well Permit — 400 
Funeral Directors 40 Residential Stickers 106655 


The Board of Health consists of three elected members: 
Randall W. Swartz, Ph.D., Chairman; Elizabeth A. Britt, R.N., 
C. Donald Chipman, M.D. 


Personnel of the Health Department, includes: 
Joseph) J. {Tabbi, R.S., C.H.0., Health@Direceas 


Rosemarie P. Gangi, Administrative Secretary I 
Kathy Whittaker, R.N., Public Health Nurse 
Cherny ieA- (Sberra, u.b..) DErector 


The Board of Health and its Staff were saddened with the passing 
of our frien and colleague Michael D. Saraco, Food Inspector. 


The Board of Health wishes to extend its appreciation to all 
departments and volunteers for their assistance during the year. 
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Veterans’ Services 


The Department of Veterans’ Services rendered numerous services 
and benefits to veterans and their dependents or survivors in 
accordance with programs of the Veterans Administration and the 
Massachusetts Department of Veterans’ Services. The public 
assistance program for the veteran population, consisting 
principally of income maintenance, medical support, emergency 
needs, and ancillary services, is administered by the 
Massachusetts Department of Veterans’ Services in conformance 
with Chapter 115 of the Massachusetts General Law. The cost of 
public assistance under the aegis of Chapter 115 is supported 
largely by the State through 75% reimbursement to the Town oh 
authorized expenses. 


In response to the emergence of an aging veteran population, the 
office workload has changed from a public assistance orientation 
to a concentration on the programs of the Veterans Administration 
which more specifically address the ascendant needs of the aging 
veteran community with respect to hospitalization, nursing home 
care, insurance claims, and death benefits. Federal veterans’ 
oenefits were coordinated with the regional office of Veterans 
Administration Boston and with other V.A. facilities. These 
benefits generally comprise education, occupational training, 
hospitalization, re-employment rights, burial allowances, 
psychological counseling, disability insurance, vocational 
rehabilitation, pensions, disability compensation, nursing home 
care, mortgage loans, and other relevant support services. 


Respectfully submitted, 


Joseph W. Bonner 
Veterans’ Agent 
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Council On Aging 


| 
The Council on Aging is composed of 11 members appointed by the 
Selectmen with the mission to identify the needs of Winchester’s . 
elders, and to meet those needs through programs and direct i 
social services. In 1997 Winchester Seniors represented 21.23% | 
of the population or 4,424 residents 60 years and older. The COA) 
is the grass roots element in the municipal, regional, state and | 
federal aging network. The department budget for 1996/97 was 
$139,286. By agreement between the Selectmen and the Winchester | 
Seniors Association Trust, the COA operates out of The Jenks . 
Senior Center, the focal point for senior activities in town. 
Council members usually meet twice monthly at the Jenks Center. | 
Staffing & Social Services 
The COA staff consists of Administrator and Secretary and two | 
professional outreach workers. In 1997, the full time-geriatric | 
social worker/housing counselor supervised six volunteer handymen | 
who completed 99 tasks. The goal of this program is to make minor | 
in-house adjustments to assist seniors to remain in their homes. _ 


The total case load for the geriatric social worker’s direct | 
assistance to seniors and their families for 1997 was 382. 
Monthly support group meetings directed towards improving the 
lives of Parkinsonians and their caregivers continues for the 8th 
year. The Osteoporosis Support Group meets monthly with adjunct 
muscle strengthening classes. The COA social worker screens all 
requests from seniors for the Fletcher Fund administered by 

the Selectmen. Cooperation with the police department in 
promoting the Wanderers Alert program has seen dramatic results 
for residents diagnosed with Alzheimers disease. 


The Senior After Care Nurse provides health care counseling, 
advocacy, and service coordination to seniors and families. Her 
total case load for 1997 was 126. This part-time position also 
covers coordination of the medical equipment loan program. 


This is the third year of the COA Financial Counseling Service. 
Supported by a grant to the COA by the Executive Office of Elder 
Affairs, a certified financial planner offers workshops on topics 
such as: taxes; planning for IRA’s and Social Security, health and 
long term care insurance, and estate planning. Monthly workshop 
attendance averaged 25 seniors, supplemented by confidential 
individual counseling sessions for a total of 66 seniors in 1997. 
With the approval of the Winchester Contributory Retirement Board 


and the COA, the financial planner organized retirement workshops 
for town employees. 


Working together with the COA pro-bono attorney, the COA 

Financial Counselor arranged for information seminars to discuss 
legal aspects of senior affairs. Topics such as legal titles to 
bank accounts, power of attorney, wills, financial fraud, health 


care proxies and homestead declarations, drew consistently large 
audiences. 


Two other valuable services continue: The Elder Service Corps 
Senior who works over 90 hours each month as a friendly visitor, 
and performs many responsible tasks at the Senior Center. He is 
on stipend from the EOEA and works closely with the COA 
professional staff. 
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The Health Benefits Counselors (SHINE) assist seniors with 
questions about health insurance and sponsor educational 
programs. Their clients numbered 180 for 1997. 


Coordination and information sharing among representatives of over 
35 area agencies serving Winchester’s seniors, is accomplished 
with bi-monthly meetings convened by the COA Administrator. 
Intergenerational Programs 
We continue with interaction between seniors and children from 
~Kidstock, Kindergartens and the Kids-Connection as well as the 
youth orchestras. Visits to the Eating Together lunches bring 
much cheer to seniors throughout the year. The springtime 
COA/Youth Center Ageless Follies presented many generations of 
talent, both in planning and performance. The proceeds added to 
the Youth Center coffers. The McCall School Helpers program 
continues to be available for senior chores. 


This is the second year for the Literary Lunch Club, (a co- 
operative effort by McCall Middle School teachers and librarians 
and COA staff) which saw a vigorous exchange of ideas between 
6th graders and seniors, based on readings and discussions over 
lunches which alternated between the middle school and the 
Senior Center. Originally funded by an EOEA grant, the 1997-98 
season was supported by a generous grant from the Winchester 
Cooperative Bank. The Cooperative Bank also underwrote the 
first annual Intergenerational Holiday Festival, bringing 
together middle-school students and seniors with special needs 
for a December party. 

Eating Together and Transportation 
The COA/MMHC ET program celebrated its 11th successful year 
offering 3,923 lunches. Served three times a week at the Jenks 
Center, daily attendance averaged 35 seniors. In addition, 
Minuteman Home Care provides services to Winchester seniors with 
an assessment of $3,941 paid by the town. 


The cost of Monday’s Senior Van service is met by a COA contract 
with SCM Transport from an EOEA grant-amounting to $6,440 
annually. Two additional van days donated by Salter Health Care 
continue this much needed service. 


The Council was awarded an EOEA Formula Grant of $15,473 which 
supported van transportation, mileage reimbursement for volun- 
teer drivers, member and staff continuing education, supplies 
for ET lunches, the Senior Newsletter, the pilot program on 
Financial Counseling, and the Senior Issues Forums. This year the 
COA scheduled group discussions and speakers on Spirituality. 
Advocacy for Assisted Living 
In 1997, Council members studied Winchester’s need for an 
assisted living resource, especially for those seniors of 
moderate income. The COA sponsored an open meeting and an 
informational presentation on What is Assisted Living? Members 
testified in support of the recommendation of the town’s Winning 
Farm Use Committee for a local assisted living facility for 
seniors of low and moderate income. 
Respectfully submitted, 
Chairperson M. Wood, R. Burns, C. Dettinger, S. DuLong, 
-R. Ericson, E. Grozier, P. Hollinshead J. Kimball, V.Klisiewicz, 
D. McLean, J. Morgan, S. Powers, M. Ryerson, J. Thomas, P. Wells. 
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Housing Authority 


The modernization of the Palmer Street walkways was completed in late January. 


New income limits for the Elderly housing were implemented in February 19,800k for one 
person, 22,600k for two people. 


Once again the Annual Audit of the Authority was completed with no findings or 
exceptions. 


The Executive Director reported that all applicants for assistance, housing or subsidy 
would be subject a CORI (Criminal Offenders Record Information). check. 


Mr. Archie McIntyre announced he would not seek another term on the Authority. 


Ms, Susan Keller was elected to the vacancy. Mr. James Skahan was elected Chairman of 
the Authority at the Annual Meeting in April. 


Mr. Robert Swymer was re-elected the President of the Westley Street Tenants 
Association. 


In July the Board of Selectman reported they would give the Authority 300k from the 
Housing Trust Fund for the purchase of a two family property. 


The Authority announced the purchase of a two family home on Main Street in November. 


The Board of Commissioners would like to take this opportunity to publicly thank the 
following individuals and groups for their assistance, support and co-operation with the 
Authority during this past year. 


Senator Charles Shannon, Representative Paul Casey, Board of Selectmen, Tewn 
Manager, Housing Partnership Board, Winchester inter-Faith Corporation, President 
Robert Swymer, Westley Street Tenants Association, Westley Garden Club, President 
Marjorie Ryerson Palmer Street Tenants Association, Palmer Garden Club and the 
Winchester Co-operative Bank. 


Sincerely, 

Chairman James Skahan 

V. Chairman Barbara Bryant 
Treasurer Susan Keller 
Asst. Treasurer Marianne O'Brien 
Board Member Francis P. Sopper 
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Rapes 


_ Assaults 
| Disturbances 


Motor Vehicle Thefts 
Driving While Intoxicated 


Breaking & Entering 

Domestic Disturbances 

Other Incidents Investigated 
Total Incidents 


Houses Cared For While Closed 
Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders 


ARRESTS 


| Number of Arrests 
Males 
| Females 


Non-Residents 
Residents 

Adults 

Juveniles 
Protective Custody 


- Summonses 


JUVENILES 


Children Interviewed 
Parents Interviewed 
Cases Investigated 
Court Cases 

Larceny 


Police Department 


10,939 
11,526 


80 
1,770 
11,798 
54 


Committed To Youth Services Board 
Committed To Youth Services Board - Suspended 
Juveniles Put On Straight Probation 


Cost Of Court Cases Dismissed 


Community Restitution & Victims Rights Assessments 


Cases Referred To Doctors 
Cases Referred To Other Police 


Community Work Programs 


Cases In Which Restitution Was 
Amount Of Restitution In Cases 


Departments 


Made 
Where Property 


Owned By Private Citizens Was Damaged 
Cases Referred To Proper Church Authorities 


Runaways 
Schools Visited 


Public Speaking Engagements By Juvenile Officer 
Cases Referred To CHINS Program 


Rapes Investigated 
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SAFETY 


Traffic Issues Investigated 205 
Elementary School Visits & Classes 28 
School Traffic Investigations 180 
Mass. Safety Officer Meetings 10 
Motor Vehicle Accidents: 
Personal Injury 74 
Proberty Damage 215 
Fatalities 1 
Total Investigated 289 


DOG CONTROL 


‘Licenses Issued 1,161 
Dog Control Calls 2,238 
Dogs Picked Up 57 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


Money turned over to the Town from Woburn Court for Violations 


of Traffic, Dog Law and other Offenses $10,500.00 
Parking Fines $24,935.00 
Parking Tickets $66,460.00 
Parking Meter Collections $9,194.05 
Photostat Copy Fees $1,533.00 
Firearm License Fees $1,600.00 
Firearm Identification Card Fees $118.00 
Dog Pound Fees $50.00 
Bicycle Registration Fee $1.00 
False Alarm Fees $325.00 

Totals $114,716.05 
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Auxiliary Police Departinent 


In 1997, over one thousand hours of Auxiliary Police Services were 
contributed to the Town of Winchester this past year. Auxiliary 
officers duties include foot patrols and evening cruiser patrols 

with regular police officers as an integral part of our training 
program, as well as, town emergencies, traffic control assignments, 
Town Meetings, Memorial Day and other parades, Halloween, the Enka 
Fair, Town Day - evening fire works, crowd control, circus, and the 
Thanksgiving Day football game. Auxiliary officers assisted at fires 
and accidents which occurred throughout the year, as well as during 
weather related incidents. 


A year long mandatory training includes CPR recertification and a 
first-aid program. All new officers have completed, or are in the 
process of attending the Massachusetts Criminal Justice Council. 
Continual classroom training for all, is conducted on a monthly basis 
and other necessary time requirements needed for qualifications and 
certifications. Instructors certified in their fields, are utilized 
from the regular and auxiliary police forces as trainers. They inform 
us of any changes in the law, conduct specialized sessions in motor 
vehicle stops, self defence, domestic issues, crime scene security, 
and basic patrol procedures. These instructing officers are a tremendous 
asset to both departments, and ultimately to the Town of Winchester. 


My thanks to Chief Perritano and all the members of the Winchester 
Police Department, for their help, cooperation and asistance in our 
training program. Our objective is to have a strong, well-trained 
unit that is always ready to assist our regular Police Department in 
servicing the Town of Winchester. 


Respectfully submitted, 


Dominic P. Orgettas 
Officer In Charge 
Auxiliary Police Department 
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Fire Departinent 


I herewith submit to the residents of Winchester for review the 1997 
Annual Report of the Winchester Fire Department. 


The Department is staffed with One Chief, Five Captains, Seven Lieutenants, 
Thirty Two Firefighters and One Administrative Secretary. 


Buildings: 


Two Fire Stations: Headquarters and West Side Station 


Training Division: 


The Fire Department conducted supervised training in all phases of 
firefighting operations including, prefire planning, hazardous material 
incidents, medical aid and firefighter safety. 


Firefighters are continuing their formal education at local state 
colleges through the Department Self Improvement Program and through 
programs sponsored by the Massachusetts Firefighting Academy. 


I Thank the officers and men of the department for their cooperation 
and efforts in maintaining a well trained and effective Fire Department. 


Fire Prevention Division: 
ee ee EO LON 6 


Fire Drills - Schools 36 
Fire Drills - Hospital Zi 
Fire Drills - Nursing Homes 10 
Fire Drills - Elderly Housing 2 
Complaints Investigated a3 
Inspections 713 
Permits Issued 22a 
Certificates of Compliance 405 


Emergency Medical Service: 


During 1997 the department continued its commitment to Advance Life 
Support (ALS) services and continues its successful utilization of 
cardiac defibrillators and the asministration of epinephrine. Pluse 
oximetry has recently been added to the EMT'S (Emergency Mediacal 
Technician's) range of diagnostic capabilities. 


Continued training and certification of 34 Firefighters-EMT's and 10 


Firefighter-First REsponders has maintained an efficient staff for the 
Department's provision of Emergency Medical Services. These firefighters 


are to be commended for continued dedication to service and commitment 
to maintaining the highest standards of emergency medical care. 


During 1997 , the fire department ambulance responded to 1671 calls 
for medical and fire emergencies. There were 833 calls for medical 
emergencies, 170 responses for motor vehicle assidents, 30 requests 
for rescue or assistance, and 1033 fire related responses. 


A total of patients were evaluated and/or treated during the year. 
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Fire Alarm Division 


This Year the fire Alarm Division tested all fire alarm circuits 

4 times. All the fire alarm systems in the scholls were tested 

prior to their opening. We Continued with our cable replacement 

project, 6,300 ft. of multi-pair underground cable was replaced and 

10,000 ft. of overhead cable was replaced. There were 62 Boston Edison 
pole transfers. We were called back from off duty 18 times, 3 for motor 
vechicle accidents, 12 times for trouble with fire or police radio sysytems 
and 3 times for trouble in the dispatch office. We maintained all the 


radio systems, closed circuit TV system and paging systems. We installed 


10 radios for D.P.W., 6 radios for police and 3 radios for fire. We 

installed 2 new master boxes. We replaced 2 closed circuit TV cameras 
in Ploice Department. We installed a new phone sysytem in the Public 
Safety Building. We installed 1 new ETT alarm at the water treatment 


plant. 


Respectfully Submitted 


John Dooley 
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Auxiliary Fire Departinent 


The Auxiliary consists of eight members, one deputy chief and seven 
fire fighters. We are headquartered at 16 Alben Street and have two 
piece of apparatus. The apparatus and headquarter building are 
maintained by the members, where ever possible. I would like to thank 
the D.P.W. for repairingthe roof over the building extension. 


The two pieces of apparatus are Engine 6, a 1989 Emergency One Pumper 
and Lighting One, a 1974 Ford on which is mounted an 18kw generator. 
During the past year, the department has volunteerrd 1000 hours to the 
Town. These hours include fire watches at events in Town; firefighting 
lights at the summer band concerts and other civic events. We also 
provide a P.A. system when asked. 


In conclusion, I would like to thank Chief Charles McNutt, the Officers 
and Firefighters of the regular department for their help and support 


during the past year. 


Respectfully submitted, 


Neil MacArthur 
Deputy Cheif W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building 


Department for the year 1997. 


The total estimated cost of 


building for which permits were issued was $23,648,078.00. 


Accessory buildings 


Foundations for new commercial buildings 


Foundations for new condominiums 
Foundations for new one (1) family 
dwellings 

Conversion of carriage house into group 
residence 

New one (1) family dwellings 

New one (1) family condominium units 
Relocated two (2) family dwelling 
Signs 

Swimming pools 

Antennas 

Retaining walls 

New garages 

New clubhouse 

New Fieldhouse 


Additions to dwellings 

Foundations for addition to 
dwellings 

Additions to commercial buildings 
Foundation for addition to a commercial 
building 

Alterations to dwellings 
Alterations to commercial buildings 
Demolitions 

Reshinglings 

Sidings 

Woodburning stove 

Temporary mobile home 

Temporary tents 
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$ 


145,726.00 
35,000.00 
5,000.00 
66,000.00 


35,000.00 


9,198,650.00 
1,743,500.00 


10,000.00 
24,295.00 
92,674.00 
248,000.00 
195,,500200 
254,250.00 
214,007.00 
33,600.00 


¥12,561,652.00 


$ 4,418,706.00 


133, VLE00 
19.97,000700 


6,000.00 


3,445,055.00 
2,145,650.00 


25,847.00 
836,200.00 
527850 500 
3,600.00 
4,000.00 
Lb P300 S00 


Wo eth so oid ihe Bt dt 
$11,286,226.00 


The following fees were collected by the Building Department 
for the year ~1997; 


For the construction of or alterations to 


buildings and structures $2314 125% Le 
Board of Appeal Fees 1,650.00 
Building Inspection Certificates 1,374.00 
Certificates of Zoning Compliance 1,535.00 
Demolition of any building or structure 560.00 
Electrical Permits 257210400 
Gas Permits 11,422.50 
Plumbing Permits 17972502006 

$290,026.68 


Certificates Issued 


Building Inspection 14 
Occupancy 30 
Zoning Compliance oe 


Permits Issued 


Building 566 
Electrical 519 
Gas 329 
Plumbing 434 
Board of Appeal Cases “Zo 


I would like to thank the staff for all their effort and support 
throughout the year, Joseph F. Conway, Plumbing and Gas 
Inspector, Denis J. Slater, Wiring Inspector, John A. Wile, 
Building Inspector and Janine L. Tustin, Administrative 
Secretary. 


I, also wish to thank all of the other Town Departments and 
Boards for their assistance during the past year. 


Respectfully submitted, 
Ronald J. Haverty 


Acting Building Commissioner 
Zoning Enforcement Officer 
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SEALER OF WEIGHTS AND MEASURES 


I respectfully submit my first report for the year ending December 31, 1997. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES ADJUSTED_ SEALED NON-SEALED NDEMN 
100 Ibs. and over l ] 0 0 
less than 100 Ibs. 1 43 3 0 
Balances 0 2 0 0 
WEI E 

Metric 2 11 

Avoirdupois 


METER INLETS 


Vehicle Tank ] 8 l 
Under |” Diameter 45 82 0 
COMMODITY INSPECTION 


Food Items - meat, vegetables, cheese, etc. 
Fuel Oil Trucks 


The Transfer Station’s 60 - ton scale was tested by Toledo Scale Company in October, 1997. 


Early in the year all of my weights and standards were taken to Boston to the Commonwealth of Massachusetts 
Division of Standards, and tested against their standards. They all passed and were certified. 


During the year, I joined the Eastern Massachusetts Weights and Measures Association, Massachusetts Weights 
and Measures Association, and the National Weights and Measures Association. 


I thoroughly enjoyed my first year serving the Town of Winchester as its Weights and Measures Official, and 
look forward to serving the Town in the future. 
Respectfully submitted, 


JAMES T. SHATTUCK 
SEALER OF WEIGHTS AND MEASURES 
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PUBLIC WORKS 


AINTEN 


The mild winter season of 1997-1998 accounted for eleven (11) plowable snowstorms with an accumulation of 
43 inches of snow. Approximately 1367 tons of road salt and 2850 tons of sand were used throughout the 
winter season. 


Sealcoating , Inc. of Hingham resurfaced the following secondary roads: Euclid Avenue, Chesterford Road, 
Ainsworth Road, Lincoln Street, Walnut Street, Mason Street, Grayson Road, Everell Road, Blossom Hill 
Road, Stone Avenue, Lawson Road, Lebanon Street, Myrtle Terrace, Webster Street, and Myrtle Street. 


P. J. Keating Company of Lunenburg repaved the following Primary Roads: Lake Street, Palmer Street, 
Johnson Street, Arlington Street, and Cross Street. 


The Department was able to complete many field maintenance projects due to the financial contributions from 
the Little League Group and the Soccer Association. Thank you. 


The playing field and parking lot were enlarged at Mullin Field. Safety improvements were completed at Ginn 
Field. Through a grant from the M.D.C., new backstops and guard rails were installed. 


Work continued at the Town Common. The planter was completed, and new walks and lighting were installed. 


During the fiscal year of 1997, there were 12,312 tons of refuse hauled from the Transfer Station. 


FY-95 FY-96 FY-97 
Recycle tonnage 1,816 1,889 1,980 
Compost tonnage 1,697 1,593 2,000 
Waste oil 2,200 gals. 1,947 gals. 3,000 gals. 
Cost avoidance (recycle) $154,360 $180,399 $188,075 
Recycling revenue $ 58,890 -0- -0- 


CEMETERY 


The program of hiring temporary laborers to augment town personnel during the summer months will continue. 
Staffing changes occurred in FY-97 with the appointment of the Cemetery Coordinator, James T. Shattuck. In 
addition, Carol Johnson & Associates completed Phase I of the Cemetery Master Plan. 
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CEMETERY (cont'd) 


WILDWOOD CEMETERY SALE OF LOTS FY-97 


LOCATION 


Monument Section 
Memorial Park 
Family Section 
Single Graves 
Cremains 

Infant Section 
Dis-interments 
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WILDWOOD CEMETERY MONIES COLLECTED IN FY-97 


Lot Values 


Permanent Care 


Interments 
Foundations 
Other 
Overtime 


Non-resident Fee for Purchase 


Total 


BUILDINGS 


$52,192 
29,358 
64,450 
6,735 
1,000 
10,000 
2250 


$169,685 


The following projects were completed by outside contractors during 1997: 


Project 


Water Chemical Treatment 


Temperature Control Repairs 


Air Conditioning Service 


Carpet Replacement 


Interior Painting 


Elevator Service 


Boiler/Burmer Service 


Location 

All Buildings 
Various Schools 
Various Schools 
Town Hall 
Lynch School 
Town Hall 
McCall Middle 
School 

High & McCall 
Middle Schools 


Town Hall 


All Buildings 


81 


Contractor 


168 


Water Chemicals, Inc. 


Chelsea, MA 


Energy Systems Service, 


Marlboro, MA 


Cooling & Heating 
Newton, MA 


B & L Carpet, 
Winchester, MA 


Commander Contracting 


Winchester, MA 


Beckwith Elevator 
Company 
Boston, MA 


Combustion Service Co. 


Cambridge, MA 


WATER AND SEWER 


The Water and Sewer Department made water quality improvements on Chesterford Road East by replacing 
600 feet of tuberculated cast iron water main with new 8 inch ductile iron pipe. The Department also continued 
its lead neck removal program in the Risley Road area. 


Town Meeting approved the acceptance of two (2) M.W.R.A. Grants, one for water and one for sewer. 
The Water Grant will be used for repairs to the South Screenhouse, and the Sewer Grant will be used to remove 
Inflow/Infiltration in the sewer collection system. 


RETIREMENTS 


Harold Moran retired after 47 years of service with the Town. We wish Harold many happy years of 
retirement. 


In conclusion, I express my appreciation to all Department Heads, Town Board and Committees, 
and D.P.W. employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI 
DIRECTOR OF PUBLIC WORKS 
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3. 


Waste Study Committee 


Support to Town Boards -- The Waste Study Committee (WSC) supported 

and/or provided consultation on the following solid waste issues: 

e Compiled trash and recyclables statistics. In FY 97, Winchester: 
e disposed of 12,312 tons of trash at a cost of $1,175,625 

Pete. tO 12,333 tons at a cost of $1,177,801 in FY96) 

e recycled 1,980 tons of material (primarily newspaper -- 
compared with 1,889 tons in FY96) 

e composted an estimated 2,000 tons of material (compared with an 
estimated 2,000 tons in FY96) 

e avoided, through recycling, trash disposal costs of $188,100 
(compared with $180,399 in FY96). However, because of the 
continuing low value of recyclable materials, Winchester paid 
an estimated $54,710 to dispose of these materials (compared 
with $56,670 in FY96). This yielded a net benefit of recycling 
of $133,048 compared to incinerating these materials (compared 
Wit oi23;,729 in FY96). 

e Initiated and maintained a recycling program for mixed paper in 
three schools: Winchester High School, McCall Middle School, and 
Lynch Elementary School. 

e Supported addition of corrugated cardboard as tenth recyclable 
material at the transfer station 

e Monitored Revolving Fund for Transfer Station Recycling. During 
FY97, the following expenditures were made: 

e $2,950 for start-up of mixed paper recycling program in schools 
(primarily to purchase recycling containers) 

e $2,835 to recover and recycle freon from used appliances 

e Provided liaison to North East Solid Waste Committee (NESWC) 


Public education - The WSC helped promote recycling through 

e a mailing to Winchester households (in summer 1997 to encourage 
and provide guidelines for recycling (the DPW obtained 100% 
funding for this mailing from a state grant)). 

e creating "May [1997]is Paper Recycling Month" and promoting it 
through posters throughout the town, newspaper publicity, and, on 
display at the library, a paper sculpture made by high school 
students. 

e publishing recycling guidelines in the local phone directory 


In addition, the WSC developed 3 public communications to promote 

recycling: 

e a cable TV announcement (begun airing in February 1998), 

e 3 print advertisements of various sizes to be run in local 
newspapers periodically without charge beginning in Spring 1998, 
and 

e a large sign promoting recycling to be placed above the belt at 
the transfer station in Spring 1998. 


Second Hand Goods - The WSC continued to assist with transfer of 
unwanted items from the Swap Shop. 


Members of the WSC include E.G. Barker, C. Barrett, T. Celli, 


R. 


Cronon, T. Hayden, C. D. Chipman and M. Sartori. 


Respectfully submitted, 


Robert Cronon, Chairman 
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Office Of The Town Clerk 


1997 


Town Election March 25, 1997 
Special Town Meeting March 20, 1997 
Spring Annual Town Meeting April 29, 1997 
Special Town Meeting May 12, 1997 


Fall Annual Town Meeting November 3, 1997 
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TOWN ELECTION 
MARCH 25, 1997 


Service of the Warrant: Posted on the town bulletin boards and mailed to all residents on 
March 14, 1997. 


Polling Places: Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 


Polling Hours: 7:00 AM - 8:00 PM 


Registered Voters: £3.31) Total Voter Turnout: 32% 

Vote Count: Pore ee a Re Aer RO ee EP ROne Ea, 
Voted at Polls: 4093 SU ee O49 au OF ee eo? ua 490 O98 
Voted Absentee: 200 23 22 28 Ne 28 29 38 
Total Voters: 4293 ORS 4 Ol nr OOLME 5) a2 Omen 


Offices and Candidates 
* = Candidate for Re-election 


Total PRI PR2 PR3 PR4 PRS PR6 PR7 
MODERATOR (1) 

John J Sullivan* S51le M46 277 AT Tiel 5S0ven464un 419) 510 
OTHER 25 5 1 1 7 4 1 4 
-Blanks 157105 168 as Ole OSS MES ee 108 122 

SELECTMAN (2) 
Christopher C Galluzzo 37) =. S97 3850 46us GOW a 30ieeie AT: 0: 34 

Joshua M Alper 108700 78 e 1245) ae 397.0243) 4160 360 

Donna Marie D’Agostino 1573 231 135 203 203 218 188 198 
Stephen L Powers* 09552090 187 a O57 349 ne 273 eR aa 308 
Robert D Beattie 7Rdemene 8) een 3 ee 87 ee 102290111 ee) 97, 140 
Diane Patalano Long 266 Tene 33 ee 198 26 ee Ae 40 SG 25 
OTHER 9 4 2 0 0 l l 1 
-Blanks Patio 5801 148 1841991928 1 70 OT 
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PR8 


417 
13 


430 


PR8 


ASSESSOR (1) 
Eric R Josephson* 
OTHER 
-Blanks 


BOARD OF HEALTH (1) 
Elizabeth A Britt 
OTHER 
-Blanks 


PLANNING BOARD (2) 
_ Robert C Fiorenza 
W. Sam Stroud 
Charles E Nurnberger 
Steven J DeRosa 
Peter A Regan 

OTHER 

-Blanks 


SCHOOL COMMITTEE (2) 


Lydia T Rivera-Abrams 
Kathleen M Bodie* 
Edward F O’Connell* 
OTHER 
-Blanks 


LIBRARY TRUSTEE (1) 
Lane McGovern* 
OTHER 
-Blanks 


HOUSING AUTHORITY (1) 


Nicholas A Buonopane 
Susan K Keller 
OTHER 
-Blanks 
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PRI - TOWN MEETING 3 YRS (8) PR 2 - TOWN MEETING 3 YRS (8) 


Thomas J McMurry 243 Philip M Lynch* 202 
Dennis A Collet 194 Francis V Lambiase* 201 
Richard E Malcolm* 319 Mary Ellen Mahoney »L72 
Alice O McCarter* 309 Joseph A Nazzaro* 171 
Daniel T Chane III* 314 Mary G Pronski* 219 
Mark A Lombardi 253 Nancy H Goodwin* 161 
Harry E Chefalo* 298 Paul N Masi 144 
Susan H Haskell 296 Paul J Collins 165 
Ralph Johnson* 280 William C Gurrisi* 175 
Robert F Deering* 364 Jacqueline K McKenna 178 


PR2 - TOWN MEETING | YR (1) 


Randolph L Kazazian III 233 
PR3 - TOWN MEETING 3 YRS (8) PR4 - TOWN MEETING 3 YRS (8) 

Phyllis B Williams* 323 Bradley C Ross* 367 
James W Evans* 284 Elizabeth J Conlin 269 
Donald E Cecich phe | Justin L Magee* 434 
John J Williams* 299 Paul B Natalizio 19] 
Judith A Manzo* 363 Peter T Van Aken* 493 
Owen M Duffy ew Phyllis A Murphy* 421 
Barbara Donlon 258 Bruce A Leichtman 270 
Jay Boylan 200 Walter R Hubbard 284 
Joseph P Randolph 242 Alton D Jones 249 
Randall W Swartz* 336 Stephen R Parkhurst* 438 


Thomas R Howley 247 
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PRS - TOWN MEETING 3 YRS (8) PR6 - TOWN MEETING 3 YRS (8) 


Sarah E Swiger* 340 Craig A Potter 203 
Michael H Shannon 271 James A Johnson III* 302 
Carol S Savage 290 Brian L McSweeney* 235 
Joshua M Alper 344 Joan L Atlas 177 
Colin G Simson* 318 Louise F Ahearn* 290 
Anthony P Morris a2 Francis J Jackson* 234 
Harry A Levinson 203 Rita M Breen* 278 
Diane Patalano Long 261 Ronald J Huppi* 225 
Walter A Finneran* 316 Christopher C Galluzzo 202 

Elizabeth R Julian* 217 


PR6 - TOWN MEETING 2 YRS (1) 
Lisa Marie Meiler (write-in) 31 


PR6 - TOWN MEETING 1LYR (1) 


Cynthia A DeRosa 309 
PR7 - TOWN MEETING 3 YRS (8) PR8 - TOWN MEETING 3 YRS (8) 

Marion G Crandall* 35) Michael D Saraco* 337 
Robert C Ericson 21Z Marsha Phillips Beatrice 242 
Alan G Macdonald* 441 Robert C Fiorenza 265 
Donna Marie D’Agostino* 317 Margaret P Schleicher* 280 
David S Mortensen* 391 Rosemarie P Gangi* 303 
Lydia T Rivera-Abrams 227 John A Wile * 273 
Paul C Casey* 415 Paul F Amico* 309 
Alan J Macdonald 361 Robert F Bilicki (write-in) 11 
R Michael Cassidy 221 
Elizabeth D Stockwood 336 


PR7 - TOWN MEETING 2YRS (1) 


Joshua Wall 145 
Chrsitopher S Parker 165 
Karen G Anderson 179 


PR7 - TOWN MEETING IYR (1) 
Jane A Murray 422 


d:data/doc/twnel97 
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1997 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING - MARCH 20, 1997 


Article 


iF 


2. 


Appropriate Funds for Renovations to McCall Middle School and Transitional 
Space. 


Accept Reimbursement for October 1996 Flood Damage. 


SPRING TOWN MEETING - APRIL 28, 1997 


Article 


ie 


fs Authorize Treasurer to Borrow Money in Anticipation of Revenue for FY-98. 

3. Authorize Treasurer to Enter into Compensating Balance Agreement. 

4. Raise and Appropriate from Available Funds Money to Defray Expenses of the 
Town. 

5. Appropriate Monies to the Stabilization Fund for Paying Future Costs of NESWC. 

6. Appropriate Monies to the Stabilization Fund for Funding School Building Projects. 

7. Amend Water and Sewer Rates Currently in Effect. 

8. Raise and Appropriate from Available Funds Money to Defray Expenses of the 
Water and Sewer Division. 

9. Appropriate Monies for Design, Reconstruction, Remodeling, Making 
Extraordinary Repairs to All Elementary Schools and High School. 

10. Raise and Appropriate Monies for the Educational Facilities Planning & Building 
Committee to Assist in Completion of Their Charge. 

11. Appropriate Monies for Construction or Reconstruction of Sewerage Systems. 

12. Accept Chapter 306 of the Acts of 1996 Relative to Paying a Stipend to the 
Members of the Retirement Board. 

c:\l997warrantlarticles 


Reports of the Town Officers and the Finance Committee. 
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13. Accept Chapter 71 of the Acts of 1996 Authorizing Certain Public Employees to 
Receive Creditable Retirement Service Time for Active Service in the Armed 
Forces. 

14. Raise and Appropriate Moneys Necessary to Fund Collective Bargaining 
Settlements. 

15. | Raise and Appropriate from Available Funds Money to Fund Settlements and Other 
Personal Services Increases for FY-98. 

16. Hear the Report on the Master Plan. 

17. Hear the Report of the Winning Farm Use Committee. 

18. Continue a Revolving Fund Established from Proceeds Received from Sale of 
Recyclables at Transfer Station. 

19. Create a Revolving Fund in Order to Receive Monies Donated for and Fees Charged 
for Health and Vaccine Clinics. 

20. Appropriate Funds for Household Hazardous Waste Collection Day. 

21. Appropriate Funds for Purpose of Financing Certain Water Pollution Abatement 
Facility Projects. 

22. | Name Baseball Diamond at Ginn Field and South Entrance of Town Hall. 

23. Authorize General Fund Receipts Received in Special Education Services to be 
Applied toward Special Education Acct. #3119 in FY-97. 

24. Raise and Appropriate Monies to Supplement Appropriations Previously Voted for 
FY-97 Budgets. 

25. Designate as Conservation Land those Lands that Comprise the Lots 8-10 Alben 
Street. 

26. —_‘ Prohibit Building of an Access Road from Alben Street to the Town-Owned Land 
Behind 10 Alben Street. 

27. Demolish the House located at 10 Alben Street. 

28. Establish a Committee to Review Alternative Uses to the Lincoln School. 

29. Amend Chap. 8 of the Gen’l By-laws by Adding Section 35; Underground Utilities 
on Washington Street. 

c:\1997warranti\articles 
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30. Take Appropriate Actions to Comply with a Law Known as “2 1/2 Tax Limitation”. 


31. Authorize Assessors to Take Sums of Money from Available Funds to Reduce the 
Tax Levy. 


32. Accept Committee Reports, Dissolve Old Committees, Authorize New Committees. 


SPECIAL TOWN MEETING - MAY 12, 1997 

Article 

r Appropriate Funds for Repairs to Ambrose, Lincoln, Lynch, Muraco and Vinson- 
Owen Elementary Schools and Winchester High School. 

FALL TOWN MEETING - NOVEMBER 3, 1997 

Article 

ie Hear and Act Upon Reports of the Town Officers and the Finance Committee. 

Zz: Amend Zoning By-law for Adult Use Zone. 

3 Amend Zoning By-law by Modifying Table of Use Regulations. 

4. Amend Zoning By-law by Modifying Dimensional Requirements. 

5. Amend Zoning By-law for Review of Building Heights. 

6. Amend Zoning By-law for Restrictions on Unregistered Motor Vehicles. 

ve Amend Zoning By-law by Modifying Off-street Parking Space Regulations. 

8. Amend Zoning By-law for Fast Food Restaurants. 

9. Amend Zoning By-law for Permitted Use of Antennas. 

10. | Amend Number of Persons on the Wildwood Cemetery Advisory Committee. 


11. Accept Chap. 71 of the Acts of 1996 Re: Creditable Retirement Service Time for 
Active Service in the Armed Forces. 


12. _ Establish a Parking Garage in Winchester Center. 


c:\1997warrant\articles 
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13. | Amend Zoning By-law Re: Alben Street from Conservancy to Residential. 


14. Authorize Selectmen to Sell a Portion of the Woburn Loop to Mr. and Mrs. 
Gallagher. 


15. Authorize Selectmen to Sell a Portion of the Woburn Loop to Anthony J. Pesce. 
16. Accept High Street Extension as a Public Way. 

17. | Amend By-laws Re: Power Driven Crafts on Wedge Pond. 

18. | Acquire Certain Parcels or Easements of Land Along Washington Street. 


19. Authorize Taking of a Portion of Leonard Field for the Purpose of the Washington 
Street Construction. 


20. Install a Water Main in Washington Street. 

21. | Recommend to Selectmen Re: Restrictions to West Side Field. 
22. Authorize Selectmen Re: NESWC Agreement. 

23. Rescind the Covenant at 134 Cross Street. 

24. ‘Increase the Minimum Life Insurance for all Town Employees. 


25. Accept Provisions of Section 103 of the MGL Re: Annual Cost of Living for 
Retirees. 


26. Purchase Police Cruiser and Public Safety Computer Equipment. 


27. Declare Vacant Seats of Town Meeting Members for Failure to Attend More than 
One Half of Town Meetings. 


28. | Hear and Act on Report of the Town Manager and Personnel Board Re: Personnel 
Issues. 


29. Comply with Provisions of a Law Known as “2 1/2 Tax Limitation”. 


30. Amend the FY-98 Budget as Appropriated by the 1997 Spring Annual Town 
Meeting. 


31. Authorize and Direct Board of Assessors to Take Any Sum from Available Funds to 
Reduce the Tax Levy. 


32. | Accept Committee Reports, Dissolve Old Committees, Authorize New Committees. 


c:\1997warrant\articles 
92 


SPECIAL TOWN MEETING 
March 20, 1997 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts, by Richard Kelley, Constable of said town, notices 
having been sent by mail fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, the Town Meeting 
Members met in the Town Hall Auditorium, in said Town of Winchester on Thursday, March 
20, 1997 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the office of the 
Town Clerk. The list contained the names of one hundred eighty-six (186) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-four (144) Town Meeting Members attended the meeting. 


The Moderator read the call of the meeting and the Constable’s return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting Members and each 
article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Wade M. Welch, Town Counsel, who are not Town Meeting 
Members be permitted to sit at the front of the auditorium with the Board of Selectmen, 
during sessions of this Special Town Meeting. 

Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee and their 
secretary whether Town Meeting Members or not, be permitted to sit together at the front of 
the auditorium during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be 
permitted to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit members of 
various town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of 
this Town Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M. 
in the Town Hall Auditorium until the work of this Special Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of General Laws Chapters 59, Section 21C, 
a law knows as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage be permitted 
at this meeting. 


Article 1 To see if the Town will vote to appropriate a sum or sums of money for 
the purpose of the design, reconstruction, remodeling, equipping, addition and making 
extraordinary repairs to the McCall Middle School as well as providing funding for 
transitional space, and to determine whether these sums shall be raised by borrowing 
or otherwise or take any action in relation thereto. 


(Educational Facilities Planning & Building Committee) 


The following persons were appointed as Tellers and sworn to the faithful performance of 
their duties: 


Edward F. Brown Randall W. Swartz Cynthia A. Krumme 


MOVED AND SECONDED, That the sum of $17,745,000 be appropriated for the purpose 
of the design, reconstruction, remodeling, equipping, addition and making of extraordinary 
Tepairs to the McCall Middle School as well as providing funding for transitional space. To 
meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, be 
authorized to borrow $17,745,000 under Massachusetts General Laws, Chapter 44 and/or 
Chapter 645 of the Acts of 1948. 


And further, that the Educational Facilities Planning and Building Committee be authorized 
to have oversight of the design and construction of this project. 
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In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve payments. With respect to these 
projects, no contracts may be signed or payments made without the approval of said 
Committee. 


Standing Vote Yes - 124; No-2 
2/3 required for passage 


Motion Carried 


Article 2 To see if the Town will vote to accept the reimbursements from the 


insurance advances and from the state and federal governments for funds received as a 
result of the flood of October 21, 1996 or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Town Manager to receive and 
expend funds received from (1) insurance proceeds in accordance with Massachusetts 
General Laws, Chapter 44, Section 31 and (2) State and Federal reimbursements. Said 
monies to be received for the purpose of making payments for damage and loss as a result of 
the flood of October 21, 1996. 


Motion Carried 
MOVED AND SECONDED, That the meeting be dissolved. 


Motion Carried 
The Special Town Meeting dissolved at 9:50 P.M. 


Attest: 
Carol ard 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APRIL 28, 1997 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts, by Richard Kelley, Constable of said town, notices 
having been sent by mail ten days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met 
in the Senior High School Auditorium, Skillings Road in said Town of Winchester on Monday, 
April 28, 1997 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety (190) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-eight (158) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called to 
order by the Moderator, John J. Sullivan, at 7:30 P.M. After offering a brief prayer, the 
Moderator read the call of the meeting and the Constable’s return of the warrant, as copies of 
the warrant had been mailed to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. Bonner, 
Comptroller and Wade M. Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen during all sessions 
of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee and their 
secretary whether Town Meeting Members or not, be permitted to sit together at the front of 


the auditorium during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special articles to 
sit in the front of the auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of 
this Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in 
the 

High School Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of General Laws Chapter 59, Section 21C, a 
law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage be permitted 
at this meeting. 
Motion Carried 


The Moderator announced that in accordance with the Code of By-Laws, only warrant articles 
of a non-financial nature could be taken up prior to the first Monday in May, and that due to 
issues related to the Education Budget and the lack of final state aid information, it was 
recommended that consideration of financial articles be delayed until June 2. Articles 1-3, 22, 
and 25-29 were scheduled for action this evening. 


Article 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That the reports of Town Officers and Finance Committee be 
received and filed. 
Motion Carried 


Reports were given by the following persons: 


William B. O’Leary - Chairman, Board of Selectmen 
Jerilyn W. Heinold - Chairman, School Committee 


97 


4/28/97 


W. Chadwick Maurer - Town Manager 
Karl P. Fryzel - Chairman, Finance Committee 
Randall W. Swartz - Member, Board of Health 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 2.21 of the Code of By- 
Laws, precinct meetings were held. Precinct Chairmen, Clerks, and Committee on Rules 
representatives were elected in each precinct. In Precincts 6 and 8 new town meeting members 
were elected to fill two vacancies caused by resignations. 


The meeting resumed at 8:25 P.M. 


Article 2. To see if the Town will vote to authorize the Treasurer, with the approval 
of the Town Manager, to borrow money from time to time in anticipation of revenue for 
the fiscal year beginning July 1, 1997 in accordance with General Laws, Chapter 44, 
Section 4 as amended and to issue a note or notes therefore, payable within one year, 
and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer, with the 
approval of the Town Manager, to borrow money from time to time in anticipation of revenue 
for the fiscal year beginning July 1, 1997 in accordance with General Laws, Chapter 44, 
Section 4 as amended and to issue a note or notes therefore, payable within one year, and to 
renew any note or notes as may be given for a period of less than one year in accordance with 
the provisions of General Laws, Chapter 44, Section 17. 

Motion Carried 


Article 3. To see if the Town will vote to authorize the Treasurer to enter into 
compensating balance agreements during fiscal year 1998, as permitted by General 
Laws, Chapter 44, Section 53F or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer to enter into 


compensating balance agreements during fiscal year 1998, as permitted by General Laws, 
Chapter 44, Section 53F. 


Motion Carried 
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Article 22. To see if the Town will vote to name the baseball diamond at Ginn Field 
for Arthur Johns and the south entrance of the Town Hall for William Haggerty or take 
any other action in relation thereto. 


(Committee on Names) 


MOVED AND SECONDED, That the Town vote to name the baseball diamond at Ginn Field 
for Arthur L. Johns and the south entrance of the Town Hall for William P. Haggerty. 


Motion Carried 


Article 25. To see if the Town will vote to designate as conservation land those lands 
that currently comprise the lots 8-10 Alben Street and the 70,000 sq. ft. of Town owned 
land behind 6-10 Alben Street or take any other action in relation thereto. 


(Citizens’ Petition, Denise George, et al) 


Article 26. To see if the Town will vote to prohibit the building of an access road from 
Alben Street to the town-owned land behind 10 Alben Street or take any other action in 
relation thereto. 

(Citizens’ Petition, Denise George, et al) 


Article27. To see if the Town will vote to demolish the house located at 10 Alben 
Street, the out buildings associated with this property, and the garage sited next to 10 
Alben Street within 30 days of the Spring Town Meeting or take any other action in 
Relation thereto. 

(Citizens’ Petition, Denise George, et al) 


MOVED AND SECONDED, That further consideration of Articles 25, 26 and 27 be 


indefinitely postponed. 
Motion Carried 


Article 28. To see if the Town will vote to establish a committee to review alternative 
uses to the Lincoln School building, and to raise and appropriate such sums of money as 
may be necessary to complete this review or take any other action in relation thereto. 


(Citizens’ Petition, John Montgomery, et al) 


MOVED AND SECONDED, That further consideration of Article 28 be indefinitely 
postponed. 


Motion Carried 
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Article 29. To see if the Town will vote to amend Chapter 8 of the General Bylaws by 
adding Section 35; Underground Utilities on Washington Street as follows: 


Section 35. Underground Utilities on Washington Street; any utility that has 
been granted a permit by the Board of Selectmen under Chapter 3 of this Bylaw, or 
under Chapter 166 of the General Laws of the Commonwealth, shall remove, or cause to 
be removed by cooperative agreement with the Town, and shall replace, or cause to be 
replaced with underground facilities, its poles and overhead wires, the associated 
overhead structures of such utility, and the overhead customer service facilities, which 
- are located upon, along across or within 50 feet of Washington Street from Skillings 
Road and Mount Vernon Street to the Woburn City Line or take any other action in 
relation thereto. 


(Citizens’ Petition, Edward Barker, et al) 


MOVED AND SECONDED, That the Town vote to amend Chapter 8 of the General Bylaws 
by adding Section 36; underground utilities on Washington Street as follows: 


Section 36. Underground Utilities on Washington Street; any utility that has been 
granted a permit by the Board of Selectmen under Chapter 3 of this Bylaw, or under Chapter 
166 of the General Laws of the Commonwealth, shall remove, or cause to be removed by 
cooperative agreement with the Town, and shall replace, or cause to be replaced with 
underground facilities, its poles and overhead wires, the associated overhead structures of such 
utility, and the overhead customer service facilities, which are located upon, along across or 
within 50 feet of Washington Street from Skillings Road and Mount Vernon Street to the 
Woburn City Line. 


MOVED AND SECONDED, That further consideration of this motion be postponed 
until after Article 24. 


Motion Defeated 
Main Motion defeated by majority voice vote. 
MOVED AND SECONDED, That this meeting be adjourned until Monday, May 12, 1997 at 
7:30 P.M. at Winchester High School Auditorium. 


Motion Carried 
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The meeting adjourned at 10:30 P.M. 


Carokyn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
May 12, 1997 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts, by Richard Kelley, Constable of said town, notices 
having been sent by mail fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, the Town Meeting 
Members met in the High School Auditorium, in said Town of Winchester on Monday, May 
12, 1997 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Janice A. Byford and M. Catherine Davis of the office of the 
Town Clerk. The list contained the names of one hundred ninety two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty one (151) Town Meeting Members attended the meeting. 


The Moderator read the call of the meeting and the Constable’s return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That the preliminary motions voted at the April 28, 1997 
Opening session of the Spring Annual Town Meeting be approved for this Special Town 
Meeting. 

Motion Carried 


Article 1. To see if the Town will vote to appropriate a sum or sums of money for the 
purpose of the design, reconstruction, remodeling, equipping, and making extraordinary 
repairs to Ambrose, Lincoln, Lynch, Muraco, Vinson-Owen and Winchester High 
School and to determine whether those sums shall be raised by borrowing or otherwise 
or take any other action in relation thereto. 


(Educational Facilities Planning & Building Committee) 
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MOVED AND SECONDED, That the sum of $1,675,000 be appropriated for the purpose of 
the design, remodeling, equipping, and making of extraordinary repairs to the Winchester High 
School, Lincoln School, Lynch School, Muraco School and the Vinson-Owen School. To 
meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, be 
authorized to borrow $1,675,000 under Mass General Laws, Chapter 44 and/or Chapter 645 
of the Acts of 1948. 


And further, that the Educational Facilities Planning and Building Committee be authorized to 
have oversight of the design and construction of these projects. 


_ In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve payments. With respect to these 
projects, no contracts may be signed or payments made without the approval of said 


Committee. 


The following persons were appointed as tellers and were sworn to the faithful performance of 
their duties: 


Peter Kennedy Tully 
Gail B. O’Reilly 
Robert B. McIntosh 
Ellen Burkhardt 
Standing vote (2/3 required for passage) Yes - 134; No- 11 
Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 9:20 PM. 


Wh 


Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


SPRING SESSION 
May 12, 1997 
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Pursuant to the vote of adjournment on April 28, 1997, the Town Meeting Members met at the 
High School Auditorium on Monday, May 12, 1997, notices having been sent to all members. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Janice A. Byford and M. Catherine Davis of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-three (153) Town Meeting Members attended the meeting. 


The meeting began at 9:35 PM, after the dissolution of the Special Town Meeting. 

The Moderator announced the receipt of a motion to reconsider Article 29. In accordance 
with the Code of By-laws, this motion would become the first order of business at the next 
session. 

Article 12. To see if the Town will vote to accept Chapter 306 of the Acts of 1996 
relative to paying a stipend to the members of the Winchester Retirement Board or take 
any other action in relation thereto. 


(Winchester Retirement Board) 


MOVED AND SECONDED, That the Town vote to accept Chapter 306 of the Acts of 1996 
relative to paying a stipend to the members of the Winchester Retirement Board. 


Motion Defeated 


MOVED AND SECONDED, That further consideration of Article 13 be postponed until after 
completion of Article 4. 


Motion Carried 
Article 18. To see if the Town will vote to continue a revolving fund set up from 
proceeds received from the sale of recyclables collected at the Town’s Transfer Station or 
take any other action in relation thereto. 


(Solid Waste Study Committee) 


MOVED AND SECONDED, That the Town re-authorize the revolving fund in accordance 
with Massachusetts General Laws, Chapter 44, Section 53E-1/2, for which the proceeds 
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received from the sale of recyclables collected at the Town’s Transfer Station can be used to 
offset the cost of the recycling program and expend funds received in FY-98 up to a limit of 
$5,000. 


Motion Carried 


Article 19. To see if the Town will vote to create a revolving fund in accordance with 
Mass. General Laws, Chapter 44, Section 5S3E-1/2 in order to receive monies, grants or 
gifts and fees charged for health and vaccine clinics sponsored by the Board of Health, 

and further, to authorize the Board of Health to administer and expend funds received 

in FY 1998 up to a limit of $10,000 or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the Town re-authorize the revolving fund in accordance 
with Massachusetts General Laws, Chapter 44, Section 53E-1/2, for receiving monies and fees 
charged for health and vaccine clinics sponsored by the Board of Health to administer and 
expend funds received in FY98 up to a limit of $10,000. 


Motion Carried 
Article 20. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum of money for the purpose of hiring a licensed hazardous waste 
company to conduct one or more household hazardous waste collection days at the DPW 
garage or other sites as deemed appropriate or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the Town appropriate the sum of $20,000 for the purposes 
of the Board of Health to conduct Household Hazardous Waste Collection Days. 


Motion Carried 
MOVED AND SECONDED, That this meeting be adjourned until Monday, June 2, 1997. 


Motion Carried 
The meeting adjourned at 10:20 PM. 


Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
JUNE 2, 1997 


Pursuant to the vote of adjournment on May 12, 1997, the Town Meeting Members met at the 
High School Auditorium on Monday, June 2, 1997, notices having been sent to members who 
were absent on May 12, 1997. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty six (156) Town Meeting Members attended the meeting. 


After a brief prayer by the Moderator, the meeting began at 7:30 PM. 


MOVED AND SECONDED, That Article 29 be reconsidered. 


(The proponents of reconsideration proposed to amend the Code of By-laws to 
provide for underground utilities on Washington Street from Skillings Road and 
Mount Vernon Street to the corner of Nelson and Washington Streets.) 


The following persons were appointed as tellers and were sworn to the faithful performance of 
their duties: 

William C. Gurrisi 

Bradley C. Ross 

Colin G. Simson 

Edward F. Brown 


Standing vote on the Motion to Reconsider: Yes- 70, No - 80 

Motion Defeated 
Article 4. To see if the Town will raise and appropriate or transfer from available 
funds sums of money to defray the expenses of the Town for the financial period 


beginning July 1, 1997 and especially for or relating to all or any of the officers, boards 
or departments and for all purposes authorized by law, vote to fix the salary and 
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compensation of all elective offices of the Town as provided in general laws, Chapter 41, 
Section 108 as amended or take any other action in relation thereto. 
(Finance Committee) 


1210 TOWN MANAGER 


MOVED AND SECONDED, that the sum of $261,355 is appropriated for Account No. 1210 
of which $243,755 is for Personal Services and $17,600 is for Other Expenses. 


Motion Carried 
1310 FINANCE COMMITTEE 


MOVED AND SECONDED, that the sum of $4,745 is appropriated for Account No. 1310 
of which $4,745 is for Other Expenses. 


Motion Carried 
1330 COMPTROLLER 


MOVED AND SECONDED, that the sum of $175,871 is appropriated for Account No. 1330 
of which $174,121 is for Personal Services and $1,750 is for Other Expenses. 


Motion Carried 
1340 ASSESSORS 


MOVED AND SECONDED, that the sum of $166,066 is appropriated for Account No. 1340 
of which $131,466 is for personal services and $34,600 is for Other Expenses. 


Motion Carried 
1350 COLLECTOR/TREASURER 


MOVED AND SECONDED, that the sum of $183,036 is appropriated for Account No. 1350 
of which $142,306 is for Personal Services and $40,730 is for Other Expenses. 


Motion Carried 
1360 AUDIT 


MOVED AND SECONDED, that the sum of $24,000 is appropriated for Account No. 1360 
of which $24,000 is for Other Expenses. 


Motion Carried 
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1530 DATA PROCESSING 


MOVED AND SECONDED, that the sum of $95,900 is appropriated for Account No. 1530 
of which $1,000 is for Personal Services and $92,900 is for Other Expenses and $2,000 is for 
Equipment. 


Motion Carried 


1540 GENERAL SERVICES 


MOVED AND SECONDED, That the sum of $80,500 is appropriated for Account No. 1540 
of which $80,500 is for Other Expenses. 


Motion Carried 
1550 ENGINEERING 


MOVED AND SECONDED, That the sum of $209,490 is appropriated for Account No. 1550 
of which $203,740 is for Personal Services and $3,750 is for Other Expenses and $2,000 is for 
Equipment. 


Motion Carried 


1610 TOWN CLERK 


MOVED AND SECONDED, That the sum of $186,234 is appropriated for Account No. 1610 
of which $165,489 is for Personal Services and $20,745 is for Other Expenses. 


Motion Carried 
1710 CONSERVATION COMMISSION 


MOVED AND SECONDED, That the sum of $22,566 is appropriated for Account No. 1710 
of which $21,306 is for Personal Services and $1,260 is for Other Expenses. 


Motion Carried 
1720 PLANNING BOARD 


MOVED AND SECONDED, That the sum of $32,059 is appropriated for Account No. 1720 
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of which $28,109 is for Personal Services; $3,450 is for Other Expenses and $500 is for 
Equipment. 


Motion Carried 
1730 BOARD OF APPEALS 


MOVED AND SECONDED, That the sum of $7,329 is appropriated for Account No. 1730 
of which $6,649 is for Personal Services and $680 is for Other Expenses. 


Motion Carried 
6110 LIBRARY 
MOVED AND SECONDED, That the sum of $933,616 is appropriated for Account No. 6110 
of which $704,941 is for Personal Services and $225,857 is for Other Expenses and $2,818 is 
for Equipment. 
And further, to meet this appropriation $2,000 is transferred from the County Dog Fund. 
MOVED AND SECONDED, That the sum of $14,800 be added to Personal Services. 


MOVED AND SECONDED, That further consideration of Account 6110 Library be 
postponed to the second order of business on Monday, June 9, 1997. 


Motion Carried 
6211 RECREATION 


MOVED AND SECONDED, That the sum of $201,104 is appropriated for Account No. 6211 
of which $162,491 is for Personal Services and $38,613 is for Other Expenses. 


Motion Carried 
6940 ARCHIVAL CENTER 


MOVED AND SECONDED, That the sum of $600 is appropriated for Account No. 6940 
of which $600 is for Other Expenses. 


Motion Carried 
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4610 CARETAKER OF VETERANS’ GRAVES 


MOVED AND SECONDED, That the sum of $3,026 is appropriated for Account No. 4610 
of which $1,001 is for Personal Services and $2,025 is for Other Expenses. 


Motion Carried 
5110 BOARD OF HEALTH 


MOVED AND SECONDED, That the sum of $129,947 is appropriated for Account No. 5110 
of which $92,447 is for Personal Services and $37,500 is for Other Expenses. 


MOVED AND SECONDED, That further consideration of Account 5110 Board of Health be 
postponed until after Article 17. 
Motion to Postpone Defeated 
Main Motion Carried 


410 COUNCIL ON AGING 


MOVED AND SECONDED, That the sum of $140979 is appropriated for Account No. 5410 
of which $133,796 is for Personal Services and $7,183 is for Other Expenses. 


Motion Carried 
420 VETERANS’ SERVICES 


MOVED AND SECONDED, That the sum of $13,943 is appropriated for Account No. 5420 
of which $4,773 is for Personal Services and $9,170 is for Other Expenses. 


Motion Carried 
211 POLICE DEPARTMENT 


MOVED AND SECONDED, That the sum of $2,616,989 is appropriated for Account No. 
2110 of which $2,513,454 is for Personal Services, $96,535 is for Other Expenses and $7,000 
is for Equipment. 


And further, to meet this appropriation, $30,000 is transferred from the Parking Meter 
Account. 


Motion Carried 
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2210 FIRE DEPARTMENT 


MOVED AND SECONDED, That the sum of $2,239,738 is appropriated for Account No. 
2210 of which $2,139,033 is for Personal Services; $91,705 is for Other Expenses and $9,000 
is for Equipment. 


MOVED AND SECONDED, That further consideration of Account 2210 be postponed until 
after Article 15. 


Motion Carried 


410 BUILDING AND ZONING OFFICER 


MOVED AND SECONDED, That the sum of $157,825 is appropriated for Account No. 2410 
of which $149,930 is for Personal Services and $7,895 is for Other Expenses. 


Motion Carried 
420 SEALER OF WEIGHTS & MEASURES 


MOVED AND SECONDED, That the sum of $5,075 is appropriated for Account No. 2420 
of which $4,755 is for Personal Services and $320 is for Other Expenses. 


Motion Carried 
910 AUXILIARY POLICE 


MOVED AND SECONDED, That $2,500 is appropriated for Account No. 2910 — 
of which $2,500 is for Other Expenses. 


Motion Carried 
2910 AUXILIARY FIRE 
MOVED AND SECONDED, That the sum of $1,300 is appropriated for Account No. 2920 
of which $1,300 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until 7:30 PM on Thursday, June 
5, 1997 at the Town Hall Auditorium. 


Motion Carried 
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The meeting adjourned at 10:30 PM. 


W) 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
JUNE 5, 1997 


Pursuant to the vote of adjournment on June 2, 1997, the Town Meeting Members met at the 
Town Hall Auditorium on Thursday, June 5, 1997, notices having been sent to members who 
were absent on June 2, 1997. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-three (143) Town Meeting Members attended the meeting. 
After a brief prayer by the Moderator, the meeting began at 7:30 P. M. 


Article 4 (Continued) 


lit DPW ADMINISTRATION 


MOVED AND SECONDED, That the sum of $158,921 is appropriated for Account No. 4111 
of which $148,091 is for Personal Services and $10,830 is for Other Expenses. 


Motion Carried 
4121 DPW Maintenance 


MOVED AND SECONDED, That the sum of $906,316 is appropriated for Account No. 4121 
of which $772,514 is for Personal Services; $132,302 is for Other Expenses and $1,500%s*for 
Equipment. 


Motion Carried 
4131 DPW Buildings 


MOVED AND SECONDED, That $605,114 is appropriated for Account No. 4131 
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of which $244,066 is for Personal Services and $361,048 is for Other Expenses. 


Motion Carried 
141 DPW Garage 


MOVED AND SECONDED, That the sum of $286,257 is appropriated for Account No. 4141 
of which $178,807 is for Personal Services and $107,450 is for Other Expenses. 


Motion Carried 
4151 DPW Transfer Station 


MOVED AND SECONDED, That the sum $295,099 is appropriated for Account No. 4151 
of which $195,314 is for Personal Services and $99,785 is for Other Expenses. 


Motion Carried 
4161 Cemetery 


MOVED AND SECONDED, That the sum of $271,516 is appropriated for Account No. 4161 
MOVED AND SECONDED, that $232,586 is for Personal Services; $36,930 is for Other 
Expenses and $2,000 is for Equipment and that to meet this appropriation, $75,000 is 
transferred from the Permanent Care Income Fund. 


Motion Carried 
171 DPW Snow & Ice 


MOVED AND SECONDED, That the sum of $195,500 is appropriated for Account No. 4171 
of which $96,000 is for Personal Services; $95,000 is for Other Expenses and $4,500 is for 
Equipment. 


Motion Carried 


[el 
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Energy 


MOVED AND SECONDED, That the sum of $1,352,000 is appropriated for Account No. 
1910 of which $1,352,000 is for Other Expenses. 

Motion Carried 
1810 NESWC 
MOVED AND SECONDED, That the sum of 1,175,625 is appropriated for Account No. 
1810 of which $1,175,625 is for Other Expenses. 

Motion Carried 
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MOVED AND SECONDED, That the Education budgets be postponed to the first order of 
business on Monday, June 9, 1997. 


Motion Carried 
1510 Legal 


MOVED AND SECONDED, That the sum of $120,000 is appropriated for Account No. 1510 
of which $120,000 is for Other Expenses. 


Motion Carried 
110 Funded Debt 


MOVED AND SECONDED, That the sum of $2,597,087 is appropriated for Account No. 
7110 of which $2,597,087 is for Other Expenses. 


Motion Carried 


—l 


120 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $647,263 is appropriated for Account No. 7120 
of which $647,263 is for Other Expenses. 


Motion Carried 
7140 Tax Abatement Interest 


MOVED AND SECONDED, That the sum of $3,500 is appropriated for Account No. 7140 
of which $3,500 is for Other Expenses. 


Motion Carried 


~ 9110 Contributory Retirement 


MOVED AND SECONDED, That the sum of $1,867,120 is appropriated for Account No. 
9110 of which $56,612 is for Personal Services and $1,810,508 is for Other Expenses. 


Motion Carried 


9120 Workers’ Compensation 


MOVED AND SECONDED, That the sum of $258,967 is appropriated for Account No. 9120 
of which $5,967 is for Personal Services and $253,000 is for Other Expenses. 


Motion Carried 
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9130 Unemployment Compensation Insurance 


MOVED AND SECONDED, That the sum of $25,400 is appropriated for Account No. 9130 
of which $25,400 is for Other Expenses. 

Motion Carried 
9140 Health Insurance 


MOVED AND SECONDED, That the sum of $2,726,000 is appropriated for Account No. 
9140 of which $2,726,000 is for Other Expenses. 

Motion Carried 
9150 Medicare Tax & Refunds 
MOVED AND SECONDED, That the sum of $217,000 is appropriated for Account No. 9150 
of which $217,000 is for Other Expenses. 


Motion Carried 


\o 


160 F.I.C.A. Tax 


MOVED AND SECONDED, That the sum of $91,000 is appropriated for Account No. 9160 
of which $91,000 is for Other Expenses. 
Motion Carried 


‘6 


170 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $120,400 is appropriated for Account No. 9170 
of which $120,400 is for Other Expenses. 


Motion Carried 
9180 Indemnification 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for Account No. 9180 
of which $30,000 is for Other Services. 


Motion Carried 
9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for Account No. 9430 
of which $100,000 is for Other Expenses. 


Motion Carried 
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9450 General Insurance 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for Account No. 9450 
of which $100,000 is for Other Expenses. 
Motion Carried 


329 Fire Pickup Truck with Pump 


MOVED AND SECONDED, That the sum of $26,000 is appropriated for Account No. 9329 
of which $26,000 is for Equipment. 


Motion Carried 
9330 Police Cruiser Replacement with Radio 


MOVED AND SECONDED, That the sum of $25,500 is appropriated for Account No. 9330. 
of which $25,500 is for Equipment. 


Motion Carried 
9331 Playfield/Playground Improvements 


MOVED AND SECONDED, That the sum of $12,000 is appropriated for Account No. 9331 
of which $12,000 is for Other Expenses. 


Motion Carried 


9332 Sidewalk Repair 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for Account No. 9332 
of which $30,000 is for Other Expenses. 


Motion Carried 


9333 Education Technology Program 


oe 


MOVED AND SECONDED, That the sum of $106,500 is appropriated for Account No. 9333 
of which $106,500 is for Equipment. 
Motion Carried 


9334 Cemetery Capital Improvements 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for Account No. 9334 
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of which $40,000 is for Other Expenses. 


And further, to meet this appropriation $40,000 is transferred from Permanent Care Fund 


Income. 
Motion Carried 


Article 5. To see if the Town will vote to appropriate a sum of money tothe __ 
Stabilization Fund to be utilized for the purpose of paying future costs of the North East 
Solid Waste Committee (NESWC) or take any other action in relation thereto. 


(Board of Selectmen) 


- MOVED AND SECONDED, That the sum of $200,000 is appropriated to the Stabilization 
Fund to be utilized for the purpose of funding future cost increases to NESWC; utilization 
from said fund to be accomplished only through vote of Town Meeting. 


Motion Carried 


Article 6. To see if the Town will vote to appropriate a sum of money into the 
Stabilization Fund to be utilized to fund school building projects or take any other 
action in relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, that the sum of $313,368 is appropriated into the Stabilization 
Fund for the purpose of funding the costs associated with school building projects, utilization 
from said fund to be accomplished only through vote of Town Meeting. 


Motion Carried 


Article 7. To see if the Town will vote to amend the water and sewer rates currently 
in effect in accordance with Chapter 7, Section 3 of the Town Bylaws or take any other 
action in relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED to Indefinitely Postpone Article 7. 
Motion Carried 


Article 8. To see if the Town will raise and appropriate or transfer from available 
funds sums of money to defray the expenses of the Water and Sewer Division of the 
Department of Public Works for the fiscal year beginning July 1, 1997 or take any other 
action in relation thereto. 


(Finance Committee) 
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4410 Water & Sewer - General Government 


MOVED AND SECONDED, That the sum of $100,059 is appropriated for Account No. 4410 
of which $48,959 is for Personal Services; $51,100 is for Other Expenses, said appropriation 
to come from Water and Sewer Revenue. 


Motion Carried 
4420 Water & Sewer Administration D.P.W. 


MOVED AND SECONDED, That the sum of $87,430 is appropriated for Account No. 4420 
of which $87,430 is for Personal Services, said appropriation to come from Water and Sewer 
Revenue. 

Motion Carried 
4430 Water & Sewer - Maintenance D.P.W. 
MOVED AND SECONDED, That the sum of $27,665 is appropriated for Account No. 4430 
of which $6,565 is for Personal Services and $21,100 is for Other Expenses, said appropriation 


to come from Water and Sewer Revenue. 


Motion Carried 


4440 Water & Sewer - Buildings D.P.W. 


MOVED AND SECONDED, That the sum of $10,250 is appropriated for Account No. 4440 
of which $10,250 is for Other Expenses, said appropriation to come from Water and Sewer 
Revenue. 


Motion Carried 


4450 Water & Sewer - Sewer Operations D.P.W. 


MOVED AND SECONDED, That the sum of $1,733,078 is appropriated for Account No. 
4450 of which $208,602 is for Personal Services; $1,523,476 is for Other Expenses and 
$1,000 is for Equipment. 


To meet this appropriation $318,091 is to be transferred from Water and Sewer Free Cash and 
$1,414,987 is to come from Water and Sewer Revenue. 


Motion Carried 
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4460 Water & Sewer - Water Operations D.P.W. 


MOVED AND SECONDED, That the sum of $1,090,056 is appropriated for Account No. 
4460 of which $462,353 is for Personal Services and $627,703 is for Other Expenses, said 
appropriation to come from Water and Sewer Revenue. 

Motion Carried 


470 Water & Sewer - Employee Benefits 


MOVED AND SECONDED, That the sum of $380,895 is appropriated for Account No. 4470 
of which $380,895 is for Other Expenses; said appropriation to come from Water and Sewer 
Revenue. 

Motion Carried 


4480 Water & Sewer - Funded Debt 


MOVED AND SECONDED, That the sum of $139,658 is appropriated for Account No. 4480 
of which $139,658 is for Other Expenses; said appropriation to come from Water and Sewer 
Revenue. 


Motion Carried 


490 Water & Sewer - Insurance 


MOVED AND SECONDED, That the sum of $19,000 is appropriated for Account No. 4490 
of which $19,000 is for Other Expenses; said appropriation to come from Water and Sewer 
Revenue. 

Motion Carried 
9347 South Reservoir Screen House Engineering 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for Account No. 9347. 
of which $25,000 is for Other Expenses; said appropriation to come from Water and Sewer 
Revenue. 


Motion Carried 


Article 9. To see if the Town will vote to appropriate a sum or sums of money for the 
purpose of the design, reconstruction, remodeling, equipping and making extraordinary 
repairs to Ambrose, Lincoln, Lynch, Muraco, Vinson-Owen and Winchester High 
School and to determine whether those sums shall be raised by borrowing or otherwise, 
or take any other action in relation thereto. 


(Educational Facilities Planning & Building Committee) 
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MOVED AND SECONDED, that Vote #2 which was passed under Article 17 of the Warrant 
for the 1996 Annual Town Meeting by which the Town authorized an appropriation and 
borrowing of $29,620,000 for various school construction, remodeling and capital 
improvement projects is hereby rescinded. 


Motion Carried by Unanimous Voice Vote 


Article 10. To see if the Town will vote to raise and appropriate a sum of money for 
the Educational Facilities Planning and Building Committee to assist them in completion 
of their work on the Educational Master Plan or take any other action in relation 
thereto. 


(Educational Facilities Planning & Building Committee) 
MOVED AND SECONDED to Indefinitely Postpone Article 10. 
Motion Carried 


Article 11. To see if the Town will appropriate a sum of money for the construction or 
rehabilitation of the water and sewer systems; to determine whether the appropriation 
shall be raised by borrowing or otherwise and to authorize the Board of Selectmen to 
accept funds from the MWRA Grant/Loan Programs and/or from the Commonwealth of 
Massachusetts or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that $122,994 be appropriated for the construction or 
reconstruction of the water system; that to meet this appropriation the Treasurer, with the 
approval of the Selectmen, is authorized to borrow $122,994 under G. L. c.44 s.8; that the 
Treasurer, with the approval of the Selectmen, is authorized to borrow all or a portion of such 
amount from the Massachusetts Water Resources Authority (““MWRA”) and in connection 
therewith to enter into a loan agreement and/or security agreement with the MWRA with 
respect to such loan; and that the Selectmen be authorized to contract for and expend any 
federal, state, or other aid available for the project, including any grant related to such project 
from the MWRA; 


and further, that 
$377,200 be appropriated for the construction or reconstruction of sewers, sewerage systems, 
and sewage disposal facilities consisting of infiltration/inflow improvements; that to meet this 


appropriation the Treasurer, with the approval of the Selectmen, is authorized to borrow 
$377,200 under G. L. c.44 s.8; that the Treasurer, with the approval of the Selectmen, is 
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authorized to borrow all or a portion of such amount from the Massachusetts Water Resources 
Authority (“MWRA”) and in connection therewith to enter into a loan agreement and/or 
security agreement with the MWRA with respect to such loan; and that the Selectmen be 
authorized to contract for and expend any federal, state, or other aid available for the project, 
including any grant related to such project from the MWRA. 


Motion Carried by Unanimous Voice Vote 
Article 13. 


MOVED AND SECONDED that Article 13 be further postponed until the third order of 
business on June 9, 1997. 


Motion Carried 
Articles 14 and 15. 
MOVED AND SECONDED that Articles 14 and 15 be postponed until after Article 24. 


Motion Carried 
Article 16. 


MOVED AND SECONDED that Article 16 be postponed to the fourth order of business on 
June 9, 1997. 


Motion Carried 
Article 17. 


MOVED AND SECONDED that Article 17 be postponed to the fifth order of business on 
June 9, 1997. 


Motion Carried 


Article 21. To see if the Town will vote to appropriate a sum of money for the 

purpose of financing the following water pollution abatement facility projects; repair, 
replacement and/or upgrade of septic systems, pursuant to agreements with the Board of 
Health and residential property owners, including without limitation all costs thereof as 
defined in Section 1 of Chapter 29C of the General Laws; to determine whether this 
appropriation shall be raised by borrowing from the Massachusetts Water Pollution 
Abatement Trust or otherwise or take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED, that $200,000 is appropriated for the purpose of financing the 
following water pollution abatement facility projects: repair, replacement and/or upgrade of 
septic systems, pursuant to agreements with the Board of Health and residential property 
owners, including without limitation all costs thereof as defined in Section 1 of Chapter 29C of 
the General Laws, that to meet this appropriation, the Treasurer, with the approval of the 
Board of Selectmen, is authorized to borrow $200,000 and issue bonds or notes therefor under 
G. L. Chapter 111 Section 127B 1/2 and/or Chapter 29C of the General Laws; that project and 
financing costs shall be repaid by the property owners, in accordance with those agreements, 
but such bonds or notes shall be general obligations of the Town; that the Treasurer with the 
approval of the Board of Selectmen, is authorized to borrow all or a portion of such amount 
from the Mass. Water Pollution Abatement Trust established pursuant to Chapter 29C and in 
connection therewith to enter into a loan agreement and/or security agreement with the Trust 
and otherwise contract with the Trust and the Department of Environmental Protection with 
respect to such loan and for any federal or state aid available for the projects or for the 
financing thereof; and that the Board of Selectmen or other appropriate local body or official is 
authorized to enter into a project regulatory agreement with the Department of Environmental 
Protection, to expend all funds available for the projects. 


Motion Carried by Unanimous Voice Vote 


MOVED AND SECONDED, That the meeting be adjourned until 7:30 P.M. on Monday, June 
9, 1997 at Winchester High School. 


The meeting was adjourned at 9:45 P.M. 


vy pS 


arolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
JUNE 9, 1997 


Pursuant to the vote of adjournment on June 5, 1997, the Town Meeting Members met at the 
High School Auditorium on Monday, June 9, 1997, notices having been sent to members who 
were absent on June 5, 1997. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the office of the 
Town Clerk. The list contained the names of one hundred ninety two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 
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A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty (150) Town Meeting Members attended the meeting. 


After a brief prayer by the Moderator, the meeting began at 7:30 P.M. 
Article 4 (Continued) 
3111-3119 Education 


MOVED AND SECONDED, that the sum of $17,589,135 is appropriated for Account Nos. 
3111-3119, Education. 


Motion Carried 
3210 Athletics 


MOVED AND SECONDED, that the sum of $247,912 is appropriated for Account No. 3110, 
Athletics. 
Motion Carried 


WwW 


610 Vocational Education 


MOVED AND SECONDED, that the sum of $22,472 is appropriated for Account No. 3610 
of which $22,472 is for Other Expenses. 
Motion Carried 


110 Library 


MOVED AND SECONDED, that the sum of $933,616 is appropriated for Account No. 6110 
of which $704,941 is for Personal Services, $225,857 is for Other Expenses and $2,818 is for 
Equipment; and to meet this appropriation $2,000 is transferred from the County Dog Fund. 


Amendment was made on June 6, 1997: 
MOVED AND SECONDED, that the sum of $14,800 be added to Personal Services. 


Motion to Amend Defeated 
Main Motion Carried 


Article 13. To see if the Town will vote to accept the provisions of Chapter 71 of the 
Acts of 1996, an act authorizing certain public employees creditable retirement service 


time for active service in the Armed Forces or take any other action in relation thereto. 


(Winchester Retirement Board) 
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MOVED AND SECONDED, that the Town accept the provisions of Chapter 71 of the Acts 
of 1996, an act authorizing certain public employees creditable retirement service time for 
active service in the Armed Forces. 


The following persons were appointed as tellers and were sworn to the faithful performance of 
their duties: 


Alan G. Macdonald 
Stephen B. Moore 
Colin W. Simson 
Peter Kennedy Tully 
Standing Vote: Yes - 40; No - 85 
Motion Defeated 


MOVED AND SECONDED, that this meeting be adjourned until Thursday, June 12, 1997 at 
7:30 P.M. at Winchester High School. 


Motion Carried 


a Ye 
Ae Qh 


Town Clerk 


The meeting adjourned at 10:30 P.M. 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
JUNE 12, 1997 


Pursuant to the vote of adjournment on June 9, 1997, the Town Meeting Members 
met at the High School Auditorium on Monday, June 12, 1997, notices having been 
sent to members who were absent on June 9, 1997. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Christine A. Cullen and Janice A. Byford of 
the office of the Town Clerk. The list contained the names of one hundred ninety two 
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(192) Town Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one 
hundred forty two (142) Town Meeting Members attended the meeting. 


Article 16. Tosee if the Town will vote to hear the report on the Master Plan 
and to raise and appropriate funds for additional planning studies or take any 


other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, that the Town hear and place on file the report on the 


' Master Plan. 


Motion Carried 


MOVED AND SECONDED, that $10,000 be appropriated to be used to retain a 
consultant to review the Zoning By-Laws and make recommendations for appropriate 
changes for the Fall 1997 town meeting. 

Motion Defeated 


Article 17. To see if the Town will vote to hear the report of the Winning 
Farm Use Committee and to raise and appropriate funds, if necessary, or take 
any other action in relation thereto. 


(Winning Farm Use Committee) 


The following persons were appointed as tellers and were sworn to the faithful 
performance of their duties: 


Stephen A. Moore 
Colin G. Simson 
Ralph Johnson 
Walter R. Hubbard 


MOVED AND SECONDED, that the report of the Winning Farm Use Committee be 
heard and placed on file. 


Motion Carried 


Article 23. To see if the Town will vote to raise and appropriate or transfer 
from available funds such sums of money necessary to supplement the FY-97 
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appropriation for the Special Education Account #3119 in FY-97 or take any 
other action in relation thereto. 


(Superintendent of Schools) 


MOVED AND SECONDED, that the Town transfer the sum of $64,198 received by 
the School Department from the Tuition Revolving Account #3180 to the FY-97 
Special Education Account #3119. 


Motion Carried 


Article 24. To see if the Town will vote to raise and appropriate or transfer 
from available funds a sum or sums of money to supplement appropriations 
previously voted for Fiscal Year 1997 Budgets or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the town transfer from FY-97 appropriations, the 
sum of $86,000: and that the Legal Account #1540 be increased by $60,000; the 
Worker’s Compensation Account #9120 be increased by $20,000; the Indemnification 
Account #9180 be increased by $6,000. Said appropriation to be for Other Expenses. 


To meet this appropriation, $14,000 is transferred from Account #9130, 
Unemployment Compensation Other Expenses; and $17,000 is transferred from 
Account #9140 Health Insurance Personal Services; and $15,000 is transferred from 
Account $4131 Building Maintenance Personal Services; and $15,000 is transferred 
from Account #4161, Cemetery Personal Services; and $25,000 is transferred from 
Account #1550 Engineering Department Personal Services; and further, $1,128 is 
transferred from Other Expenses to Personal Services in Account #1310, Finance 
Committee. 


Motion Carried 
Article 14. To see if the Town will raise and appropriate or transfer from 
available funds such sums of money as may be necessary to fund collective 
bargaining settlements and other personal services increases for FY-97 or take 


any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, that the Town transfer from Account #1241 the sum of 


$122,000 for revision and adjustment in salaries and wages for the Clerical Schedule - 


S Grades and the T.E.A. Schedule - W Grades and the Police Patrol Salary Schedule 
and the Police Superior Officers Salary Schedule as shown in Appendix A Town of 


Winchester Compensation Plan FY-97 to fund the collective bargaining agreements to 


the units associated with the 4 schedules listed; and further to appropriate the sum of 
$122,000 to pay for the cost of these wage increases in FY-98. Said funds to be 


distributed to the following Personal Services accounts: 


Account 
1330 
1340 
1350 
1550 
1610 
1720 
1730 
6110 
6210 
5110 
$410 
2110 
2210 
2410 
4110 
4120 
4130 
4140 
4150 
4160 
4170 
4400 
Total 


NOTE: 


Account Name 
Comptroller 

Assessors 
Collector/Treasurer 
Engineering 

Town Clerk 

Planning Board 

Board of Appeals 

Library 

Recreation 

Board of Health 

Council on Aging 

Police 

Fire 

Building/Zoning 

Public Works Administration 
Public Works - Maintenance 
Public Works - Buildings 
Public Works - Garage 
Public Works -Transfer Station 
Public Works - Cemetery 
Snow and Ice 

Water and Sewer 


APPENDIX A 


FY - 97 FY - 98 
816 816 
2,070 2,070 
1,757 1,757 
405 405 
1,411 1,411 
405 405 
143 143 
846 846 
1,481 1,481 
816 816 
633 633 
$2,942 52,942 
816 816 

693 693 
3,111 3,111 
23,130 23,130 
3,849 3,849 
3,185 3,185 
3,654 3,654 
4331 4331 
2,256 2,256 
13,250 13,250 
$122,000 $122,000 


Motion Carried 


Schedule 1 - Clerical Salary Schedule (S Grades) FY-97 and Schedule 


7 - T.E.A. Schedule (W Grades) FY-97 and Schedule 8 - Police Patrol and Schedule 
9 - Police Superior Officers are the only schedules presented to Town Meeting at the 
Spring Annual Town Meeting. All other compensation schedules for FY-97 have 
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been previously voted by Town Meeting (with the exception of the Fire Department 
which will be the subject of Article 15). 


SCHEDULE I 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-97 


Compensation 

Grade/Title 

Maximum Minimum II Ill IV V VI Total 
S-24 Senior Clerk I 22,072 22,843 23,644 24,471 25,328 26,215 27,133 


S-25 Secretary 
Senior Clerk II 23,396 24,214 25,064 25,940 26,847 27,787 28,761 


S-26 Administrative 


Secretary I 

Principal Clerk I 24,800 25,667 26,566 27,496 28,461 29,454 30,488 
S-27 Administrative 
Secretary II 

Principal Clerk II 26,289 27,208. 28,160. 29. 145*2630/166 *orST 223'*> 32:314 


2.75% adjustment over FY-96 rates. 
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T.E.A. COMPENSATION SCHEDULE (W GRADES) FY-97 


Compensation Grade/Title 


W-9 - Laborer 


W-10 Motor Equipment Operator 
Skilled Laborer 
Water Meter Reader 


W-11 Heavy Motor Equipment 
Operator 
Tennis Court Maintenance Supervisor 
Stock Clerk 


W-12 Custodian-Gencral 
Maintenance Craftsman 
Mechanic-Special Equipment 

Operator 
Motor Equipment Repairman 
Special Equipment Operator 
Tree Climber 
Transfer Station Scale Operator 


W-13 Head Custodian-General 
Working Foreman 
Motor Equipment Repairman-Welder 
Transfer Station Operator 
Skilled Craftsman B 
Highway Working Foreman 
Grounds Working Foreman 
Horticultural Specialist 


W-14 Highway Foreman 
Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 
Traffic Signalization Foreman 
Forestry Foreman 


W-14a Foreman 
W-15 Mechanical Spccialist 


Multi-Crafts Specialist 
General Foreman 


Minimum 


12.00 


12.40 


12.90 


13.40 


14.08 


14.60 


14.60 


15.19 
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II 


12.38 


12772 


13.32 


13.86 


14.58 


15.05 


15.05 


15.61 


III 


12.70 


13.14 


13.68 


14.22 


14.58 


15:52 


15.52 


16.07 


14.09 


14.63 


15.04 


15.99 


15.99 


16.55 
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Maximum 


13.49 


13.95 


14.52 


15.07 


15.95 


16.47 


16.47 


17.05 
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The preceding rates reflect a 2.35% adjustment over FY-96 rates 


SCHEDULE 8 
POLICE PATROL SALARY SCHEDULE - FY-97 


Compensation Minimum II Ill IV Maximum 
P-1 Base 30,670 31,946 33,286 34,683 36,139 
P-2 Base & EMT 31,970 33,246 34,586 35,983 37,439 
P-3 Base & Specialist 
32,971 34,342 35,783 37,284 38,850 
P-4 Base & Specialist 
& EMT 34,271 35,642 37,083 38,584 40,150 


The preceding rates reflect a 2.7% adjustment over FY-96 rates. 
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POLICE SUPERIOR OFFICER’S SALARY SCHEDULE - FY-97 


Compensation 
Grade/Title Minimum II 
S-1 - Sergeant Base 36,736 38,278 
S-2 Sergeant Base & EMT 

37,836 39,378 
S-3 Sergeant Base & Specialist 39,491 41,149 
S-4 Sergeant Base & Specialist EMT 40,591 42,249 
L-1 Lieutenant Base 41,878 43,636 
L-2 Lieutenant Base & EMT 42,978 44,736 
L-3 Lieutenant Base & Specialist 45,019 46,909 
L-4 Licutenant Base & Specialist & EMT 

46,119 48,009 


The preceding rates reflect a 2.7% adjustment over FY-96 rates. 


Article 15. To hear and act upon the report of the Town Manager and 


Ill 


39,886 


40,986 
42,877 
43,977 
45,470 
46,470 


48,881 


49,981 
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Maximum 


41,561 | 


42,661 
44,678 
45,778 
47,380 
48,380 


50,933 


52,033 


Personnel Board and take any action in connection with recommendations as to 


wages and salaries, working conditions, new or revised rates of wages and 


salaries, changes, additions, adjustments or revisions of wages and salaries and 
in classifications and definitions, and in amending, revising and adding to the 
Personnel Policy Guide as well as in other matters thereto related; and to raise 
and appropriate money for any adjustments or revisions of wages and salaries 
of employees or officers not subject to collective bargaining agreements or in 


any job classifications, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments 


affected; determine in what manner the monies shall be raised by taxation or 
otherwise or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $392,342 to fund 
the collective bargaining agreement as contained in Arbitration Award dated May 19, 
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1997 by the Commonwealth of Massachusetts Joint Labor Management Committee. 
Said Award is for the fiscal years of FY-96, FY-97 and FY-98. 


To meet this appropriation, the funds will come from the following accounts: 


Account 1240 $61,000 
Account 1241 $124,000 


and further to raise and appropriate the sum of $207,342 to fund the 3-year 
Arbitration Award dated May 19, 1997. 
Motion Defeated 


Article 4 (Continued) 


2210 Fire Department 


MOVED AND SECONDED, that the sum of $2,239,738 is appropriated of which 
$2,139,033 is for Personal Services; $91,705 is for Other Expenses and $9,000 is for 
Equipment. 


Motion Carried 


Article 30. To see if the Town will vote to take appropriate or necessary 
actions to comply with the provisions of General Laws Chapter 59 Section 21C, 
a law known as the “2 1/2 Tax Limitation” or any State legislative acts or 
executive orders supplementary or amendatory thereto or take any other action 
in relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, that Article 30 be indefinitely postponed. 
Motion Carried 
Article 31. To see if the Town will authorize and direct the Board of 
Assessors to take any sum of money from available funds to reduce the tax levy 
for the current financial term and/or transfer funds to or from the Stabilization 


Fund or take any action in relation thereto. 
(Finance Committee) 
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MOVED AND SECONDED, that the Board of Assessors be authorized and directed 
to take the sum of $642,586 from available funds-free cash for the purpose of 
reducing the tax levy for fiscal year 1998 and further that the sum of $10,000 be 
appropriated into the school building stabilization fund established under Article 6 of 
the 1997 Spring Annual Town Meeting. 

Motion Carried 
Article 32. To see if the Town will vote to accept committee reports, dissolve 
old committees, authorize new committees or take any other action in relation 
thereto. 

(Board of Selectmen) 

MOVED AND SECONDED, that Article 32 be indefinitely postponed. 

Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 

Motion Carried 
The meeting was dissolved at 11:00 P.M. 


Aue Myf 


arolyn Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER 3, 1997 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts, by Richard Kelley, Constable of said town, notices 
having been sent by mail ten days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road in said Town of 
Winchester on Monday, November 3, 1997 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred eighty-eight (188) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-eight Town Meeting Members attended the meeting. 


Following the first of a series of short stories, presented by Winchester Girl Scout Tammie 
Glacken, the meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. 
After offering a brief prayer, the Moderator read the call of the meeting and the Constable’s 
return of the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and each article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Wade M. Welch, Town Counsel, who are not Town Meeting 
Members, be permitted to sit at the front of the auditorium with the Board of Selectmen 
during all sessions of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee and their 
secretary whether Town Meeting Members or not, be permitted to sit together at the front 
of the auditorium during all sessions of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be 
permitted to occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit members of 
various town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of 
this Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. 
in the High School Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


' MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of General Laws Chapter 59, Section 21C, 
a law known as the 2 1/2 Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That MediaOne cable coverage be permitted at this meeting. 
Motion Carried 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the 
Finance Committee or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of Town Officers and Finance Committee be 
received and filed. 
Motion Carried 


Reports were given by the following persons: 


William B. O’Leary - Chairman, Board of Selectmen 
Jerilyn W. Heinold - Chairman, School Committee 

W. Chadwick Maurer - Town Manager 

Elizabeth M. Cregger - Chairman, Finance Committee 
Douglas A. Marmon - Chairman, Committee on Rules 
Stephen R. Parkhurst - Chairman, Planning Board 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 2.21 of the Code of 
By-Laws, precinct meetings were held. Precincts 1 and 3 each elected one member; 
Precincts 2 and 6 elected two members. 


The meeting resumed after the recess. 


ARTICLE 2. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended, and the map incorporated therein, 
by inserting the following new sections: 

Section 1.45 Adult Use District. The Adult Use District (AUD) is herein 
created as an Overlay Zoning District within portions of the Center Business District, 
more fully described on a plan entitled “ Adult Use Overlay District” hereinafter 
described. The application of the AUD shall not restrict the uses allowed by right or 
special permit in the underlying zone. However, a special permit is required to 
establish within the AUD, any Adult Use as hereinafter defined. 


Section 4.4.55 Adult Uses 


PRD RB RDA RDB RDC_ RG BL GBD CBD IL SCI RA 
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* permitted by special permit in AUD only 


Section 10 Special Regulations -- Adult Uses 


10.1 Purposes - It is the purpose and intent of this by-law, in accordance with the 
provisions of General Laws, Chapter 40A, section 9A, not to suppress free speech 
activities protected by the First Amendment, but to control and minimize, in a 
reasonable manner, the adverse secondary effects of adult uses on the surrounding 
community, including such effects as nighttime traffic and noise, increased crime, 
declining property values, impairment of retail trade, limitation of economic 
development, inappropriate impact on the Town’s children and youth, and 
deterioration of the quality of suburban life. 


10.2. Definitions — This by-law shall apply to the following Adult Uses: 


10.2.1 Adult Bookstore - An establishment having, as a substantial or 
significant part of its stock in trade, books, magazines, and other matter which 
are distinguished or characterized by their emphasis depicting, describing, or 
relating to sexual conduct or sexual excitement as defined in section thirty-one 
of chapter two hundred and seventy-two. 
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10.2.2 Adult Motion Picture Theater - An enclosed building used for presenting 
material distinguished by an emphasis on matter depicting, describing, or 
relating to sexual conduct or sexual excitement as defined in section thirty-one 
of chapter two hundred and seventy-two. 


10.2.3 Adult Paraphernalia Store - An establishment having as a substantial 
or significant portion of its stock devices, objects, tools, or toys which are 
distinguished or characterized by their association with sexual activity, 
including sexual conduct or sexual excitement as defined in section thirty-one 
of chapter two hundred and seventy-two. 


10.2.4 Adult Video Store - An establishment having as a substantial or 
significant part of its stock in trade, videos, movies or other film material 
which are distinguished or characterized by their emphasis depicting, 
describing or relating to sexual conduct or sexual excitement as defined in said 
section thirty-one of chapter two hundred and seventy-two. 


10.2.5 Establishment Which Displays Live Nudity for Its Patrons — Any 
establishment which provides live entertainment for its patrons, which 


includes the display of nudity, as that term is defined in section thirty-one of 
chapter two hundred and seventy-two. 


10.3 Submittal Requirements - The application for a special permit for an Adult Use 

shall include the following information: 
(a) The information required by Section 8.71 from a person applying for a 
special permit in certain cases specified in Section 4 (designated SP in the 
Table of Use Regulations); and 
(b) To the extent it is not included in the information required by paragraph 
(a): 
(1) The names and addresses of the applicant and the legal owners of the 
establishment and of the building in which the Adult Use is to be conducted. 
In the case of a partnership, state the name and address of each general and 
limited partner. In the case of a corporation, state the name and address of 
each officer and director. 
(2) The names and addresses of all persons having a legal or equitable interest 
in the establishment or the building in which the Adult Use is to be conducted, 
including mortgages and other security interests, leases, and such interests as 
are held by trustees and beneficiaries of trusts. 
(3) The names and addresses of the managers and other employees who 
will be working at the site. 
(4) Proposed provisions for security within and without the 
building in which the Adult Use is to be conducted. 
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(5) A plan and description of the physical layout of the interior of the 
building in which the Adult Use is to be conducted. 

(6) A written statement by the applicant certifying under penalty of perjury 
that, in the case of a corporate applicant, no officer or director thereof has 
been convicted of violating the provisions of General Laws, chapter 119, 
section 63 or chapter 272, section 28; that in the case of a partnership 
applicant, no general or limited partner has been so convicted; and that in the 
case of an individual applicant, he or she has not been so convicted. 


10.4 Review Requirements 


10.4.1 The provisions of Section 8.5 of this By-Law shall apply to the granting 
of special permits for Adult Uses, except as indicated in subsections 10.4.2, 
10.4.3, and 10.4.4 below. 


10.4.2 - With respect to AUD special permits, the written finding required by 
subsection 8.52 (g) shall read as follows: 

(g) General compatibility of the property (apart from the use thereof) with 
adjacent properties and other properties in the district. 


10.4.3 - In addition to the special permit procedures set forth in Section 8.5 of 
this By-Law, the Planning Board shall hold a public hearing, advertised not 
more than one time in a newspaper of general circulation in the Town, within 
twenty (20) days of the filing of the special permit application. The purpose of 
such hearing shall be to assist the Planning Board in making recommendations 
to the Board of Appeals concerning such measures as would in its view protect 
the public health, safety, welfare and convenience of the community, including 
but not limited to measures concerning such matters as parking, traffic and 
safety hazards, noise, appropriate business hours, buffer zones, screening and 
lighting. 


10.4.4 The Planning Board shall submit such recommendations to the Board 
of Appeals, in writing, within twenty (20) days after the conclusion of such 


public hearing. 
10.5 Conditions 


10.5.1 No Adult Use shall be located within 150 feet of any residential zone, 
church or place of worship, school, park, playground, daycare center, or 
nursery. 
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10.5.2 No Adult Use shall be located within 150 feet of any other such 
Adult Use. 


10.5.3 An adequate security plan shall be presented for each such proposed 
Adult Use. 


10.5.4 Any display or advertising shall be in accordance with the sign 
provisions of this by-law, provided that no advertisement, display or other 
sexually explicit graphic or text, as defined in G.L. chapter 272 section 31, is to 
be visible to the public from any public way or walkway. 


10.5.5 An Adult Use special permit shall not be issued to any person convicted 
of violating the provisions of General Laws chapter 119 section 63 or chapter 
272 section 28. 


10.5.6 Adult Use District (AUD) Overlay Boundaries 


The Adult Use District Overlay is located within the Center Business District 
along the Easterly side of Shore Road and Westerly and Northeasterly of 
Winchester Place. Said district is comprised of three separate areas, as shown 
on a plan entitled “Adult Use Overlay District” by George J. Zambouras, P.E., 
Town Engineer dated September 26, 1997 more particularly described as 
follows; all distances being more or less: 


Beginning at a point on the Southeasterly side of Shore Road 98 feet from the 
intersection of Mount Vernon Street; Northwesterly by Shore Road 165 feet; 
Northeasterly by Town of Winchester 116 feet; Southeasterly by Winchester 
Place 130 feet; Southerly by land now or formerly R. A. Johnson Realty Trust 
71 feet; and Southwesterly by land now or formerly Tara Realty Trust 74 feet. 


Beginning at a point on the Southeasterly side of Shore Road 337 feet from the 
intersection of Mount Vernon Street; Northwesterly by Shore Road 144 feet; 
Northeasterly on ten courses by land now or formerly Aberjona Park Real 
Estate Trust 160 feet; Easterly and Southerly on three courses by Winchester 
Place 169 feet; Southwesterly by Town of Winchester 103 feet. 


Beginning at a point on the Southeasterly side of Winchester Place 334 feet 
from the intersection of Mount Vernon Street; Northwesterly by Winchester 
Place 76 feet; Northerly by land now or formerly Aberjona Park Real Estate 
Trust 128 feet; Easterly by Aberjona River 76 feet; Southwesterly by Town of 
Winchester 145 feet, 


or take any other action in relation thereto. 
(Planning Board) 
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MOVED AND SECONDED, That the Town amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended, and the map incorporated therein, by 
inserting the following new sections: 


Section 1.45 Adult Use District. The Adult Use District (AUD) is herein created as 
an Overlay Zoning District within portions of the Center Business District, more fully 
described on a plan entitled “ Adult Use Overlay District” hereinafter described. The 
application of the AUD shall not restrict the uses allowed by right or special permit in the 
underlying zone. However, a special permit is required to establish within the AUD, any 
Adult Use as hereinafter defined. 


Section 4.4.55 Adult Uses 


PRD RB RDA RDB RDC) RG BL GBDr CBD oer IL. SCI RA 
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* permitted by special permit in AUD only 
Section 10 Special Regulations -- Adult Uses 


10.1 Purposes - It is the purpose and intent of this by-law, in accordance with the 
provisions of General Laws, Chapter 40A, section 9A, not to suppress free speech activities 
protected by the First Amendment, but to control and minimize, in a reasonable manner, the | 
adverse secondary effects of adult uses on the surrounding community, including such 
effects as nighttime traffic and noise, increased crime, declining property values, impairment 
of retail trade, limitation of economic development, inappropriate impact on the Town’s 
children and youth, and deterioration of the quality of suburban life. 


10.2. Definitions — This by-law shall apply to the following Adult Uses: 


10.2.1 Adult Bookstore - An establishment having, as a substantial or significant 
part of its stock in trade, books, magazines, and other matter which are 
distinguished or characterized by their emphasis depicting, describing, or relating to 
sexual conduct or sexual excitement as defined in section thirty-one of chapter two 
hundred and seventy-two. 


10.2.2 Adult Motion Picture Theater - An enclosed building used for presenting 
material distinguished by an emphasis on matter depicting, describing, or relating to 
sexual conduct or sexual excitement as defined in section thirty-one of chapter two 
hundred and seventy-two. 


10.2.3 Adult Paraphernalia Store - An establishment having as a substantial or 
significant portion of its stock devices, objects, tools, or toys which are 
distinguished or characterized by their association with sexual activity, including 
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sexual conduct or sexual excitement as defined in section thirty-one of chapter two 
hundred and seventy-two. 


10.2.4 Adult Video Store - An establishment having as a substantial or significant 
part of its stock in trade, videos, movies or other film material which are 
distinguished or characterized by their emphasis depicting, describing or relating to 
sexual conduct or sexual excitement as defined in said section thirty-one of chapter 
two hundred and seventy-two. 


10.2.5 Establishment Which Displays Live Nudity for Its Patrons — Any 


establishment which provides live entertainment for its patrons, which includes the 
display of nudity, as that term is defined in section thirty-one of chapter two hundred 
and seventy-two. 


10.3 Submittal Requirements - The application for a special permit for an Adult Use shall 
include the following information: 
(a) The information required by Section 8.71 from a person applying for a special permit in 
certain cases specified in Section 4 (designated SP in the Table of Use Regulations); and 
(b) To the extent it is not included in the information required by paragraph (a): 
(1) The names and addresses of the applicant and the legal owners of the 
establishment and of the building in which the Adult Use is to be conducted. In the 
case of a partnership, state the name and address of each general and limited partner. 
In the case of a corporation, state the name and address of each officer and director. 
(2) The names and addresses of all persons having a legal or equitable interest in the 
establishment or the building in which the Adult Use is to be conducted, including 
mortgages and other security interests, leases, and such interests as are held by 
trustees and beneficiaries of trusts. 
(3) The names and addresses of the managers and other employees who 
will be working at the site. 
(4) Proposed provisions for security within and without the 
building in which the Adult Use is to be conducted. 
(5) A plan and description of the physical layout of the interior of the 
building in which the Adult Use is to be conducted. 
(6) A written statement by the applicant certifying under penalty of perjury that, in 
the case of a corporate applicant, no officer or director thereof has been convicted 
of violating the provisions of General Laws, chapter 119, section 63 or chapter 272, 
section 28; that in the case of a partnership applicant, no general or limited partner 
has been so convicted; and that in the case of an individual applicant, he or she has 
not been so convicted. 
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10.4 Review Requirements 


10.4.1 The provisions of Section 8.5 of this By-Law shall apply to the granting of 
special permits for Adult Uses, except as indicated in subsections 10.4.2, 10.4.3, and 
10.4.4 below. 


10.4.2 - With respect to AUD special permits, the written finding required by 
subsection 8.52 (g) shall read as follows: 


(g) General compatibility of the property (apart from the use thereof) with 
adjacent properties and other properties in the district. 


10.4.3 - In addition to the special permit procedures set forth in Section 8.5 of this 
By-Law, the Planning Board shall hold a public hearing, advertised not more than 
one time in a newspaper of general circulation in the Town, within twenty (20) days 
of the filing of the special permit application. The purpose of such hearing shall be 
to assist the Planning Board in making recommendations to the Board of Appeals 
concerning such measures as would in its view protect the public health, safety, 
welfare and convenience of the community, including but not limited to measures 
concerning such matters as parking, traffic and safety hazards, noise, appropriate 
business hours, buffer zones, screening and lighting. 


10.4.4 The Planning Board shall submit such recommendations to the Board of 
Appeals, in writing, within twenty (20) days after the conclusion of such public 
hearing. 


10.5 Conditions 


10.5.1 No Adult Use shall be located within 150 feet of any residential zone, church 
or place of worship, school, park, playground, daycare center, or nursery. 


10.5.2 No Adult Use shall be located within 150 feet of any other such Adult Use. 
10.5.3 An adequate security plan shall be presented for each such proposed Adult 
Use. 

10.5.4 Any display or advertising shall be in accordance with the sign provisions of 
this by-law, provided that no advertisement, display or other sexually explicit 


graphic or text, as defined in G.L. chapter 272 section 31, is to be visible to the 
public from any public way or walkway. 
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10.5.5 An Adult Use special permit shall not be issued to any person convicted of 
violating the provisions of General Laws chapter 119 section 63 or chapter 272 
section 28. 


10.5.6 Adult Use District (AUD) Overlay Boundaries 


The Adult Use District Overlay is located within the Center Business District along 
the Easterly side of Shore Road and Westerly and Northeasterly of Winchester 
Place. Said district is comprised of three separate areas, as shown on a plan entitled 
“Adult Use Overlay District” by George J. Zambouras, P.E., Town Engineer dated 
September 26, 1997 more particularly described as follows; all distances being more 
or less: 


Beginning at a point on the Southeasterly side of Shore Road 98 feet from the 
intersection of Mount Vernon Street; Northwesterly by Shore Road 165 feet; 
Northeasterly by Town of Winchester 116 feet; Southeasterly by Winchester Place 
130 feet; Southerly by land now or formerly R. A. Johnson Realty Trust 71 feet; and 
Southwesterly by land now or formerly Tara Realty Trust 74 feet. 


Beginning at a point on the Southeasterly side of Shore Road 337 feet from the 
intersection of Mount Vernon Street; Northwesterly by Shore Road 144 feet; 
Northeasterly on ten courses by land now or formerly Aberjona Park Real Estate 
Trust 160 feet; Easterly and Southerly on three courses by Winchester Place 169 
feet; Southwesterly by Town of Winchester 103 feet. 


Beginning at a point on the Southeasterly side of Winchester Place 334 feet from the 
intersection of Mount Vernon Street; Northwesterly by Winchester Place 76 feet; 
Northerly by land now or formerly Aberjona Park Real Estate Trust 128 feet; 
Easterly by Aberjona River 76 feet; Southwesterly by Town of Winchester 145 feet. 


The following persons were appointed as tellers, and sworn to the faithful performance of 
their duties: 

David G. Leland 

Stephen A. Moore 

Randall W. Swartz 

Robert L. Johnson 


MOVED AND SECONDED, that the main motion be amended by deleting 
subsection 10.5.5 and replacing it with the following: 


An Adult Use special permit shall not be issued to: 


(1) any person; or 
(ii) any entity, any beneficial owner of whom has been; or 
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(iii) | any entity, any shareholder of which 
has been convicted of either: 
(a) a felony; or 
(b) any violation of MGL Chapter 119, Section 63 or MGL Chapter 272, 
Section 28. 


Standing vote on the Amendment: 
Yes - 82; No - 74 


Motion to Amend Carried 
Main Motion Defeated on Voice Vote 


ARTICLE 3. To see if the Town will vote to amend the Winchester Zoning By-law, 
adopted October 29, 1973, as heretofore amended, by modifying Section 4.4, Table of 
Use Regulations, as follows: 


20b. Television receive-only antenna not over 30 ft. in height above average 
ground level for a cable television system licensed by the Town and an 


accessory building not to exceed 100 square feet in floor area. 


Change Principal Permitted Use and structures from Y (yes) to SP 
(Special Permit) in the SCI Zone. 


20c. Television studio located within a municipal building and licensed by 
the Town, but excluding any office, storage or repair use. 


Change Principal Permitted Use and structures from Y (yes) to SP 
(Special Permit) in the SCI Zone. 


44. Non-commercial greenhouse, tool shed or other similar accessory structure not 
in excess of 150 square feet of gross floor area. 


Change Principal Permitted Use and structures from Y (yes) to SP 
(Special Permit) in the SCI Zone. 


46. An uncovered swimming pool, provided: 
1. Such pool is used only by the residents of the premises and their guests. 
2. No portion of the water or pool equipment including but not limited to 
pumps, mechanical equipment, heaters and fuel tanks shall be within a 


required yard area. If a lot cannot reasonably accommodate a pool without 
infringing the side or rear yard requirements, the Board of Appeals may, by 
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Special Permit, allow location of a pool or pool equipment within the required 
side or rear yard up to % the distance required from the side or rear lot line. 
The Board may grant a Special Permit for this purpose where it finds that 
enforcement of the yard restrictions would involve practical difficulty or 
unnecessary hardship and the granting of relief would not result in a 
detriment to the public safety, health, or welfare of the neighborhood, but 
without further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any building. 


4. A fence or protective barrier not less than five (5) feet in height having self- 
latching devices on all gates shall be installed and maintained so as to 
completely enclose all swimming pools. All latches shall be located not less 
than four (4) feet above ground. 


5. A covered or indoor pool must meet all requirements pertinent to any 
building or structure. 


6. Uncovered, exterior swimming pools shall be considered open area for the 
purpose or computation under Section 6.1. 


7. The pool shall not be filled with water or used by any person until a 
Certificate of Occupancy/Zoning Compliance has been issued. 


Change Principal Permitted Use and structures from Y (yes) to SP 
(special permit) in the SCI Zone. 


46a. Tennis courts, provided no portion of the playing surface including fences shall 
be within the required front, side or rear yards. If a lot cannot reasonably 
accommodate a tennis court without infringing the side or rear yard requirements, 
the Board of Appeal may, by Special Permit, allow location of a tennis court within 
the side or rear yard up to 1/2 the distance required from the side or rear lot line. 


Lighting facilities may be provided for exterior tennis courts only upon the 
granting of a Special Permit by the Board of Appeals. The Board may grant a 
Special Permit for this purpose where it finds that the relief requested would 
not result in detriment to the public safety, health or welfare of the 
neighborhood, but without further reference to Section 8.5. 


Change Principal Permitted Use and structures from Y (yes) to SP 
(Special Permit) in the SCI Zone, 


or take any other action in relation thereto. 


(Planning Board) 
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MOVED AND SECONDED, That the town amend the Winchester Zoning By-law, 
adopted October 29, 1973, as heretofore amended, by modifying Section 4.4, Table of Use 
Regulations, as follows: 


44. 


20b. Television receive-only antenna not over 30 ft. in height above average ground 
level for a cable television system licensed by the Town and an accessory building 
not to exceed 100 square feet in floor area. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special 
Permit) in the SCI Zone. 


20c. Television studio located within a municipal building and licensed by the Town, 
but excluding any office, storage or repair use. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special 
Permit) in the SCI Zone. 


Non-commercial greenhouse, tool shed or other similar accessory structure not in 


excess of 150 square feet of gross floor area. 


46. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special Permit) 
in the SCI Zone. 


An uncovered swimming pool, provided: 
1. Such pool is used only by the residents of the premises and their guests. 


2. No portion of the water or pool equipment including but not limited to pumps, 
mechanical equipment, heaters and fuel tanks shall be within a required yard area. If 
a lot cannot reasonable accommodate a pool without infringing the side or rear yard 
requirements, the Board of Appeals may, by Special Permit, allow location of a pool 
or pool equipment within the required side or rear yard up to 1/2 the distance 
required from the side or rear lot line. The Board may grant a Special Permit for 
this purpose where it finds that enforcement of the yard restrictions would involve 
practical difficulty or unnecessary hardship and the granting of relief would not 
result in a detriment to the public safety, health, or welfare of the neighborhood, but 
without further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any building. 
4. A fence or protective barrier not less than five (5) feet in height having self- 
latching devices on all gates shall be installed and maintained so as to completely 


enclose all swimming pools. All latches shall be located not less than four (4) feet 
above ground. 
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5. Acovered or indoor pool must meet all requirements pertinent to any building or 
structure. 


6. Uncovered, exterior swimming pools shall be considered open area for the 
purpose or computation under Section 6.1. 


7. The pool shall not be filled with water or used by any person until a Certificate 
of Occupancy/Zoning Compliance has been issued. 


Change Principal Permitted Use and structures from Y (yes) to SP (special 
permit) in the SCI Zone. 


46a. Tennis courts, provided no portion of the playing surface including fences shall be 
within the required front, side or rear yards. If a lot cannot reasonably accommodate a 
tennis court without infringing the side or rear yard requirements the Board of Appeal may, 
by Special Permit, allow location of a tennis court within the side or rear yard up to 1/2 the 
distance required from the side or rear lot line. 


Lighting facilities may be provided for exterior tennis courts only upon the 
granting of a Special Permit by the Board of Appeals. The Board may grant 
a Special Permit for this purpose where it finds that the relief requested would 
not result in detriment to the public safety, health or welfare of the 
neighborhood, but without further reference to Section 8.5. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special 
Permit) in the SCI Zone. 


Standing vote declared by the Moderator to be two thirds in favor of the motion. 
ARTICLE 4. To see if the Town will vote to amend the Winchester Zoning By-law, 


adopted October 29, 1973, as heretofore amended, by modifying Section 6.1, Table of 
Dimensional Requirements, as follows: 


GBD IL SCI 
From To From To From To 

Min. Front Yard(I) 

(in feet) NR 20 No Change No Change 
Min. Side Yard (J) 

(in feet) NR 20 No Change No Change 
Min. Yard Adj. to 

Other Dist. (in feet) 10 15 No Change No Change 
Min. % Open Area NR 50 No Change No Change 
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Max Stories 3 21/2 


Height 

of Bldg _— Feet (k) 45 40 
Min. Distance (in 

feet) between 

buildings NR (c) 15 


or take any other action in relation thereto. 


3 2 1/2 3 2 1/2 

45 40 45 40 

No Change No Change 
(Planning Board) 
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MOVED AND SECONDED, That the town amend the Winchester Zoning By-law, 
adopted October 29, 1973, as heretofore amended, by modifying Section 6.1, Table of 


Dimensional Requirements, as follows: 


GBD 

From To 
Min. Front Yard(I) 
(in feet) NR 20 
Min. Side Yard (J) 
(in feet) NR 20 
Min. Yard Adj. to 
Other Dist. (in feet) 10 15 
Min. % Open Area NR 50 
Max Stories 3 2 1/2 
Height 
of Bldg _— Feet (k) 45 40 
Min. Distance (in 
feet) between 
buildings NR(c) = 15 


IL 
From To 


No Change 


No Change 


No Change 
No Change 
3 2 1/2 


45 40 


No Change 


SCI 
From To 


No Change 


No Change 


No Change 
No Change 
3 2 1/2 


45 40 


No Change 


MOVED AND SECONDED, That further action on Article 4 be indefinitely postponed. 
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ARTICLE 5. _ To see if the Town will vote to amend Section 9 DEFINITIONS of 
the Zoning By-law, adopted October 29, 1973, as heretofore amended, by deleting in 
its entirety the language of “Height of a Building” that presently reads: 


Height of a Building- The height of a building is the vertical distance of the 
highest point of the roof above the mean finished grade of the property lines of 
the parcel in question. Mean finished grade is to be determined by measuring 
the elevations at the changes of direction of lot lines and then dividing the total 
grade figures by the number of points of measurement. 


and substituting in place thereof the following: 


Height of a Building - The height of a building is the vertical distance 
measured from the mean grade of the finished ground level adjoining the 
building at each exterior wall to the highest point of the roof. Mean grade is to 
be determined by measuring the elevation at the major exterior corners of a 
structure and then dividing the total elevation by the number of points of 
measurement. The maximum height of a building shall not exceed the distance 
in feet or the number of stories, whichever is less, as set forth in the Table of 
Dimensional Requirements - Section 6.1 for the district in which the building 
is located, ote 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the town amend Section 9 DEFINITIONS of the 
Zoning By-law, adopted October 29, 1973, as heretofore amended, by deleting in its 
entirety the language of “Height of a Building” that presently reads: 


Height of a Building - The height of a building is the vertical distance of the highest 
point of the roof above the mean finished grade of the property lines of the parcel in 
question. Mean finished grade is to be determined by measuring the elevations at 
the changes of direction of lot lines and then dividing the total grade figures by the 
number of points of measurement. 


and substituting in place thereof the following: 


Height of a Building- The height of a building is the vertical distance measured 
from the mean grade of the existing ground level adjoining the building at each 
exterior wall to the highest point of the roof. Mean grade is to be determined by 
measuring the elevation at the major exterior corners of a structure and then 
dividing the total elevation by the number of points of measurement. The maximum 
height of a building shall not exceed the distance in feet or the number of stories, 
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whichever is less, as set forth in the Table of Dimensional Requirements - Section 
6.1 for the district in which the building is located. 


MOVED AND SECONDED, That further consideration of Article 5 be Indefinitely 
Postponed. 


Motion Defeated — 
Standing vote on the Main Motion (2/3 required for passage): 
Yes 127; No - 19 Motion Carried 
MOVED AND SECONDED, That we adjourn until Thursday, November 6, 1997. 
Motion Carried 


The meeting adjourned at 10:30 PM. 


Attest: veoh, 
arolyr/ War 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
NOVEMBER 6, 1997 


Pursuant to the vote of adjournment on November 3, 1997, the Town Meeting Members 
met at the High School Auditorium on Thursday, November 6, 1997, notices having been 
sent to all members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety (190) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-three Town Meeting Members attended the meeting. 


Following a short story told by Winchester Girl Scout, Ariel Clark, and a brief prayer by 
the Moderator, the meeting began at 7:30 PM. 


ARTICLE 6. _ To see if the Town will vote to amend the Winchester Zoning Bylaw, 
adopted October 29, 1973, as heretofore amended, by modifying Section 5, 
Supplementary District Regulations, as follows: 


5.5 Parking and Storage of Unregistered Motor Vehicles. 
a. Unregistered motor vehicles shall not be parked or stored upon any 
property, in any zone, other than within completely enclosed buildings, for a 


period in excess of thirty (30) days. 


b. This section shall not apply to establishments as defined in Section 4.4, 
Table of Use Regulations, Sections 34 and 34a, 


or take any other action in relation thereto. 
(Planning Board) 


The following were appointed as tellers, and sworn to the faithful performance of their 
duties: 


Alan G. Macdonald 
Bradley C. Ross 
Colin G. Simson 
Peter Kennedy Tully 
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MOVED AND SECONDED, That the Town vote to amend the Winchester Zoning By- 
law, adopted October 29, 1973, as heretofore amended, by modifying Section 5, 
Supplementary District Regulations, as follows: 


5.5 Parking and Storage of Unregistered Motor Vehicles. 


a. Unregistered motor vehicles shall not be parked or stored upon any property, in 
any zone, other than within completely enclosed buildings, for a period in excess of 
thirty (30) days. 


b. This section shall not apply to establishments as defined in Section 4.4, Table 
of Use Regulations, Sections 34 and 34a. 


Standing Vote: Yes - 83; No- 59 
2/3 required for passage 
Motion Defeated 


ARTICLE 7. To see if the Town will vote to amend the Winchester Zoning By-law, 
adopted October 29, 1973, as heretofore amended, by modifying the Table of Off- 
Street Parking Space Requirements - Section 7.11, as follows: 


Use Section 34a 
Establishment for the sale of used cars, boats, and other vehicles within 
the CBD from NR to_1 sp/1200 sf, and within the GBD from NR to 1 
sp/200 sf, or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend the Winchester Zoning By- 
law, adopted October 29, 1973, as heretofore amended, by modifying the Table of Off- 
Street Parking Space Requirements - Section 7.11, as follows: 


Use Section 34a 
Establishment for the sale of used cars, boats, and other vehicles within the 
CBD from NR to_1 sp/1200 sf, and within the GBD from NR to 1 sp/200 sf. 


MOVED AND SECONDED, That further consideration of Article 7 be Indefinitely 
Postponed. 


Yes - 75; No - 68 
Motion Carried 
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ARTICLE 8. To see if the Town will vote to amend Winchester’s Zoning Bylaw 
adopted October 29, 1973, as heretofore amended, and the map incorporated therein, 
by inserting the following new sections: 


Section 1.46 Fast Food District: The Fast Food District (FFD) is herein established 
as an Overlay Zoning District in the Center Business District and a portion of the 
General Business District, from the Center Business District to the intersection of 
Main Street, Swanton Street, and Water Street as described in the accompanying ° 
map. The application of the FFD shall not restrict the uses allowed by right or special 
permit in the underlying zone(s). However, properties within the FFD may apply for 
a special permit to establish and operate a Fast Food Restaurant consistent with 
Section 8.5 of this bylaw. 


Section 4.4.56 Fast Food Restaurant. 


PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 
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*permitted by Special Permit in FFD only 


In the Table of Off-Street Parking Space Requirements set forth in Section 7.11, by 
inserting the following: 


Minimum Number of 


Parking 
Spaces to be Provided for 
Type of Use Zoning District Gross Floor Area of Building 
56. Fast Food Restaurant FFD 30/1000 sq. ft. 


The following definition is hereby added to Section 9.1: 
Fast Food Restaurant: An establishment offering prepared food and 
beverages to be consumed on or off the premises, which serves more than 40 
persons per hour per 1000 square feet of gross floor area at peak service 
capacity, 

or take any other action in relation thereto. 

(Planning Board) 
MOVED AND SECONDED, That Article 8 be Indefinitely Postponed. 


Motion Carried 
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ARTICLE 9. To see if the Town will vote to amend the Winchester Zoning By- 
Law, adopted October 29, 1973, as heretofore amended, and the map incorporated 
therein, by deleting the existing Section 4.4.54, and inserting the following new 
sections: 


Section 4.4.54.1 Roof-mounted dish antennas smaller than two (2) feet in 
diameter, provided: 
(a) Such equipment complies with all applicable building, electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to such 
building or structure. 
(b) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect the 
public health, safety, general welfare, and other valid zoning purposes. 
(c) No more than one such antenna may be affixed to any single-family 
residence, and no more than two such antennas on any two-family 
residence. 
(d) In residential districts such antennas shall not be used for 
commercial 
purposes. 
(e) Asa condition of any Special Permit, the Board of Appeals may 
require screening, vegetative buffering, and greater set-backs to 
prevent visibility of such antennas from neighboring properties. 


PRD RB RDA RDP RDC RG BL-~ GBD CBD IL SCI RA 


SP 
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Section 4.4.54.2 Dish antennas greater than two (2) feet in diameter, 
provided: 
(a) Such equipment complies with all applicable building electrical, and 
other code requirements, and all applicable dimensional requirements 
imposed by the Zoning By-Law with respect to such building or 
structure. 
(b) Equipment and related structures shall be screened from adjoining 
properties. 
(c) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect the 
public health, safety, general welfare, and other valid zoning purposes. 
(d) Equipment and structures shall not be placed within a required 
front, rear or side yard, or on a building. 
(e) The Board of Appeals shall require greater setbacks if necessary to 
better protect health, safety and welfare, and other valid zoning 
purposes. 
(f) Such antenna and related equipment shall be affixed to the ground 
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and shall not exceed a height of fifteen (15) feet above the adjacent 
ground. 


In residential districts such antennas shall not be used for commercial purposes. 


PRD RB RDA RDB RDC RG_~ BL GBD CBD IL SCI RA 
SP SP SP SP SP SP SP SP SP SP SP SF 


Section 1.47 Wireless Communications Services District. The Wireless 
Communications Services District (WCSD) is herein established as an Overlay 
Zoning District within the Conservancy-Institutional Districts, solely on land 
owned by the Town of Winchester which is held in the care, custody, 
management and control of the Board of Selectmen or in Limited Light 
Industrial Districts. The application of the WCSD shall not restrict the uses 
allowed by right or special permit in the underlying zone. However, properties 
within the WCSD may apply for a special permit to establish and operate a 
Wireless Communications Use consistent with Section 11 of this By-Law. 


Section 4.4.57 Wireless Communications Services Uses. 
PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 
N N N N N N N N N s * N 


* permitted by special permit in WCSD only 


Section 11 Special Regulations - Wireless Communications Services Uses 


11.1 Purpose. The purpose of this section is to establish a district in which wireless 
communications services may be provided with minimal harm to public health, safety 
and general welfare. Specifically, the Wireless Communications Services Overlay 
District has been created to (a) protect the general public from hazards associated 
with wireless communications antennas and towers, and (b) minimize visual impacts 
from wireless communications antennas and towers on residential districts within 
Winchester, and (c) protect the Town's unique character and appearance. The term 
“wireless communications services" shall mean the provision of the following types of 
services via wireless communications towers and antennas: (i) cellular telephone 
service; (ii) personal communications (PCS); (iii) enhanced specialized mobile radio 
service; (iv) specialized mobile radio service; and (v) paging. Notwithstanding 
anything to the contrary contained in this Zoning By-Law, towers (as opposed to 
building-mounted antennas) shall be permitted only in, Conservancy-Institutional 
Districts solely on land owned by the Town of Winchester which is held in the care, 
custody, management and control of the Board of Selectmen or in Limited Light 
Industrial Districts. 
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11.2 Submittal and Review Requirements. As part of any application for a Special 
Permit to erect a wireless communications tower or antenna, applicants shall submit, 


at a minimum, the information required for site plan review in Section 8.7 of this 
Zoning By-Law, as may be amended from time to time. Applicants shall also describe 
the capacity of the proposed tower, including the number and type of antennas that it 
can accommodate and the basis for calculation of capacity. Applicants shall provide 
evidence of contractual authorization from the Town of Winchester to conduct 
wireless communications services on municipally-owned property. 


11.2.1.1 General Filing Requirements 


(a) Name, address and telephone number of applicant and all co-applicants as 
well as any agents for the applicant or co-applicants. 

(b) Co-applicants may include the landowner of the subject property, licensed 
communications service carriers and tenants for such proposed wireless 
communications services use or facility. 

(c) A licensed communications service carrier shall either be an applicant or a 
co-applicant. 

(d) Written statement that any lease between the applicant and co-applicant 
landowner of the subject property contains the following provisions: 


(1) Landowner may enter into leases with other wireless 
communications service carriers for co-location. 

(2) Landowner shall be liable for the removal of such wireless 
communications service use or facility in the event the licensed carrier 
fails to remove it upon abandonment. 

(3) Written statement from the applicant stating that co-location will 
be permitted at the proposed use or facility. 


(e) Original signatures of the applicant and all co-applicants applying for the 
Special Permit. If the applicant or co-applicant will be represented by an 
agent, an original signature authorizing the agent to represent the applicant 
and/or co-applicant. Photoreproductions of signatures will not be accepted. 


11.2.1.2 Location Filing Requirements 


(a) Identify the subject property by including the nearest road or roads, and 
street address, if any. 

(b) Tax parcel number of subject property. 

(c) Zoning district designation for the subject parcel and for all parcels within 
1,000 feet of the property lines of the subject parcel. 
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(d) A property line map to scale showing the subject property and all 
properties within 1,000 feet and the location of all buildings, including 
accessory structures, on all properties shown. 

(e) A town-wide map showing all other existing wireless communications 
service uses or facilities in the Town and outside the Town for a distance of 
two miles from the subject parcel. 

(f) The specific locations for the proposed carrier(s) of all existing and future 
wireless communications service uses or facilities in the Town on a Town-wide 
map. 


free 


1.2.1.3 Siting Filing Requirements 


(a) A one-inch-equals-40 feet vicinity plan showing the following: 
(1) Property lines for the subject property. 
(2) Property lines of all properties adjacent to the subject property. 
(3) Tree cover on the subject property and all properties within 300 feet 
of the property line of the subject property, by specie and average 
height, as measured by the applicant or as may be available from a 
verifiable source. 
(4) Outline of all existing buildings, including purpose (e.g., residential 
buildings, garages, accessory structures, etc.) on the subject property 
and all properties within 300 feet of the property line of the subject 
property. 
(5) Proposed location of antenna(s), mount and equipment shelter(s). 
(6) Location of all roads, public and private, on the subject property 
and on all properties adjacent to the subject property including 
driveways proposed to serve the proposed wireless communications 
service use or facility. 
(7) Distances, at grade, from the proposed wireless communications 
service use or facility to each building on the vicinity plan. 
(8) Contours at two foot intervals on the USGS Vertical Datum of 1929. 
(9) Lines representing the sight line showing viewpoint (point from 
which view is taken) and visible point (point being viewed) from "Sight 
Lines" sub-section below. 


(b) Sight lines and photographs as described below: 
(1) Sight line representation. A sight line representation shall be drawn 
from the closest facade of each residential building (viewpoint) included 
on the vicinity plan to the highest point (visible point) of the wireless 
communications service use or facility. Each sight shall be depicted in 
profile, drawn at one inch equals 40 feet. Such profiles shall show all 
intervening trees and buildings. In the event there is only one (or 
more) residential building on the vicinity plan, there shall be at least 
two sight lines from the closest habitable structures, if any. 
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(2) Existing (before condition) photographs. Each sight line shall be 
illustrated by one four-inch by six-inch color photograph of what can 
currently be seen from any such residential building. 

(3) Proposed (after condition). Each of the existing condition 
photographs shall have the proposed wireless service communications 
service use or facility superimposed on it to show what will be seen from 
residential buildings if such proposed wireless communications service 
use or facility is constructed. : 


(c) A one-inch-equals-20 feet site plan showing the following: 
(1) The entire subject property, including property lines and roads 
(public and private) adjacent to the subject property. | 
(2) All existing buildings, including accessory structures. 
(3) All existing vegetation, by mass or individually by diameter (four 
feet from the ground) of each stand-alone tree or shrub. Tree masses or 
individual stand-alone trees shall be identified by specie(s). 
(4) Proposed security barrier, indicating type and extent as well as 
point of controlled entry. 
(5) All proposed changes to the existing property, including grading, 
vegetation removal and temporary or permanent roads and driveways. 
(6) Representations, dimensioned and to scale, of the proposed 
mount(s), antenna(s), equipment shelters, cable runs, parking areas and 
any other construction or development incidental to such proposed 
wireless communications service use or facility. 


(d) Siting elevations, or views at-grade from the north, south, east and west for 
a 50-foot radius around the proposed wireless communications service use or 
facility and from all existing public and private roads that serve the subject 
property. Elevations shall be at either one-quarter inch equals one foot or 
one-eighth inch equals one foot scale and show the following: 


(1) Antennas, mounts and equipment shelter(s), with total elevation 
dimensions and AGL of the highest point. 

(2) Security barrier. If the security barrier will block views of the 
wireless communications service use or facility, the barrier drawing 
shall be cut away to show the view behind the barrier. 

(3) Any and all structures on the subject property. 

(4) Existing trees and shrubs at current height and proposed trees and 
shrubs at proposed height at time of installation, with approximate 
elevations dimensioned. 

(5) Grade changes, or cuts and fills, to be shown as original grade and 
new grade line, at two-foot contours on the USGS Vertical Datum of 
1929. 
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11.2.1.4 Design Filing Requirements 


(a) Equipment brochures for the proposed wireless communications service 
use or facility such as manufacturer's specifications or trade journal reprints. 
These shall be provided for any and all antennas, mounts, equipment shelters, 
cables as well as cable runs, and security barriers, if any. 

(b) Materials of the proposed wireless communications service use or facility 
specified by generic type and specific treatment (e.g., anodized aluminum, . 
stained wood, painted fiberglass, etc.). 


These shall be provided for any and all antennas, mounts, equipment peers 
cables as well as cable runs, and security barrier, if any. 

(c) Colors of the proposed wireless communications service use or facility 
represented by a color board showing actual colors proposed. Colors shall be 
provided for the antennas, mounts, equipment shelters, cables as well as cable 
runs, and security barrier, if any. 

(d) Dimensions of the wireless communications service use or facility specified 
for all three directions: height, width and breadth. These shall be provided 
for any and all antennas, mounts, equipment shelters and security barrier, if 
any. 

(e) Appearance shown by at least two photographic superimpositions of the 
wireless communications service use or facility within the subject property. 
The photographic superimpositions shall be provided for any and all antennas, 
mounts, equipment shelters, cables as well as cable runs, and security barrier, 
for the total height, width and breadth. 

(f) Landscape plan including existing trees and shrubs and those proposed to 
be added, identified by size of specimen at installation and species. 


11.2.2 (a) Review Requirements To the extent feasible, all wireless 
communications service providers shall co-locate on a single tower. Towers 
shall be structurally designed to accommodate the maximum technically 
practicable number of foreseeable users (within a ten-year period). No new 
tower shall be erected if there is technically suitable space available on an 
existing tower within the geographic area served by the proposed tower. In no 
event shall any such tower be located closer than two (2) miles to any other 
such tower located either within or beyond the boundaries of the Town of 
Winchester. 

(b) Tower height shall not exceed one hundred (100) feet. 

(c) No tower shall be erected nearer to any property line than a distance equal 
to the vertical height of the tower (inclusive of any appurtenant device), 
measured at the mean finished grade of the tower base. 

(d) New towers shall be considered only upon a specific finding by the Board 
of Appeals that existing or approved towers cannot accommodate the wireless 
communications equipment planned for the proposed tower. 
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(e) To the extent feasible, all network interconnections from the tower and/or 
antenna site shall be via land lines. 

(f) Towers and/or antennas shall minimize, to the extent feasible, adverse 
visual effects on the environment and the neighborhood in which such facility 
is located. The Board of Appeals may impose reasonable conditions to ensure 
this result, including painting and lighting standards, fences, screening, and 
vegetative buffers. 

(g) Traffic associated with the tower and accessory facilities shall not 
adversely affect abutting ways. 


11.3 Notwithstanding anything to the contrary contained in Section 11.2, a wireless 
communications tower (including antennas, if any) may be erected in a Limited Light 
Industrial District, upon the issuance of a Special Permit by the Board of appeals. As 
part of any application for such special permit, applicants shall submit, at a 
minimum, the information required for site plan approval, as set forth in Sections 8.7 
and 11.2, as may be amended. 


Applicants shall also describe the capacity of the tower, including the number and 
types of antennas that it can accommodate and the basis for calculation of capacity. 


11.4 Exemptions. The following types of wireless communications towers and 
antennas are exempt from the provisions of this Section 11. 

(a) Amateur radio towers and antennas used in accordance with the terms of any 
amateur radio service license issued by the Federal Communications 

Commission, provided that (i) such tower or antenna is not used or licensed for any 
commercial purpose, and (ii) such tower or antenna has a cost or replacement value 
of less than $10,000, and (iii) such tower or antenna must be removed if the use is 
discontinued for six (6) months; and (b) Antennas used for the purposes set forth in 
General Laws, Chapter 40A, §3. 


11.5 Consultants. As a condition of any application for a special permit under this 
Section 11, the applicant shall agree to pay the costs of any consultant(s) engaged by 
the Town of Winchester to review or provide advice with respect to such application, 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended, and the map incorporated therein, by 
deleting the existing Section 4.4.54, and inserting the following new sections: 


Section 4.4.54.1 Roof-mounted dish antennas smaller than two (2) feet in diameter, 


provided: 
(a) Such equipment complies with all applicable building, electrical, and other code 
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requirements, and all applicable dimensional requirements imposed by the Zoning 

By-Law with respect to such building or structure. 

(b) Such antenna and its related equipment shall not cause excessive noise, 
electro-magnetic interference, or otherwise adversely affect the public health, safety, 
general welfare, and other valid zoning purposes. 

(c) No more than one such antenna may be affixed to any single-family residence, 
and no more than two such antennas on any two-family residence. 

(d) In residential districts such antennas shall not be used for commercial purposes. 
(e) As acondition of any Special Permit, the Board of Appeals may require 
screening, vegetative buffering, and greater set-backs to prevent visibility of such 
antennas from neighboring properties. 


RB RDA RDP RDC RG_~ BL GBD CBD IL SCI RA 
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Section 4.4.54.2 Dish antennas greater than two (2) feet in diameter, provided: 


(a) Such equipment complies with all applicable building, electrical, and other 

code requirements, and all applicable dimensional requirements imposed by the 
Zoning By-Law with respect to such building or structure. 

(b) Equipment and related structures shall be screened from adjoining properties. 

(c) Such antenna and its related equipment shall not cause excessive noise, electro- 
magnetic interference, or otherwise adversely affect the public health, safety, general 
welfare, and other valid zoning purposes. 

(d) Equipment and structures shall not be placed within a required front, rear or side 
yard, or on a building. 

(e) The Board of Appeals shall require greater setbacks if necessary to better protect 
health, safety and welfare, and other valid zoning purposes. 

(f) Such antenna and related equipment shall be affixed to the ground and shall not 
exceed a height of fifteen (15) feet above the adjacent ground. 


In residential districts such antennas shall not be used for commercial purposes. 


PRD RB RDA RDB RDC RG_— BL GBD CBD _ IL SCI RA 
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MOVED AND SECONDED, That the first line of Section 4.4.54.1 be amended so 
that it reads as follows: 


“Section 4.4.54.1 Roof-mounted dish antennas two (2) feet or smaller in diameter, 
provided:” 


Motion to Amend Carried 


161 


11/6/97 


MOVED AND SECONDED, That further consideration of Article 9 be Indefinitely 
Postponed. 


Motion Defeated 


VOTED, That the Town amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended, and the map incorporated therein, by deleting the existing 
Section 4.4.54, and inserting the following new sections: 


Section 4.4.54.1 Roof-mounted dish antennas two (2) feet or smaller in diameter, provided: 


PRD 
SP 


(a) Such equipment complies with all applicable building, electrical, and other code 
requirements, and all applicable dimensional requirements imposed by the Zoning 
By-Law with respect to such building or structure. 

(b) Such antenna and its related equipment shall not cause excessive noise, 
electro-magnetic interference, or otherwise adversely affect the public health, safety, 
general welfare, and other valid zoning purposes. 

(c) No more than one such antenna may be affixed to any single-family residence, 
and no more than two such antennas on any two-family residence. 

(d) In residential districts such antennas shall not be used for commercial purposes. 
(e) As acondition of any Special Permit, the Board of Appeals may require 
screening, vegetative buffering, and greater set-backs to prevent visibility of such 
antennas from neighboring properties. 


RB RDA RDP RDC RG BL GBD CBD IL SCI RA 
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Section 4.4.54.2 Dish antennas greater than two (2) feet in diameter, provided: 

(a) Such equipment complies with all applicable building electrical, and other 

code requirements, and all applicable dimensional requirements imposed by the 
Zoning By-Law with respect to such building or structure. 

(b) Equipment and related structures shall be screened from adjoining properties. 

(c) Such antenna and its related equipment shall not cause excessive noise, electro- 
magnetic interference, or otherwise adversely affect the public health, safety, general 
welfare, and other valid zoning purposes. 

(d) Equipment and structures shall not be placed within a required front, rear or side 
yard, or on a building. 

(e) The Board of Appeals shall require greater setbacks if necessary to better protect 
health, safety and welfare, and other valid zoning purposes. 

(f) Such antenna and related equipment shall be affixed to the ground and shall not 
exceed a height of fifteen (15) feet above the adjacent ground. 


In residential districts such antennas shall not be used for commercial purposes. 


PRD 
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Standing Vote: Yes- 114; No- 11 
2/3 required for passage 
Motion Carried 


ARTICLE 10. To see if the Town will vote to amend the number of persons to be 
appointed by the Board of Selectmen to the Wildwood Cemetery Advisory atl ht 
from 5 to 7 or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town increase the number of persons to be 
appointed by the Board of Selectmen to the Wildwood Cemetery Advisory Committee from 
5 to 7. 


Motion Carried 


ARTICLE 11. _ To see if the Town will vote to accept the provisions of Chapter 71 of 
the Acts of 1996; an act authorizing certain public employees creditable retirement 
service time for active service in the Armed Forces or take any other action in relation 
thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to accept the provisions of Chapter 71 
of the Acts of 1996; an act authorizing certain public employees creditable retirement 


service time for active service in the Armed Forces. 


MOVED AND SECONDED, That further consideration of Article 11 be postponed to the 
first order of business at the next session. 


Motion Carried 
ARTICLE 12. To see if the Town will authorize the Board of Selectmen to negotiate 
an agreement with the MBTA to provide funding for the construction of an off-street 
parking facility or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 12 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 13. To see if the Town will vote to amend the Zoning By-Law and Map 
incorporated therein by changing from a Conservancy-Institutional District 
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(SCI-0.50) to a Residential District B (RDB-10) that parcel of land located on the 
northerly side of Alben Street as shown on a plan of land dated April 30, 1997 entitled 
“Alben Street Division of Lots” which plan is referred for a more particular 
description, said parcels containing 24,206 square feet and bounded as follows: 


SOUTHERLY by Alben Street in four courses 2.13 feet, 125.58 feet, 74.41 feet and 
41.56 feet respectively; 


WESTERLY by land now or formerly of Philip A. and Denise M. George 99.00 feet; 


NORTHERLY by land of Town of Winchester in two courses 132.10 feet and 101.55 
feet; 


EASTERLY by land of Town of Winchester known as Reservoir land under care and 
control of the Water Department in two courses 58.77 feet and 43.00 feet respectively; 


The purpose of this rezoning is to change land that was originally zoned SCI District 
to now become a Residential District since its present use contains a residential 
dwelling unit or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to amend the Zoning Bylaw and Map 
incorporated therein by changing from a Conservancy-Institutional District (SCI-0.50) to a 
Residential District B (RDB-10) that parcel of land located on the northerly side of Alben 
Street as shown on a plan of land dated April 30, 1997 entitled “Alben Street Division of 
Lots” which plan is referred for a more particular description, said parcels containing 24, 
206 sq.ft. and bounded as follows: 


SOUTHERLY by Alben Street in four courses 2.13 feet, 125.58 feet, 74.41 feet and 
41.56 feet respectively; 


WESTERLY by land now or formerly of Philip A. and Denise M. George 99.00 feet; 
NORTHERLY by land of Town of Winchester in two courses 132.10 feet ard 101.55 feet; 
EASTERLY by land of Town of Winchester known as Reservoir land under care and 
control of the Water Department in two courses 58.77 feet and 43.00 feet respectively; 
The purpose of this rezoning is to change land that was originally zoned SCI District to 


now become a Residential District since its present use contains a residential dwelling unit. 


Voice Vote declared by the Moderator to be Unanimous. 
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ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen to 
sell at the price of $12.00 per square foot to Eric F. & Eileen M. Gallagher or their 
nominee a certain parcel of land containing approximately 1, 250 square feet more or 
less known as parcel 15a on a plan entitled “Town of Winchester, Mass. Woburn 
Loop, Parcel for Proposed Sale”, George J. Zambouras, P.E., Town Engineer dated 
June 10, 1997 or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to authorize the Board of Selectmen to 
sell at the price of $12.00 per square foot to Eric F. & Eileen M. Gallagher or their nominee 
a certain parcel of land-containing approximately 1,250 square feet more or less known as 
parcel 15a on a plan entitled “Town of Winchester, Mass. Woburn Loop, Parcel for 
Proposed Sale”, George J. Zambouras, P.E., Town Engineer dated June 10, 1997. Such 

_ parcel described as follows: 


Beginning at a point at the 


Northeasterly corner of Lot 15A, twenty-nine and sixty-eight one-hundredths 
(29.68) feet south of an angle point on the Southerly side Cross Street, thence; 
Northerly by Cross Street 5.50 feet; 

Easterly by land now or formerly of Eric F. & Eileen M. Gallagher 110.67 feet; 
Southerly by land now or formerly of Town of Winchester 17.18 feet; 
Westerly by land now or formerly of Town of Winchester 110.71 feet; 


MOVED AND SECONDED, That further consideration of Article 14 be postponed to the 
second order of business at the next session. 


Motion Defeated 
Standing Vote on the Main Motion; 
(2/3 required passage) Yes - 120; No-3 


Motion Carried 


ARTICLE 15. To see if the Town will vote to sell at the price of $12.00 per square 
foot to Anthony J. Pesce or his nominee all or a portion of a certain parcel of land 
containing approximately 13, 992 square feet more or less known as parcel 111 ona 
plan entitled “Town of Winchester Woburn Loop, Parcels for Proposed Sale”, 
George J. Zambouras, P.E. Town Engineer dated June 10, 1997 or take any other 
action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town vote to authorize the Board of Selectmen to 
sell at the price of $12.00 per square foot to Anthony J. Pesce or his nominee all or a 
portion of a certain parcel of land containing approximately 3, 498 square feet more or less 
known as parcel 111 ona plan entitled “Town of Winchester Woburn Loop, Parcels for 
Proposed Sale”, George J. Zambouras, P.E. Town Engineer dated June 10, 1997. Such 
parcel described as follows: 


Beginning at a point at the 
Northerly corner of Lot 1 now or formerly of J & D Family Trust, thence: 
Easterly by Lot 1 now or formerly of J & D Family Trust 114.10 feet; 
Southerly by Lot 111 now or formerly of Town of Winchester 31.64 feet; 
Easterly by Lot 111 now or formerly of Town of Winchester 114.10 feet; 
Northerly by land now or formerly of Town of Winchester 31.64 feet, to the point 
of beginning. 


Voice Vote Declared by the Moderator to be Unanimous. 


MOVED AND SECONDED, That we adjourn until Monday, November 10, 1997 at 7:30 
PM in the McCall Middle School Auditorium. 


MOVED AND SECONDED, That the meeting adjourn until Thursday, November 
13, instead of Monday, November 10, 1997. 


Motion Defeated 


VOTED, That the meeting be adjourned until Monday, November 10, 1997 at 7:30 PM in 
the McCall Middle School Auditorium. 


The meeting adjourned at 10:30 PM. 


est: 


Yd / 


Carolyn Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
NOVEMBER 10, 1997 


Pursuant to the vote of adjournment on November 6, 1997, the Town Meeting Members 
met at the McCall Middle School Auditorium, Main Street in said Town of Winchester on 
Monday, November 10, 1997, notices having been sent to all members absent at the 
previous meeting. 


A list of the duly qualified Town Members was used at the entrance of the meeting place 
and was in the charge of Christine A. Cullen and Beth A. O’Connell of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-one (191) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that One 
Hundred Fifty-seven Town Meeting Members attended the meeting. 


After a brief prayer by Moderator John J. Sullivan, the meeting was called to order at 
7:30 PM. 


ARTICLE 11 (postponed from November 6, 1997) 


MOVED AND SECONDED, That the Town accept the provisions of Chapter 71 of the 
Acts of 1996; an act authorizing certain public employees creditable retirement service time 
for active service in the Armed Forces. 


The following were appointed as tellers, and sworn to the faithful performance of their 
duties: 


Justin L. Magee 
Colin P. Simson 
Randall W. Swartz 
Peter T. VanAken 


Standing Vote: Yes - 83; No - 60 

Motion Carried 
ARTICLE 16. To see if the Town will vote to accept the layout of certain Town 
ways hereinafter described, made by the Board of Selectmen under the provisions of 


law relating to the assessments of betterments, if any, to be filed in the Office of the 
Town Clerk and which layout is more fully described on a plan entitled “High Street 


167 


11/10/97 


Acceptance Plan” by George J. Zambouras, P.E., Town Engineer dated September 
26, 1997 and are hereby referred to for more particular description; raise and 
appropriate any money that may be necessary for the construction of said way and 
for the payment of any damages therefrom, said layout being substantially as follows: 


High Street - The layout of a portion of a Town way from the existing public portion 
of Cox Road and the existing private portion of High Street Extension and extending 
southwesterly and Northwesterly about 1,187 feet to the end, substantially in the: 
location of a portion of a private way known as High Street, 

or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layout of High Street hereinafter 
described, made by the Board of Selectmen under the provisions of law relating to the 
assessments of betterments, filed in the Office of the Town Clerk and which layout is more 
fully described on a plan entitled “High Street Acceptance Plan” by George J. Zambouras, 
P.E., Town Engineer dated September 26, 1997 specifically described as follows: 


Beginning at a point on the westerly side line of Cox Road, a public way, and the 
northeasterly side line of High Street, said point marking the southeasterly lot corner 
of lot 33 and part lot 39; 

thence S58 degrees-13'-40”W two hundred fifty-six and sixteen one hundredths 
(256.16) feet; 

thence S89 degrees-55'-47”W one hundred fourteen and ninety-one hundredths 
(114.91) feet; 

thence N85 degrees-31'-13”W one hundred seventy-nine and forty-one hundredths 
(179.41) feet; 

thence N81 degrees-3 1'-13”W eighty-one and seventy eight one-hundredths (81.78) 
feet; 

thence N67 degrees-10'-13”W thirty-four and seven one-hundredths (34.07) feet; 
thence N54 degrees 14'-13”W three hundred two and one one-hundredths (302.01) 
feet; 

thence N61 degrees-44'-13”W one hundred forty-one and sixteen one-hundredths 
(141.16) feet; 

thence southwesterly and southeasterly by a curve, radius fifty (50.00) feet, bearing 
to the left one hundred ninety-six and ninety-five one-hundredths (196.95) feet; 
thence northeasterly by a curve, radius twenty-five (25) feet, bearing to the night 
thirty and seventy-seven one-hundredths (30.77) feet; 

thence S58 degrees-39'-30”E one hundred seventy-four and fifty-one one- 
hundredths (174.51) feet; 

thence southeasterly by a curve, radius three hundred eighty-eight and fifty-seven 
one-hundredths (388.57) feet, bearing to the right twenty nine and ninety-nine one- 
hundredths (29.99) feet; 


168 


11/10/97 


thence S54 degrees-14'-13”E one hundred thirty and thirty-nine one-hundredths 
(130.39) feet; 

thence southeasterly by a curve, radius one hundred ninety-seven and nineteen 
hundredths (197.19) feet, bearing to the left one hundred seven and sixty-seven one 
hundredths (107.67) feet; 

thence S85 degrees-3 1'-13”E two hundred eighty-two and sixty-four one- 
hundredths (282.64) feet; 

thence easterly by a curve, radius one hundred eighty-nine and ninety-five one- - 
hundredths (189.95) feet, bearing to the left one hundred nineteen and fifty-six one- 
hundredths (119.56) feet; 

thence southeasterly by a curve, radius three hundred (300.00) feet, bearing to the 
right two hundred thirty-seven and eighty-four one-hundredths (237.84) feet; 
thence N13 degrees-50'-28”E fifty (50.00) feet; 

thence northeasterly by a curve, radius twenty-three and forty-one one-hundredths 
(23.41) feet, bearing to the right thirty-nine and twenty one-hundredths (39.20) feet; 
thence N57 degrees-59'-17” W seventy-two and seventy-three one-hundredths 
(72.73) feet to the point of beginning; 

and further, to raise the sum of $8,370. 


Voice vote declared by the Moderator to be Unanimous. 
Motion Carried 


ARTICLE 17. To see if the Town will vote to amend the bylaws of the Town of 
Winchester, Chapter 8, New Section 23 and insert therein the following: 


All marine vessels and power driven crafts except those driven by battery powered 

trolling motors shall be prohibited from use on Wedge Pond, Big and Little Winter 
Ponds and with the exception of: Police, Rescue Craft and any other crafts as may 
be authorized by the Board of Selectmen, 


or take any other action in relation thereto. 
(Board of Health) 


MOVED AND SECONDED, That the Town of Winchester’s Code of Bylaws be amended 
by adding a new section under Chapter 8, section 24. 


All power driven crafts except those driven by battery powered trolling motors shall be 
prohibited from use on Wedge Pond, Big and Little Winter Ponds with the exception of: 
Police, Fire Rescue Craft, State Law Enforcement or Research Vessels and any other crafts 
as may be authorized by the Board of Selectmen. 


Motion Carried 
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ARTICLE 18. To see if the Town will vote to accept the layout alteration of certain 
Town ways hereinafter described, made by the Board of Selectmen under the 
provisions of law relating to the assessments of betterments, if any, to be filed in the 
Office of the Town Clerk and which layout alterations are more fully described in 
plans entitled “Washington Street Layout Alterations” by George J. Zambouras, 
P.E., Town Engineer dated September 26, 1997 as may be further amended and are 
hereby referred to for more particular description, raise and appropriate any money 
that may be necessary for the construction of said ways and for the payment of any 
damages therefrom, said layout being substantially as follows: 


Washington Street: The alteration of the layout of a Town way beginning at Mount 
Vernon Street and ending at the Woburn City Line at the following locations: 


PE-1 at Ridgeway Northwesterly side about 102 square feet; 
PE-2 at Park Avenue Southeasterly side about 176 square feet; 
PE-3 at Swanton Street Southwesterly side about 6 square feet; 
PE-4 at Swanton Street Northwesterly side about 200 square feet; 
PE-S5 at Cross Street Northwesterly side about 69 square feet; 
PE-6 at Cross Street Southwesterly side about 131 square feet; 
PE-7 Easterly side of 475 Washington Street 783 square feet; 
PE-8 at Kenwin Road Southeasterly side about 40 square feet; 
PE-9 at Kenwin Road Northeasterly side about 12 square feet; 
PE-10 acm Street Northeasterly side about 9 square feet; 
PE-11 at Clematis Street Northwesterly side about 4 square feet; 
PE-12 at Forest Street Southwesterly side about 231 square feet; 
PE-13 at Forest Street Northeasterly side about 214 square feet; 
or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town accept the layout alteration of certain Town 
ways hereinafter described, made by the Board of Selectmen under the provisions of law 
relating to the assessments of betterments, if any, to be filed in the Office of the Town Clerk 
and which layout alterations are more fully described in plans entitled “Washington Street 
Layout Alterations” by George J. Zambouras, P.E., Town Engineer dated September 26, 
1997 as may be further amended and are hereby referred to for more particular description. 
Washington Street: The alteration of the layout of a Town way beginning at Mount Vernon 
Street and ending at the Woburn City Line requires the acquisition of right-of-way 
easements at the following locations: 

PE-1 at Ridgeway Northwesterly side about 174 square feet - Washington Trust; 


PE-2 at Park Avenue Southeasterly side about 176 square feet-Cheng-Pei & Maggie W. 
_ Hsu; 


PE-3 at Swanton Street Southwesterly side about 6 square feet-Fashion Real Estate Trust; 
PE-4 at Swanton Street Northwesterly side about 200 square-John H. Bond; 
PE-5 at Cross Street Northwesterly side about 81 square feet-Michael A. Chasson; 


PE-6 at Cross Street Southwesterly side about 74 square feet-Paul S. & Louise W. 
Calantropo; 


PE-7 Easterly side of 475 Washington Street 783 square feet-Second Congregational 
Church; 


PE-8 at Kenwin Road Southeasterly side about 40 square feet-Second Congregational 
Church; 


PE-9 at Kenwin Road Northeasterly side about 12 square feet-Michael W. & Lorraine C. 
Roberts; 


PE-10 at Fairmont Street Northeasterly side about 9 square feet-Scott R. Gordon; 
PE-11 at Clematis Street Northwesterly side about 4 square feet-Kanthan Realty Trust IV; 
PE-12 at Forest Street Southwesterly side about 228 square feet-Nellie M. Bailey; 


PE-13 at Forest Street Northeasterly side about 93 square feet-John P. & Marcia L. 
Mathson. 


Monies for these easement acquisitions to come from the Town’s Chapter 90 funds. 
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Voice vote declared by the Moderator to be Unanimous. 
Motion Carried 


ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to 
accept the layout alteration under the provision of law relating to alterations of a 
layout of a town way which includes park land known as Leonard Field. 


Said alterations are located on the Westerly side of Washington Street and are more 
fully described in a plan to be filed in the Office of the Town Clerk entitled 
“Washington Street Layout Alterations” by George J. Zambouras, P.E., Town 
Engineer dated September 26, 1997 as may be further referred to for a more 
particular description, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize the Board of Selectmen to accept 
the layout alteration under the provision of law relating to alterations of a layout of a town 
way which includes park land known as Leonard Field. 


Said alterations are located on the Westerly side of Washington Street and are more fully 
described in a plan to be filed in the Office of the Town Clerk entitled “Washington Street 
Layout Alterations” by George J. Zambouras, P.E., Town Engineer dated September 26, 
1997. 


Standing Vote: Yes - 132, No- 1 
Motion Carried 


ARTICLE 20. To see if the Town will vote to raise and appropriate sums of money 
for the purpose of installing a water main in Washington Street and to determine 
whether these funds shall be raised by borrowing or otherwise or take any other 
action in relation thereto. 


(Water System Review Committee) 


MOVED AND SECONDED, That the sum of $1,000,000 be appropriated for the purpose 
of installing a water main in Washington Street and Forest Street. To meet this 
appropriation the Treasurer, with the approval of the Board of Selectmen, shall be 
authorized to borrow $1,000,000 under General Law Chapter 44; and, further, that said 
borrowing shall be reduced by any State or Federal money received to offset the cost of this 
project. 


Voice Vote declared by the Moderator to be unanimous. 
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ARTICLE 21. To see if the Town will vote to recommend to the Board of 
Selectmen that restrictions be placed upon the utilization of the West Side Field, as 
follows: 

1. To decrease West Side Field to its’ original two (2) ballfields 

2. To see that West Side Field will not be rented out 

3. To assure us that no flood lights/refreshments stands or toilets be installed 


or take any other action in relation thereto. 
(Citizens’ Petition, Genevieve Cross, et al) 


MOVED AND SECONDED, That the Town vote to recommend to the Board of 
Selectmen that restrictions be placed upon the utilization of the West Side Field, as follows: 


ua To decrease West Side Field to the original two (2) ball fields. 
2 To see that West Side Field will not be rented out. 


a To not permit flood lights/refreshment stands or toilets to be installed. 


Standing Vote: Yes -2; No- 127 
Motion Defeated 


MOVED AND SECONDED, That the meeting be adjourned until Monday, December 1, 
1997 at 7:30 PM in the High School Auditorium. 


Motion Carried 
The meeting adjourned at 10:30 PM. 


Ar 


Carolyn ard 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
DECEMBER 1, 1997 


Pursuant to the vote of adjournment on November 10, 1997, the Town Meeting Members 
met at the High School Auditorium on Monday, December 1, 1997, notices having been 
sent to all members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-one (191) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-eight Town Meeting Members attended the meeting. 


After offering a brief prayer, the Moderator called the meeting to order at 7:30 PM. 


ARTICLE 22. To see if the Town will vote to authorize the Board of Selectmen 
regarding Winchester’s participation in the North East Solid Waste Committee 
(NESWC). Such action could include: 


1. To petition the Massachusetts Department of Environmental Protection and the 
United States Environmental Protection Agency to seek relief from the requirement of 
a scrubber retrofit to the NESWC facility at an estimated cost of $43,000,000. because 
the construction cannot proceed until 1998, would not be completed until the year 
2000, closure of the facility by the town is scheduled for 2005, and the amortization of 
this major capital expenditure over only S years is an unreasonable burden on the 
taxpayers given that the scrubber will only be utilized for about 20% of its useful life. 
Furthermore, the environmental benefits to be realized over only 5 years of operation 
are dwarfed by this financial burden, the undefined operational impact of this large 
addition to an aging facility, and the environmental unknowns associated with the 
scrubbers impact on mercury emissions and the problems associated with opening 
additional landfill space to accommodate the scrubber sludge. 


2. To petition the General Court for legislation requiring all capital improvements 
including air pollution control/scrubbers at the facility in North Andover to be 
subject to Chapter 30B of Massachusetts General Laws (The Uniform Procurement 
Act), 
or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town authorize the Board of Selectmen to petition 
the Massachusetts Dept. of Environmental Protection and the United States Environmental 
Protection Agency to seek relief from the requirement of a scrubber retrofit to the NESWC 
facility at an estimated cost of $43,000,000 because the construction cannot proceed until 
1998, would not be completed until the year 2000, closure of the facility by the town is 
scheduled for 2005, and the amortization of this major capital expenditure over only 5 years 
is an unreasonable burden on the taxpayers given that the scrubber will only be utilized for 
about 20% of its useful life. Furthermore, the environmental benefits to be realized over 
only 5 years of operation are dwarfed by this financial burden, the undefined operational 
impact of this large addition to an aging facility, and the environmental unknowns 
associated with the scrubbers impact on mercury emissions and the problems associated 
with opening additional landfill space to accommodate the scrubber sludge. 


Motion Carried 


ARTICLE 23. To see if the Town will vote to rescind the Covenant and Agreement 
between the Town of Winchester and Angelo Marotta, “Grantor”, dated June 10, 
1987, permitting the construction of 72 units of multiple family dwellings on a parcel 
of land containing approximately 8 acres situated on the southerly side of Cross 
Street and abutting the MBTA (northerly branch of the Boston & Maine Railroad), 
and the Aberjona River adjacent to the property of the Town known as Leonard 
Beach, which parcel is more fully described in Middlesex South District Registry of 
Deeds, Book 16474, page 183 or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to rescind the Covenant and Agreement 
between the Town of Winchester and Angelo Marotta, “Grantor”, dated June 10, 1987, 
permitting the construction of 72 units of multiple family dwellings on a parcel of land 
containing approximately 8 acres situated on the southerly side of Cross Street and abutting 
the MBTA (northerly branch of the Boston & Maine Railroad), and the Aberjona River 
adjacent to the property of the Town known as Leonard Beach, which parcel is more fully 
described in Middlesex South District Registry of Deeds, Book 16474, page 183. 


The following persons were appointed as tellers, and sworn to the faithful performance of 
their duties: 

David G. Leland 

Peter T. VanAken 

Phyllis B. Williams 

Robert L. Johnson 


Standing Vote: (2/3 required for passage) Yes 135; No 12 


Motion Carried 
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ARTICLE 24. To see if the Town will vote to increase the minimum life insurance 
for all Town employees from $2,000. to $4,000. in accordance with Chapter 32B, 
Section 5 of the Massachusetts General Laws or take any other action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to increase the minimum life insurance 
for all Town employees from $2,000. to $4,000. in accordance with Chapter 32B, Section 5 
of the Massachusetts General Laws. 


MOVED AND SECONDED, that the sum of $4,000 be substituted with the sum of 
$10,000. 
Motion to Amend Defeated 
Main Motion Carried 


ARTICLE 25. To see if the Town will vote to accept the provisions of Section 103 
of the Mass. General Laws Chapter 32 relative to the annual cost of living 
adjustments for retirees or take any other action in relation thereto. 


(Retirement Board) 


MOVED AND SECONDED, That further consideration of Article 25 be indefinitely 
postponed. 
Motion Carried 


ARTICLE 26. To see if the Town will vote to raise and appropriate or transfer 
from available funds a sufficient sum to purchase a police cruiser and Public Safety 
computer equipment or take any other action in relation thereto. 


(Citizens’ Petition, David Giller, et al) 


MOVED AND SECONDED that the Town appropriate the sum of $37,600. This 
appropriation shall be for: 

$25,000 - police cruiser with light bar 

$12,600 - public safety computer - CPU 
and that to meet this appropriation, the sum of $37,600 shall be allocated from account 
#290-2130 titled Parking Meter Fund. 


Motion Carried 
ARTICLE 27. To see if the Town Meeting, acting under Article 2, Section 2.5(c) 


of the Winchester Home Rule Charter, and upon the recommendation of the 
Committee on Rules pursuant to Chapter 2, Section 4.4.3 of the Code of Bylaws of the 
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Town of Winchester will vote to declare vacant the seats of certain town meeting 
members for failure to attend one half or more of the total number of sessions of the 
Winchester town meeting held during fiscal year 1997 or take any other action in 
relation thereto. 


(Committee on Rules) 
MOVED AND SECONDED, that Article 27 be indefinitely postponed. 
Motion Carried 


ARTICLE 28. To hear and act on the report of the Town Manager and Personnel 
Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide as 
well as in other matters, thereto related; and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees and officers in 
consideration of any adjustments or revisions of wages and salaries of employees or 
officers not subject to collective bargaining agreements or in any job classifications, 
and to provide for salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in what manner the 
monies shall be raise by taxation or otherwise, or take any other action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town appropriate the sum of $361,274 to fund the 
collective bargaining Agreement between the Town of Winchester and Local 1564 IAFF 
(Winchester’s Fire Department union) in accordance with the Memorandum of Agreement 
dated November 7, 1997. 


To meet this appropriation the funds will come from the following accounts: 


Account 1240 $ 61,000 
Account 1241 $124,000 


and further to raise and appropriate the sum of $176,274. Said appropriations to fund a 
three year collective bargaining Agreement commencing July 1, 1995 and ending June 30, 
1998. Said funds to be distributed among the various Personal Services and Expenditures 
accounts of the Winchester Fire Department budget. 


Motion Carried 
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MOVED AND SECONDED, That the Town appropriate the sum of $141,626 to fund 
increases in the Compensation Plan for non-union Municipal and Education employees, of 
which $137,526 to come from general appropriations and $4,100 to come from Water and 
Sewer revenue; and further that the following amounts of money be distributed among the 
various Municipal and Education accounts to implement these increases to the 
Compensation Plan: 


Account Account Name Account Increase 
1210 Administration $ 10,667 
1330 Comptroller 4,274 
1340 Assessors ee | 
1350 Collector/Treasurer 2,726 
1550 Engineering 6,475 
1610 Town Clerk 2,995 
1710 Conservation 626 
1720 Planning Board 389 
6110 Library 19,185 
6210 Recreation 2,743 
4610 Caretaker of Veterans’ Graves 30 
5110 Board of Health 1,698 
5410 Council on Aging 3,264 
$420 Veterans’ Services 142 
2110 Police 12,738 
2210 Fire 2,486 
2410 Building/Zoning 3,481 
2420 Sealer of Weights & Measures 143 
4110 Public Works-Administration 3,692 
4120 Public Works-Maintenance 2,928 
4130 Public Works-Buildings 2,365 
4140 Public Works-Garage 1,207 
4150 Public Works-Transfer Station 1,148 
4160 Public Works-Cemetery 1,207 
4400 Water & Sewer 4,100 
9120 Workers’ Compensation 179 
3110 Education 49,227 
Total $141,626 


and further to provide for the revisions and adjustments in salary and wages as shown in the 
following Schedules of the Town of Winchester Compensation Plan FY98: 


Schedule 2 Clerical Salary Schedule (CS) 
“3. Professional/Technical Salary Schedule (PT) 
“4  Managerial/Supervisory Salary Schedule 
“5 Miscellaneous Positions Compensation Schedule 
PG Recreational Compensation Schedule (R) 
“13 Principals/Assistant Principals Salary Schedule 
“15 School Instructional Aides Compensation Schedule 
“16 School Managerial/Supervisory Salary Schedule 
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“17 School Lunch Supervisors Compensation Schedule 
Motion Carried 
The Moderator announced that a motion to reconsider Article 19 had been received, and 
that Article 3 would have to be reconsidered in order to obtain a unanimous or counted 
vote. In accordance with the Code of By-Laws, Chapter 2, Section 3.7, the motions fof 
reconsideration would be the first order of business at the next session. 


MOVED AND SECONDED, That we adjourn until Thursday, December 11, 1997. 


Motion Carried 
The meeting adjourned at 10:15 PM. 


Carolyfx/Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
DECEMBER 11, 1997 


Pursuant to the vote of adjournment on December 1, 1997, the Town Meeting Members 
met at the High School Auditorium on Thursday, December 11, 1997, notices having so 
sent to all members absent on December 1. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Janice A. Byford and Beth A. O’Connell of the Office of the 
Town Clerk. The list contained the names of one hundred ninety (190) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-seven Town Meeting Members attended the meeting. 


After offering a brief prayer by the Moderator, the meeting began at 7:30 PM. 


MOVED AND SECONDED, That reconsideration of Articles 3 and 19 be postponed until 
after Article 31. 


Motion Carried 
ARTICLE 28. (Continued) 


MOVED AND SECONDED, That the Town appropriate the sum of $59,300 of which 
$44,300 is raised and appropniated and $15,000 is raised from water and sewer revenue to 
fund the collective bargaining agreement between the Town of Winchester and Local 285 
S.E.1.U. Winchester Public Works Employees (TEA) in accordance with a Memorandum of 
Understanding dated December 2, 1997; and further that the following sums of money be 
distributed among the various Public Works accounts. 


4120 - Maintenance $25,300 
4130 - Buildings 4,800 
4140 - Garage 4,200 
4150 - Transfer Station 4,700 
4160 - Cemetery 5,300 
4170 - Water & Sewer 15,000 


Total: $59,300 


Motion Carried 
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MOVED AND SECONDED, That the Town raise and appropriate the sum of $18,000 to 
fund the collective bargaining agreement between the Town of Winchester and NAGE 
R103 Winchester Clerical in accordance with a Memorandum of Understanding dated 
December 8, 1997 and further that the following sums of money be distributed among the 
various municipal accounts for FY-98: 


1330 - Comptroller $1,400 5110 - Health $1,000 
1340 - Assessors 2,700 5410 - Council on Aging 300 
1350 - Collector/Treasurer 850 2110 - Police 5,100 
1550 - Engineering 200 2210 - Fire 500 
1610 - Town Clerk 700 2410 - Building/Zoning 400 
1720 - Planning Board 200 4110 - Public Works-Admin 2,250 
6210 - Recreation 2,200 4160 - Public Works/Cemetery 200 

Total: $18,000 


Motion Carried 


MOVED AND SECONDED, That the Town transfer from account #9140, Health 
Insurance the sum of $31,400 to fund the collective bargaining agreement between the 
Town of Winchester and the Winchester Police Association in accordance with a 
Memorandum of Understanding dated December 9, 1997 and further that the sum of 
$3 1,400 be added to the account #2110 Police for FY-98. 

Motion Carried 


MOVED AND SECONDED, that the Town transfer from account #9140, Health Insurance 
the sum of $13,700 to fund the collective bargaining agreement between the Town of 
Winchester and the Winchester Police Superior Officers Association in accordance with a 
Memorandum of Understanding dated December 9, 1997 and further that the sum of 
$13,700 be added to account #2110 Police for FY-98. 

Motion Carried 


MOVED AND SECONDED, That the Town appropriate the sum of $390,000 for the 
purpose of funding collective bargaining settlements with the various units once agreements 
have been reached. Further expenditures from this appropriation shall require future Town 
Meeting action. To meet this appropriation funds will come from the following sources: 


FY-98 Fund Transfers 


Account 7110 Funded Debt $ 67,000 
Overlay Surplus 238,000 
Stabilization Account 85,000 


Total: $390,000 
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The following persons were appointed as tellers, and sworn to the faithful performance of 
their duties: 

David G. Leland 

Ellen Burkhardt 

Colin G. Simson 

Robin F. Wortman 


As permitted by Chapter 2, Section 3.6 of the Code of Bylaws, the main motion was 
divided and the first part put forward. 


(Part 1) 
MOVED AND SECONDED, That the Town appropriate the sum of $305,000 for the 


purpose of funding collective bargaining settlements with the various units once agreements 
have been reached. Further expenditures from this appropriation shall require future Town 
Meeting action. To meet this appropriation funds will come from the following sources: 


FY-98 Fund Transfers 


Account 7110 - Funded Debt $ 67,000 
- Overlay Surplus 238,000 
Total: $305,000 


MOVED AND SECONDED, That the amount to come from 7110 Funded Debt be 
changed to $100,000. 
Motion to Amend Carried 


VOTED, That the Town appropriate the sum of $338,000 for the purpose of funding 
collective bargaining settlements with the various units once agreements have been reached. 
Further expenditures from this appropriation shall require future Town Meeting action. To 
meet this appropriation funds will come from the following sources: 


FY-98 Fund Transfers 
Account 7110-Funded Debt $100,000 
Overlay Surplus 238,000 
Total: $338,000 
(Part 2) 


MOVED AND SECONDED, That the Town appropriate the sum of $85,000 for the 
purpose of funding collective bargaining settlements with the various units once agreements 
have been reached. Further expenditures from this appropriation shall require future Town 
Meeting action. To meet this appropriation funds will come from the following sources: 


Stabilization Account $85,000 
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MOVED AND SECONDED, That further consideration of this motion be indefinitely 
postponed. 
Motion Carried 
ARTICLE 29. To see if the Town will vote to take appropriate action to comply 
with provisions of Mass General Laws Chapter 59, Section 21C, a law known as “2 
1/2 Tax Limitation” or take any other action in relation thereto. 
(Board of Selectmen) 

MOVED AND SECONDED that Article 29 be Indefinitely Postponed. 

Motion Carried 
- ARTICLE 30. To see if the Town will vote to amend the FY-98 budget as 
appropriated by the 1997 Spring Annual Town Meeting or take any other action in 
relation thereto. 

(Town Manager) 

MOVED AND SECONDED, That Article 30 be Indefinitely Postponed. 

Motion Carried 
ARTICLE 31. To see if the Town will authorize and direct the Board of Assessors 
to take any sum of money from available funds to reduce the tax levy for the current 
financial term, and/or transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 

(Town Manager) 

MOVED AND SECONDED, That Article 31 be Indefinitely Postponed. 


Motion Carried 


MOVED AND SECONDED, That Article 3 be reconsidered. (Housekeeping motion to 
obtain a unanimous or counted vote as required by Mass General Laws.) 


Motion Carried by Unanimous Vote 
MOVED AND SECONDED, That the Town amend the Winchester Zoning Bylaw, 


adopted October 29, 1973, as heretofore amended, by modifying Section 4.4, Table of Use 
Regulations, as follows: 
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20b. Television receive-only antenna not over 30 ft. in height above average ground level 
for a cable television system licensed by the Town and an accessory building not to exceed 
100 square feet in floor area. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special Permit) 
in the SCI Zone. 


20c. Television studio located within a municipal building and licensed by the Town, but 
excluding any office, storage or repair use. | 


Change Principal Permitted Use and structures from Y (yes) to SP (Special Permit) 
in the SCI Zone. 


44. Non-commercial greenhouse, tool shed or other similar accessory structure not in 
excess of 150 square feet of gross floor area. 


Change Principal Permitted Use and structures from Y (yes) to SP (Special Permit) 
in the SCI Zone. 


46. An uncovered swimming pool, provided: 
1. Such pool is used only by the residents of the premises and their guests. 


2. No portion of the water or pool equipment including but not limited to pumps, 
mechanical equipment, heaters and fuel tanks shall be within a required yard area. Ifa lot 
cannot reasonably accommodate a pool without infringing the side or rear yard 
requirements, the Board of Appeals may, by Special Permit, allow location of a pool or pool 
equipment within the required side or rear yard up to 2 the distance required from the side 
or rear lot line. The Board may grant a Special Permit for this purpose where it finds that 
enforcement of the yard restrictions would involve practical difficulty or unnecessary 
hardship and the granting of relief would not result in a detriment to the public safety, 
health, or welfare of the neighborhood, but without further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any building. 
4. A fence or protective barrier not less than five (5) feet in height having self-latching 
devices on all gates shall be installed and maintained so as to completely enclose all 


swimming pools. All latches shall be located not less than four (4) feet above ground. 


5. Acovered or indoor pool must meet all requirements pertinent to any building or 
Structure. 


6. Uncovered, exterior swimming pools shall be considered open area for the purpose or 
computation under Section 6.1. 
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7. The pool shall not be filled with water or used by any person until a Certificate of 
Occupancy/Zoning Compliance has been issued. 


Change Principal Permitted Use and structures from Y (yes) to SP (special permit) 
in the SCI Zone. 


46a. Tennis courts, provided no portion of the playing surface including fences shall be 
within the required front, side or rear yards. Ifa lot cannot reasonably accommodate a - 
tennis court without infringing the side or rear yard requirements, the Board of Appeal may, 
by Special Permit, allow location of a tennis court within the side or rear yard up to 1/2 the 
distance required from the side or rear lot line. . 


Lighting facilities may be provided for exterior tennis courts only upon the granting of a 
Special Permit by the Board of Appeals. The Board may grant a Special Permit for this 
‘purpose where it finds that the relief requested would not result in detriment to the public 
safety, health or welfare of the neighborhood, but without further reference to Section 8.5. 

Change Principal Permitted Use and structures from Y (yes) to SP (Special Permit) 

in the SCI Zone. 

Motion Carried by Unanimous Voice Vote 
MOVED AND SECONDED, That Article 19 be reconsidered. 
Standing Vote: Yes - 48; No - 78 


Motion to reconsider Defeated 


ARTICLE 32. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That the report of the Educational Facilities Planning and 
Building Committee be accepted and placed on file. 


Motion Carried 
Charles N. Tseckares, Chairman presented a progress report. 
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MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 


The meeting dissolved at 10:30 PM. 
t: 


Carolyn Age 


Town Clerk 
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